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IN BUSINESS TODAY 
IT'S NOT WHERE YOU START, 
IT'S WHERE YOU FINISH. 



WMAi S IT ALL ABOUT' 

h's about your business. It's about 
technology leveling the playing field 
to about getting ahead. Business 
Source from Microsoft* is An m 
icsn resource dedicated to 
helping you find plain-Ertflrsh 
answers, to all your software 
questions. And it's backed 
by hundreds of people, .ill on 
Side, jurt call and get 
detailed ^formation On our com- 
line of business software, 
Hear how Microsoft helping other 
£ r °' w| nji businesses grow and learn 
h * w to put the most powerful 
business -oft ware to work far you. 

WHAT DO I GET? 
A complete set of took that will 
make the move to Microsoft easy 



and hassle -free. You get our ftanrwqt 
The Move kit which incFudes a pre- 
planning checklist, information on 
hardware requirements, success 
stories about businesses that have 
already switched, and helpful 




product informatica If you recently 
purchased Microsoft Office, ask for 
oor detailed Mnktng The Move kit. 
Run across siomethrfig you carVt work 
out? Call our Conversion Support 
Line and our produce support staff 
will handle your pr obtains over the 
phone What if you need hands-on 
help? Well be gfcid to give you the 



name of a professional Conversion 
Expert right in your rrctghlrarnood 
WHY SHOULD I t Ml ' 

No matter where your business is 
on the growth curve, we have evey- 
thing you need to hejp your business 
tate Off. You get access lo 
the information resources that 
mate moving from DOS to 
Microsoft Windows" programs 
easier than e^er. You also geT 
information on Microsoft Wond for 
word processing, Microsoft Excel 
for spreadsheet analyse Microsoft 
ftwverPoint* for presenting ideas 
and Microsoft Access for database 
nwiagement Resute? Every preien- 
truon. every report every spread- 
sheet and every letter you write 
comes out first class- Every time. 
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Progress On Health Coverage 



While it's dear there will be no 
mcLssive health-can* m^rhaul 
like the one President Clinton 
proposed in 1993 t Congress in 
likely Lo make some market- 
oriented changes in the health- 
intiurance system tMt year. But 
public and private groups are 
moving ahead on their own, 
estab fishing voluntary purchas- 
ing pools that are enabling small rmm * 9m ^ m9!m 
businesses to buy insurance for their workers at a reasonable cost. 

These pools are different in several key ways from earlier 
health-insurance buying trrtiups. and they are winning praise from 
small companies that have joined them. Our cover story; written by 
Associate Editor Roberta Maynard and beginning on Page lii. explains 
why. (In the photo, M&ynard and Deputy Editor Roger TTiompaou, who 
wrote an article accompanying the cover story on the fedora] legislative 
outlook for health reform, discuss developments nationwide,) 




The art of managing a workplace is changing fast And experts way Lhe 
pace of change will quicken. What Can managers do to Stay ahead of the 
curve? See the latest in our Enterprise 2000 series* of articles, on Rage 27. 




Also, note the Ikt of honorees nationwide in this 
year's Blue Chip Enterprise Initiative, beginning 
on Page 30. The program p sponsored by Connect- 
icut Mutual Life Insurance Co., Nation's Bu&i- 
mm and the U.S. Chamber of C<ommerce H 
recognizes small companies that have overcome 
adversity and emerged stronger Next month, 
well profile the four national honorees. 



Have a business problem you'd like to see Nations Btutmrnx address? 
Send us a note, and we'll consider doing an article that offers possible 
solutions. Write to: Editor, Business Problems, Naiian* BuxiuexH, 
1015 H Street, X W., Washington, D,C. 2OOfi2-2OO0; or fax your 
suggestion to us at (202) 887-^7. 



Mary Y. MeEKmi 
Editor 
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Letters 



Labor Statistics Fall 

To Track Economic Decline 

t wnidrf like to take isnue with the 
M lowing Lihrjr D*-p;iruii'-!ir tUtta dr^l ,i 
yum- January cover atory [A Brighter 
New four?]; 

■ Thft unempluyim^it raU; d^ti'l take 
ii.i . .imnicil ^it* ii!nl(»i^«itipi(iy^l \H' ihp 
(lEswuimjyerf. If it did, the L^rure would ho 
b Lite midlteiLs r*ui^ B 

■ Thftotinjfllciir^ inilii-Jtj en •ufjtl 
in IWM «*as probaijly etirrect, bul how 




triatiy t if thtm jobs were in the service 
sector iimt^jul iif mj(rnjfiM*JurinfT? In jzeti- 
eml, jobs in the norvicp fiixrtor puy Iprs 
than jobs in the n i Lisa uftiL- tcarilLfj: ner.-tor 

Thu next gteitimtka uf Artierkiin^ will 
&i» nn evpr-deinliilifcg job base with 
inadequate woge^ bein^ pnirl. 

AStftoU /i ft«aa«(irte CM) 

Gtlithinirt: KutpitiifutVut .-li/.-Jir^ 

fiMM N-H, 



LLC Slatuie Rules Out 
Useful Tax-Planning Tool 

1 1 Mti- DuLi'line; WaAhifigton item on the 
togil iifipuct« »Ltrruundlftpr u lixcdUfl [labil- 
ity rornpany cLLC) [Th*? Late&t Oa 
LLCflc Uidform Lnw AfivaiLci^/' Havem- 
J^rl. pi a nult-ri the mji^h \iithilnivnJ 
friNtii thu cufitfiutiy that n member of cm 
at-will LLC would enjoy under the anl- 
liirni i-lHhiv rJui« i:- r»--iru' i ■ n-..Ur.-l hv 
rnurft utau^ a^ they adopt LLC k^lattOfL 

UnJori imutcly rnich tiiuAi of witbdruwail 
precludes the use of discounted valualbn. 
h highly BdvjtntaKei>uA lax-planniTi^ Um>I 
fur bujuiHABft {nvn^re. Tax pluiuum 
thrr^ujehout the ciKintry an - ni?n«ral!y 
dfafftittteA In LLC* fur thtji rif^Hcm. 

In gtmerstl. Uw cominittw r^piwlbic 



t'nr dniftinjir the unifurn] e^LuLuU 1 wh^ made 
up of corporate lnvvyers, not tax tinil 
e^tAte-piiuinliig iHwye-TJiL It ia hopf*d lhu.t 
amendiiients to the vajirjsi.i ^mu- s1jiluti j ^ 
will l'im-k! :ilunj£ in «h'- \mir fiilun'. 
Jnme* 0. Rohi'rfs* PreKid&tf, 
AfatitigcttMtnt Planning, hit 



Assess GQP s Contract 
Issue By Issue 

J wa'tf I'tmsjjJHinn thp r^adi?J" rfiBpanfic 
...nl for ih.- Jur-iujiry VVbw I Sljuiil poll 
dH the Contract With Atneriea when I 
n-aJized that it wa» h^poJwibl^ to unswitf 
largely because nf rntiltiple i^ues, far 
r^ampl^ T riui >uj.i|Kir( pr^i^nh irf 
the Fkmfly Reillfnrceaueju Act hut would 
oppose others. That is the nroblem in 
determining what Lht k K^puIklie4H tnaii- 
itiUe is- Some nf the pru| POftal* the majcir- 
itA iniiv iLi!R j e wiLh, while nthers the 
MULf.intv may iJi.^n^ree ivsth. Hut if it ;ili 
wrapped up into one big balL, there k no 
opportunity to tliw^nAt. individual is«uea> 

AttofWV At Ltfw 
LiititUiK W/a 

lEdtUyr'tf ;\ijtt>: For thr rrstult* ci/ (A^ 1 
J\n*ttarf{ Where I $iti*ti poti cm t^i/oww 

Hr}iiihiirn>t* , l 'trrttntri With Amrfirt}. iur 



Metric System's Simplicity 
A Boon To Consumers 

I wu* dli^ppnirUtTd In the overall negtttivc 
attitudi? cjf ihf November artirU 1 Utk'd 
^SMit}? Up Metric Labeling Ruto: Kb 
where did ynu mention ihnt ulUmately the 
consumer wUl beneUt fnjm the iintplfelty 
nf raliuruil mriri^ sr.vd pm^kaffw. Tlie 
"'.S i"^.r rn- nrYm-il r., nnn^in if.' 1 

rmSy iiiiti..ri nor |i t u^- tlie ijud+rri, Hfi- 
doit InterniUioaaJ System of UnitA, 
^ P?rMni,nt E turrit hh 

ttHHhtrn tutu 



Why Olsnev Park Plan 
Attracted Opposition 



pjov^rful ctkiue' 1 
I.M:M--;, park in 



in Ni- Lk^i'infioj' ]*'Lter 
Niid tlu: :l ^m.UJ. j-n'Ji. 
kilJw) \h*> pnjjjiirvil 
ManaMw, Va. 

We proudty supported the movement to 
ntdp w DiteQr ijork but were only n put 
Ml" tin- o;i]jiihitinrL, iind w nrp- i'i'ii;Linly mil 
rirh. Meliiv cHjneerntirf Ainerieai^ vuiretl 
i heir mitriitfe «it the idea of stir.rifuriiie; 
i nil;, iosh»iic :u-kl hi tiit- rnmrriKi'i'Liili-rri 
of yvi imorJu.'r tht^me \rnrk. W? ha^p Bll4 



wn kith C'jUifwniui ami Florida jinM have 
flet'n the T-niffic,. pollution, cnrap, and 
QUructioti of land. Hie nikULr^n^ of people 

3? t * Hf "' 001-81 cimj,Ql Wfl * king-term 
cffPLis. tin the environnnenL Our historic 
Ijkicft* are our lejzuey, yet We ourselves 
iwtftqf Jl utmost casually, 

We du nol pcmttter the nffort to wavp 
Whm. is left of the beauty of thin Utnd els 
"hftavy^anded tactics*" [f people do not 
enough to Uy to protect fragile fond 
nipidly bWppeflring) historic and on- 
*IJ°ile<i Sajirl, we and cumins generation* 
wtfl only bo able to mse it in phoUiFrraph& l 
wrauac* it will all Is (cone, forever. 

A*M Mnmiftirtu rintj ( .Vi 



Other Factors To CortsEiter 
>" Opening Another Location 

In addition to what was mentioned an 
Growing PsdrV |T)irvi-l Line, I>ivau- 
here are uther important factor* to 
oiftKiiler iri opening afl«ther Nation: 

■ Will exi^un^ system** such w ac- 

and mtfiageirwnt information, 
^^rtory control, and hunmn resource*, 
K "f'fion. iniothi-r IwutwinV 

■ Yky my current employe have whai 
,a Kt*s to maj]^ the new location I the 

■ What inu-maJ Niritrnb ■» needed to 
proieet euah, inventory, and "thnr asset*? 

■ How will quulii v of customer service 
^mabtlairiPdT 

Many hurumw, uwurrh fLfifJ thai Hdrlirip 
^ttlif.TOi acMa ftipiiiimntJy lu the cum- 

«JSu vxlty itlcrtB5UM? * pfwinirtric*lljt net 
^ thi neUeully. A couipiyhoriaivr I hi him w 
! Uiftriin hripan entrepreneur uilclrtt* jn7 
? Tt »e i^ t toiijiiitfiictan>. 

A CinemtwrM J* t CPA dff? 

"'Qhtt* Discriminated Against 

h fHuist rvsfhifnl In ;i December letter, 
Of Survey tti-fhx-E [JihiTiirim=i- 
, £ whirh faulted I In.- 1 .pinion, reflated 

IllJS , Au * M J1 * f| Wi ^' I *««d I"'" <>ri 
to 1 Smm>Knt,lon ' W*crimii«iU4,ri tel 
aJ^T^ inl >" prejuiiiL^: ii 

ilS *? nwl ^ »WUty tn uiakD fine 

k s3J it! t ^" lfie are iiltwJly. ft 

Ctr pf ' inL ,,h3it mu > w 

beanrti- & ° mw * i^ntiU^J to 
:: ¥J rj-v,, r/ 



Let Losing Attorney 
Pa* Tort Legal Faes 

Rr your coverage antl r«Bd^l^fl , cfjmnients 
on product- liability litigatk»n: In many 
states and in the federal system, civfl 
, LHui^rkiu a m i '1 - n i \ \r ^lare thal- 




Kuhjet'ta a |Mifty who rejects the medbi- 
tor'ft settlement to fijuictitpn*. 

These ^anctioM have not resulted in 
*ny noticeable reduction to raw rivi!- 
damagvi emv^ and federal legislation 
holding the- lofting party liable for the 
other aide's ir.*g»l fppft wouirj not hl^v^^ any 
greater Irfi|Jacl because JJft percent nf lJI 
dvil iawoR (pRHluct -liability m Jn 
chi ded) arc settled befbre verdict When m 
ease i» wulpd. tfam no lowr and thus 
no threat to puy Lht' other side's tegil feet. 



Atrto, tn ccrntinj^ney-fiw cuaei^ nil too 
oftc>n thr pUiintifl' lacks the resources tn 
pay such ft ham-tion and can file for 
hankruptey. As a residi, sijcli Baiutianfl 
are oflen perceived as illusory. 

Hitt lepisltitaon that ivnukl require Ihv 
knmff party** uUomtty to |>ay tie other 
ride's actual lt>gaJ cfxhls may hrwv the 
desired pflrfi 1 !. An ntt<»niey rauld be 
forced to pay as a condition of mai nlaining 
his or iter lkenhs to practice law. 

Wlicn the imtion hail only one lawyer 
fur every UCKW or no dtisena, Urwyent had 
2i natural UMsainwe to ftcrt*n out marginal 
cay*e^. Now th?ji I hv mu** J;- duWJh to about 
150 cfttoeDfl par kwy«r t the marginal 
case* hftlp fill up el younj! LiwyerV tinu\ 

Until the *>"»Lem y soniehuw cMikged 
ui force btw r yfrH to jh-iwti out fsutr^nal 
cjLH*-h. tin- liijL/jitkiM ansault \m Axn^ricsui 
buaineflrt will continui- uts ill] fronE>. 
Brw H. VhiUr, CEO 

b i ^ i -.-jj r f / 1 t { i ■ . r. .■ L f ? i tm t ff 

ChrkjtttiK Mirk 



Si pro' IriU-ry ttt Kttitttr. NsiUortW Suslnewi, 
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tQQtfi'&m md iiuttutk jftJht pfcmv 
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New mail and 
hipping scales 
put more 
smarts in your 
mailroom. 
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Want to run 
your mail or shipping 
room smarter? 

With ieatuf^nch ifUelHgence t 
the SfMrt St«r«f5 Scates qualfy 
4& the mc«t wrsaiiJc, effioenr, 
and productive scales available 

Offering %ttk 30 and VO pound 
weighing cap^citie^ to til dfiy 
need All Th« USPS and other corner 
Trfm, s*tvictt and fui>ctKrni you'll 
need - and pneed wiwtef. too 1 

asCOITI Hasler 

Now you've got a better choice. 

For information, 
please call toll- f re*; 

800/243-6275. 

Fax 203/929-6084 
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Let The Customer 
Be Your Guide 



I 



■ can fcdl you exactly when 1 
Started listening — I mean really 
Ikfttenitig — to my customers, a£- 
though I didn't know at the time 
that dijiiitf so would become ii pri- 
mary slruLefry for my Houston- 
bawd company Character*, live. 

In l^Kl. our business, w rooted 
In typesetting* baaed on expensive 
customized equipment, and tied In 
advertising agencies graphic de- 
signers, and corporations. Compaq, 
:in emerging computer company at 
the time, was onp of our biggest 
customers. One day the Compaq 
folks called to aay that they planned 
to start using a dmktappnMiing 
pucka^e; they wanted to know how 
we could hetp them use it more 
effeetiveJy. With a lump In ray 
throat, I wad [ h d find out about the 
software and sec what we could do 
to support them. 

What we discovered was lhtt« 
there were such thing* a* client 
support and lr inning as well as color 
separation And other prep res* work 
that would keep our revenues from 
Compaq steady and growing, even 
after it stopped using our typeset- 
ting services. 

It turned out thai the request 

from Compaq vaulted us into desk> 
top publishing and client support, a busi- 
ness that was hod burgeoning while the 
typesetting industry was hegjjining to 
wane. That call, which at first suggested 
disaster, actually put us on the cutting 
edge of a new field. 

All of this made us realize bow impor- 
tant it is for entrepreneurs to rvly on 
clienti sa a resource, rather than solely as 
a sales outlet Knowing cu>tonn'r iwih 
and wants — actively pursuing customer 
mpiil — helps a company not niuy win new 
bushws hut alMi make significant deri- 
sions regarding bechnolugy puarl:^-:-, 
training, and overall direction, 

IMvU SteiU w €ki*f KtmMrn offker ojF 
HviUiton-lxiArtl ChttmrfwTK Inc. Hn one- 
pared thix ticrxmnt with t'on&tittolinQ 
Editor Swan BiddttJqff*. 

Render* with *p4cutl insight* on matt- 
ing thr chfriitNffot ©/ darting and raw- 
ninff a bwttww artr invited to contrihutf 
to Enlreprrnxur* Notebook Writ* ftt 
Editor, Nation's Business, 16*15 H Street 
flCTt Wtmhingtom, ftC SOm BOOa 




Prspfess company owner Uu rid Stints taken hi* 
cue from his dititf*. 



Id toll honesty, we hail no formal 
approach to siting and analysing eiuh 
tamer input until recently Instead, we 
relied on the strong relationships be- 
tween our salespeople and clients, some- 
thing that m still crucial, The information 
thai the salespeople brought buck on what 
onr rikpjta were dom# or planning helped 
Characters and its subsidiaries grow to 
employ So associate* and to have more 
than £7 million in annual sales. 

LuiHy, huwevfr. Tis t-!rtii|i|h-nn-nt i-tTurt,- 
from OtO* «fea staff, we have sought to 
gain customer input in more direct and 
systematic ways. Here is how we have 
done that 

Mi>nlhl> rWu* tirnuus, Our -m-v-^.-. 
.tpgh.'iil in .-.ifilLLitLi-jiU'd nj.^(iiu*'r>, fre- 
quently they have more specialized 
equipment and technology in a particular 
tm than we da By meeting wMi current 
and potential owtomera, we learn about 
their plans for new systems and current 
technology Knowing our cuatimtcrs' 
plans gives us the foresight to develop the 
services and expertise they nwd, 



t ustumer Feedback. Twice a year, 
customers are surveyed ubout the desk- 
top-publishing technology that they use 
now or plan to use in the next six to 12 
nn-nth-i. Rfe-reiviag the information in 
written form helps our company antka* 
patt* the level nf refhiituid Hirudin tlmt Ljh a 
clients expect us to provide. 

A Blind Survey. ReivHtJy, we j^-l-'.-i 
eKistin^ cufttomerp to determine if (!har* 
acters should enter digital short-run color 
printing, which is tsxpectod to be a 816 
billion to $25 billinn industry by the year 
2i HW- We needed to determine the market 
potential in Houston before investing 
nearly 42 million in this new venture, The 
customers who were questioned didn't 
know thai we *p(inson'd thL- hui^r^y Tb- 
results helped us decide that the time wan 
right to start a sister company, Charae- 
tBTB/Cular Ingitol Tnuiging, Inc. (CUll 
among the first companies in tile country 
to offer this printing technology. Fit* 
tmgly, one of our customers came up with 
CDI's slogan: "Color printing on a black 
and white budget. 1 ' 

Attention to the customers has pointed 
us in nthnr new diret'hrnih A" the sugges- 
tion of advertising firms that used our 
senices, we approached their clients 
about iervices the advertising firms 
weren't providing, such as catalogs, sales 
sheets, premutation graphics, newalet- 
ters, and technical nunuak. 

It was Just another example of how we 
focus not on frivolous new techi 
but on what ultiniateiy drives a s 
company: the customer. 




What I 
Learned 

The clients can be 
more than a source of 
business; they can 
also he instrumental 
in helping determine 
a company s future. 




Measurably better- With (M^tinm \m i 

ittrt'i (prawn ^'i'i- ^11^.1, b'tX *miy iteti. tin** 




u customer 
base 
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More hard- 
working p P W ill 

fwjj jwwnful line of truck 
f ftgintw itn the pkffwt. So 
ir'i kutpnxt, Rum Van \ jJj j i p v i jf jap 

\ frujj* tiandurtl 
hfinapcm'rr than my rtfher 
Mk Whafimartytwir 
M^nim V~Kx air trvarf- 
aiik -U5.2L ami u5.9L 



Standard 
driver's airbap- 

tit put «i Mutkiiiril 



mmr m r ■ r ^Uliuv^ ■«■• 




/vrn j/flflfr rn&ri rr 
IhWl^ Stfof'tt/um, 

wllh imr. 





Standard rear anti-lock brakes /b aw^ kw j*t to m>tt mfd> r Nam vm u 

tqttfpprd with stortdafd mir> whetf arawutablt fuMrwhtti anti-lack bntfm 

He stand behind mu w t*A. Vim is barird twr new ChAlamrr thw Cure * 
t-\rtiri}t ift.OfjQ'm'h 1 burnt** !t}-MimiH-r wjntm;*, j/n/ .Wj tf-.njt/ui.ft Yitfztattcfi. Thtre\ a 
7-vnirfI<3ll.iMM>-mitr (ruler hfidy wMftm u v.h mjjrrjnrv. tow' 

Sidid value, >W £Wjff dtdtet offer • v Rlvu Van I'ruJi'hiruin Piufanc ffoil imlutkn 
tmwy t*f ihr ttptwru you focAfur in a work van. Fur the name nj'ymir nfatmi dealer, nr fi/r 
rflfnmiirrh'rt tw nmmrrrial to\er iricrninti imjK r WftA. MWf 

4 WAfHK Hw"i" 



!«I MBMflTl 

ikuK* nuns 




Stop ma The New Dodge 



Dateline: Washington 



Business 7iews in brief from the nation*s capital 




LEGISLATION 



Congress Agrees To Comply 
With 11 Job And Safety Laws 

Congress recently took mi important dbep 
toward living under the same rules it has 
iinjMiwfii or: Mwiness; It unfjrovad tegisia- 
ticn thai reo^nres 
k^nators and rep- 

comply with 1 1 

OmploymenL and 

workpl&ri^safety 
kweAticme in ef- 
fect since the 

mm 

The Con^re** 
sjonaJ Accountabil- 
ity Act* signed Jan* 
23 by President 
riintim. serves us 
the preface to the 
Home ReptthHrarwf 
I Q- provision Con- 
tract With America, 

The accountability 

hy Sens. rJuu-k-s R 
GfSksslev. K-Iowh. 
nr:.il Ji^'jsh I. Lk*u«r- 
inan, H*Cuim-, creates 
a congresKOTrnJ OSlce 
of Compliance to en- 
sure thai the covered 
l:m _ H (see ["luirt at njflit i 
an? extended by next 
year to the 36,000 em- 
ployee* m Capitol Hill. 

VVTiile the act should 
go a long way toward 
making lawmakers Tee] 
the practical impact of 
their legislation, the stat- 
ute has aotne loophole*, 

For example, ct)n^re*aiofiJiJ employees 
will have to jump through same extra 
hoopn be/ore being eligible to air drO- 
righla j^rievantieA hefore a hearinji boar J 
or in court Unlike private-wctQr work- 
era, who can immediately file a charge, 
Capitol Hill employee* must finrt gt> 
through a period of counseling: and media- 
tion in an effort to resolve their cjvti- 
right* cotuplsinto informally. 

Although private-<iertor employers out 
be subject to fines for workplace safety 
violations, the situation i? nv.jrh 
thmtleiiinjf for a publicly funded entity 
like r.m^r^s. f-mW Liu> U^btkin, 
safety inspections of ron|fiTs*ioiial farili- 



tie* will be conducted by the Office of 
Compliance, and violations must simply 
he corrected; no fines or othtir penalties 
will he assessed. 
But the lawmaker* aren't off the 




Health JW-nflffW 



i wupsiiimfd Safety 

Right* Art 1</H 




hiwk. tinder the new accountability lt*w, 
n -inKnaiitionftl facilities must undergo u 
safety inspection at least once a yean 

Lq contrast, lire tteparttnent of Latvir 
rstinuite^ lhat thfl Oecu national Safety 
and Health Adnunistration inspects bust- 
Dpffi m most indiistrips only once every 

In addition, the Office uf ( onipliEirice 
wOl publish slulistks detailing the types 
of copsim^iorKkl vn»latiunp that haw beun 
rito reer ed under all II laws; this public 
uisclnswre is ejroeetwJ to im a strong sujL-n t 
of accountability, 

The Conp-essinnal Budget <Jfllce has 
■'hUmateil ihai the arriumUbiLil.v taw will 
coat Conflows between $4 million and $fi 
million each year* — tmra M. Litvan 



Some GOP Contract Hems 
Face Uncertain Faie 

Hnuse Speaker Newt GiHjnriuh lh ex- 
pected to have a difficult lime Kaininjr 
psiSAap^ of all 10 provisions of Lhr- (^on- 
Lrncl With Aincrica within Lhe first 100 
days of the 10-lth Cangrees, which began 
Jan. 4. Th( fc ItejsuhMcan manifesto has 
>r.rdinjj ^uja|H>r! wiLhiri ihfj j^neniJ public 
and tht j huainv^ community (see readers' 
views on the Cantract With AmericaH 
Vngi' fiiLi >, imt \ t.h^ House GOP Jias won key 
early victories on hoiof met^ures, But 
much of tJie le^latiors Lo impJetnen* rln- 
contract faces an uncertain future. 

While the Huuse passed the biilsLuiir^i - 
budget arnenrJiEHtEilto thr i ^^tituLiwn hv 
'M\ to 132, for example, Lhe nieaHUre's 
feu- In ihf Senate L- le.sn rJeur. A 
two-thirds- mj^jority vol« in +?aeh huu>i- i- 
required for cMUffrtwsional approval of u 
Constitutional amendment 

The tine-iteni-vetn hill, which would 
omjMiwiir pn'Mitliml Ui n^ind ,lU ur 
[kuIih of 3*vjentiinff iuims iu appn^irialiorus 
bilk Inks paw*r( the Huus^ ^194 But 
l In- rJieaHun 1 faw^- ;t riifll L ' , uJt Ji^ht in [h- 1 
StiuitL*, where- ftttiie liivur UiU^Iict Lifi 
l^ua|?e than Lin- House lilll pnjvuJtts, ^-i>rcl^- 
HHpimrt n nion j rn^ipM v^w-n, wM ■ -U5i 
(vUilw opjiose ceding any addilionaJ 
pfsv*»r over npendin^ tti tis? executive 
bnuicli of ^nverniiieiit. 

LegutJ4itJ£m bp limit Q ^dfiwt 
LdsLttty to | joss unfunded man 
duti* passed the H- ■■ i :w^i7| 
«nd liw^ St^iati\ >*i 10. A j"int tHtfii- 
miUjee bejjnin recurutlinif « tiftt^renttw in 
the hills. When the consensus le^isjalion Ls 
*«iuM'1i , (l 1 EE is eicpeded !<i drhx Congress 
from ltei}>i^l[jl'^^l1v ref|um<m^rLt^ on suite 
and local i^pvernifaehts and the private 
sector. (See ComtnenLEiiy-, Puge 7DJ 

The House has completed work on the 
oimfl plank of the ConlrucL And several 
other component* uf lhe Contract, nota- 
bly a rt»jpiiati:iry-rt a Ir3nn pro|JosaI, coul^.t 
n^me before the rail House during Lhe 
next [W wee}iA. 

Hotol.litT ii* j 3os will tnj mu.'h toucher i* 1 
briup N> it viri.i\ fvpt.-nalh' ih tin- S-riiLtr, 
moat of whm 1 rnembers did not cumpaitrn 
oa the busb of the Conti uct With Amerk-s 
L r ist fiuL Even the optinustk Citngrich 
Twmtly nnted, "I think term limtta b ffping 
U» tie very tough in pmift, am) I tlunk 
Lltur.itioE] mfonn l* just iprifi^ to lie a brawl * 
—Athfi 0. HfihingrT 




It has broken the record 
formerly held by hotcakes. 



...i cat ions wui ten 

you these extraordinary new Citationjets go 
w mph, But the sates figures will tell you 
meyVe going even taster, 

Since its introduction, the CitationJet has 
outsold every other turbine business aircraft 
«? the world. 

This impressive acceptance is due to the 
breakthrough performance of the aircraft. U 
^Hvers jet speed on less fuel than the much 
s, °wer turboprop* it's replacing. 

11 even costs less to purchase. 



And this jet Is so simple to fly f if s FAA 

certified for single-pilot operation 
Tliert? are many more reasons why 

Citatiortfets are selling like no other aircraft 

on earth. This is just a short stack of them 
For the rest of the story, call Gary W Hay, 

Senior Vice President of Marketing at 

1-800-4-CESSNA. 



( 



CITATIONJET CeSrS 



Drtta m IFsnflndir&rvfci Cud 
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Managing Your Small Business 



Selling the sales staff on a concept: conmunieating 
urith the customer, coping with u reorganization. 



By Robe/to Mnytumi 



SALES FORCE 



Dealing Wffli Resistance 
To A New Product 

What do you do when you have a great 
new prudocl bae .-^urne <if your own 
salespeople are refloating the idea? It wa& 
a problem that Rolfs Leather faced after 
it derided the time whs 
ri^ht Lo Introduce* a line 
<if idpii's handbag 

T\w marketing team 
at the West Bend, Wfe^ 
company concluded 
that m^h h*ed :i 

way to cftm 1 such items 
as cellular phone*, 
pugera, and other elec- 
tronic devicea, as well 
&a wallet, koya T and 
Comb. Noting - that a 
number of men wear 
inexpensive fanny 
packs, the marketers 
saw an <i]i|KirUinity m 
offer quality leather 
products especially dc- 
signed tu Garry per- 
sona] item*. 

Menu handbags have 
lonjz been popular in 
other countries* but 
Eric Lund, senior vice 
president, knew that 
American men hadn't 
taken to them. He wa* 
concerned thai if his 
flikwpeople wpre ako 
uncomfortable with the 
concept, tbey would ig- 
nore- Liu prudurt and 
galea wuuJd Buffer. 

He uked each of his 
4h ftakamfln to carry 
one of the bag* for two 
weeks., Rfcs 11 or ho 
saleswomen were 
asked to enlist the help 
of their husbands or 
fviyfrieiL'U [.unr! him- 
self carried two ver- 
sions of tht\ hag during 
the test 

The exercise made a few convert* and 
ftbo confirmed that some of the men 
would never be coirtfortabJe with carrying: 
their personal item* m a handbag — even 
though It could be worn on a belt 

ResctkmA ranged from comment* like 
"more useful than I expected; I could keep 



iiJJ my stuff in on* fc spot" to "thta bi ion 
rsulieul for most males " 

But Lund says the teat also arcom- 
pliahed an important jrjal: "It let 
everyone know we wero *eriouA about 
weJiirijj this product And even if it wasn't 
(heir thing, It got them talking and 




It's in the bag: h ricLuntL senior vice prmdmt a/ Rvtf* 
Lraihrr, shoum ana qfthe bwrinnw Ux*U that hist linndbagfor 
mm wo* deriffnvd to hold. 



thinking about bow the product could he 
helpful how it could be used and how it 
could be sold." 

The tent also resulted in flugfiestion* 
in m i several salespeople about how to 
improve the product and how to maximise 
market*. ■ 



INSURANCE 



Voluntary Deductions 
Lure Employees 

With lite ecnnunjy improving and jobH 
Kelttnjj harder to fill how can *nuttl, 
caah-atrapped firms compete to attract 
workers? One lure that costs the em- 
pL'-yH-uLim.int rua.HmpLH. voluntary payroll 
<1k> i lari.ii jji.-, for life insurance. 

Hcre^ how ir works: After talking with 
employees and rwesvijkp their consent, an 
employer aigna up with an insurer, agree*- 
ing tu deduct from paycheck* the premi- 
ums for various kinds of life coverage, 
WOfk as whole-life or level-term. 

The program cover* only those employ- 
ees whn want to buy inaurance. Coverage 
ik UHuadly $oO\tMX) or lea*, depending 
chiefly on aire. Under a typfcal plan, for 
about $43 a month, & healthy 2ft-y*mr-o3d 
can buy about £fti,OuO worth of whole- life 
coverage which builds canh value. Be- 
en use deaiinn with ^jnptoyt^? (irtnipfs l^ariiT 
En snme saving in a carrier s ariininijit.i-L' 
live cosf», premiums are fJightly ks^ than 
they wuLild bt> if employeeaj bought the 
same coverage an their own. 

If employees change Joli->, the coverage 
travels with them, with premium* paid 
either djrcvljy by the empkhyee or by The 
new fmployer — if the employer hae 
igmd to do m. 

Madeline Fields, maxtejier of the Bar- 
rinKtou Health {'iire Center for Wojnen, 
located near Chicago, b te^tmp the con- 
cept Five of her 15 employe have 
^iiCiiiil up far life policies, tor Lhnhf five. 
r'^'IdsHTidH ifff:ijin'mmt:j vhwk numthly 
to tlie iiwunsr frar . 

Jn a rcccnl .survey of !,2tlW corapanieA, 
LirV Insurance Miu-keting Itesearch As- 
*tn±tiw r T jIM ItA i .ir Windaor. Couil, 
found that $0 percent of them offered 
voluntary-deduction policies. About 150 
insurers, write audi jHi-Lii'Li 1 "^, upi fi-om ^ii> 
ilecuile su'Cun'iJing to LtMRA. 

Among the bettor-known providere are 
MelLirV, Mulujtl of New York, ,um3 Nev. 
York Lif* t all of New York City, and 
American Family Life Aafiuraiue Co. 
(AFLAC), in Cdumbiw P Ga. 

N#?w York Lrfc airme hjjji .seen rKKJ.flfHl 
cirnipuniea jfign up for it* voluntary - 
tPt'ilucticm poliriea m two years, with 
pn'Miium inrortii' jumping \n -m ji'huui SIT 
million in 1992 to nearly million bvi 
year. For more information, call [Virothy 
Murray at LIMRA at (203) 285-7810. 



w 



COMMUNICATION 



Finding wavs To Talk 
Willi Customers 

Success In any business depends cm good 
communication with eustotnem At 
Frieda'*, Inc a Lo* Angelea marketer 
and distributor of &pedsdty produce, it's 
an integral part of doing buidne&k 

Hen? Arc some of the marui^ing and 
marketing practices followed fay Karen 



Capjan, the company jawidenL whose 
mother, Frieda, founded the busing 30 
years sgi>: 

■ Fart sheet* keep distributors in- 
formed about the com pa n. ; A J mi j/r-if lut-tH, 
Uilifnj; how hi'. r " j i i^l.itffi priMhjce U\ koa|i 
it freah and providing information on 
where and when the produce wan grwn 
ao distributors can be prepared to answer 
question* from their ciiatornera. 




fn close touch: T - h j?7j f 'jpfan, Jrfft fitundrr of Fri*dn\ Int., n product didrtfmUir, tmd dt&ffkim 
/ucfcte, emter, and Kartnu company ptt&ideiiL uwrk to tawp f/u? lin** of cum jurat tun with open. 



Keeping Employees Focused 
During A Reorganization 

Becaii bp the long-term huewm of a com- 
pany rtw^nrcation depend* on Lhe ahil 
ity of employees to adapt to change it's 
important to help them with the lrana> 
tkan. After a rmgnnaatiiun, it> not unu- 
anal far mnpJoyeoa to respond with denial* 
singer, anxiety, and withdrawal. 

Her? an? some tipa that roanagera am 
use to help their employees move from 
throe feeling? toward goal formation 
enmibd and opthnknu 

■ Seeugrrizfc where employe** are in 
the tramttiotL For most, it will take time 
to feel positive about what has occurred. 

■ Acknowledif? employee*' ftwfoiga 
■,viMi.hl1 -r.ois.rjin^ uekW* r'Tiinmrsl..- 
or being judgmental. 

« Provide structure to redirect em- 
ployees" attention |0 the tasks at hand 
Invoke them in meaningful work on 
>!NH-ifii fc projects and a^igniwriis- During 
this period, try to keep rinks- relatively 
small, and Iry not to takf employees too 
far out (if their comfort zone*. 

■ For empioyi^es who are denying that 



dmn^rea have occurred in operations or 
are still reminijsriiSg about the aid rtruc*' 
tare, point to |jcs.itiv<*> hi.-Ii h- ;i ri.-u 
automated phone system or e.ipedueo 1 
billing procedure, 

■ Continue to provide focus and build 
(fonOriente. Team-building activide*, 
umall celebration* (br team accomplish* 
mentfi, and participation on committees 
are helpful in ttlahl idling connct;tion« 
within the n#*w context. The in r>iv employ- 
ee* are involved with other* who are 
actively participating in the new organiza- 
tion, the more attractive the future be- 
come* to them. 

Eventually, most workers progress, to 
the next phase and accept that they must 
gp oil It la only after n erfticai number of 
employees make the transition to the new 
orgajiiration that the entire company in 

These suggestions were taken from a 
book for managers Makhttf » Rartfaam 
satian Work far K™ and Your Ttmm, 
from the Marshall Group, Inc.. ■ cmum Fl- 
ing firm In SwtUdale T Arm Copies of the 
•14-page book are avaHahle for S1P.W: to 



■ A weekly one-pugr hot sheet mailed 
to merchandisers and buyer* providu* 
information on seven or so new items, 
including how they are packaged and 
when they art' available A Lip like this can 
help buyers plan ahead: H We are flying in 
shallot* daily, bo the price may be a bit 
iugher now. Well receive our first boat 
fthtpmeni after Labor Day." Tht! mailing 
ifl printed in purple* as are the company's 
product label*, 

■ .Vlrwi written mah-riaJ 
from Frieda's invite* com- 
merit* and sugge*tion#i. In 
the [ia*t 21 years^ Fjneiiu",^ 
hAA received 270,000 let- 
tered these are sometimes 
umed a« Helling opportune 
tiea. When Capian receives 
a Urtter from a cu>ljomor 
saying a certain Frieda's; 
product \a not ^vailahl^ in ' 
locaJ -^lDre* p the letter la 
paased along to the frtare*. 
which 'irten pemtUidea 
them to carry proiiucl- 

■ AO WTOtepoiLdeniv is 
anawered within three to 
live day* uf receint^ and 
C apian iiereeh* nften re* 
plies with hand-written 

\U>U J v. 

uct labels are packed with 
information for consum- 
erH g mcJutliiui Iutw tit pre- 
pare the product, when? it 
et^mcs from, hr>w it is uaed. 
and where to write for 

r i-i 'jj ii > 

TMfi constant attention 
to communication fia* 
worked weU for fVfroY>, whieli haw an* 
nual sales of ftfffl million. 

Says Cap Ian: "W r p takee\ r er>' customtir 
retme^i seriously By uaaig these tocpla of 
rtjmmunkatkm, we have eatablinhed our- 
seh r e* as ptpetts in exotic fruit» unci 
vegetab1ea/ P 



m tip 



A Quality Gathering 

Quality for umalJ brisingatt k the theme of 
h conference to be hold April 10 and 11 ut 
the Chicago if. Hare Marriott. 

The sponsor* uf the conJereiwe are the 
American SocWy for Quality Control the 
ELS. Chamber of Commerce, and Afo- 

The cnnferHnce's apea1tfira--raamr uf 
Lhem amall biirinews pe«ple thenuwlvea— 
will use the criteria for the Malcolm 
Ualdri^e NaLinnal Quality Awnrrl as a 
framework, sJiowing how they can be 
applied to make firms more effi- 
cient, cii.i tfimer-focuawl, and profitiblt. 

Th« registration ft* f^r ilin conierencie 
1* To regiater 4 or for additional 

iuformatJon r cafl l-«(s^248-19« or (4 W 



PRIME 



PKIME 



$145 



ptT it huh duU , --ifi^lc 



QurExciVMu O iM-unvn. It.\ii LmlyiW 

■ QcL-iinirorJE jaxminuKLuiuftt 

* ViH*m;iln rui jj^r.ut 

■ Vpknnw umtTiih 

* Fully-L^iiiippcil Hustoetg toiler 

* Gowftoffttaiy tool, toll free iind 

i' ' IAS phi>W tutti 

* Oiiuplirin n(.ir\ daily ruL^s^iix^r 
;md jtutN pEkrkiniT 

* QjCTipliinL'iiiary jitt-v* tu Ptecw Room 




Mm imks Hie Hawaii Pftace 

V'rjur r M p rhoiro frif business? 

**ur InlpR^slvf lullh'Kjm and smaller 

Mill, (H '[I K| «"H \ J ■• ,||, |l| ,|M 

l(XJtji*n dim- in tktwrilrifeTi Hnnriliiln Jtld 

link 1 I t;iwjit I'niKV 
^'■It Qub, ttsl^utl liy Amikl Palmer 

vinjr ij.lt, l J 4gLiw *w Lilt- H;uv,iii | J rmiv 
^ I^J iil OAlf! .' .uukisk fur our 

/A4iV\ A fit it T TUB tffltiW Jft'tttfJMJN 






Happy Memories Are 
Every Child's Birthright 



The 97 officers of llic LAPD 
Juvenile Division rescue over 7,000 
Los Angek- UmUi cii from abuse, 
narcotics, homicide, and pornography 
each year 

They need unir help Uivcour dufdren 
happy memories and help cruse Ok 
had ones. Support Juvenile Division, 



Our Corporate sponsor* ;md 

vuf tin Eours help provide: 

m Emergency basic ehitdearr need* 

■ Knendly environment lo receive 
abused and neglected cliiktrcn 

• Hi-lech equipment lor tracking 
and apprehending ahusers 

■ Scholarship:* for specialized 
officer Training 



Give a Memory ® 800-PATRON-4 

I'-Xl'KONSOriUI t 1 1|| |M| EN 

\ iii*r.-|ir -m^i i:, m ■ 1 1 vviih mi nvcrhtiid supporting E A PP Juvenile Division 



Making It 



Gromng businesses skate their experiences in creating 
and marketing new products and services. 
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Cold Climate, Hot Coffee 



^ MirhieL Barrier 

Mark A. Overly relishes I he hev- 
erased lie sell* "11 V Ii^i1-h<i<lwd 
and has a wonderful ■roootb* 
ness/' he says of one. "with a 
^ <if buttery, black feel tna it The 
aromatic* linger in your nafvnl wikje». N 

He sounds for nil the wnrld Ui a 
^iTlfcmaier; close your eyas, and you tan 
jjricUune him pouring a fttaHa of ruby liquid, 
lb* aroma ii different story, though- 
"^n you open yuur vym, you find 
vourKfllf not at a winery;' but standing 
"wide a Leehnalofrjcally sophisticated cof- 
fee roaster in the hack room of u troiij-cTu-t 
fomae in Anchorage, Alaska. 
Ov^y. 80, 1b the firci|Mietor of Mid- 
"Wit Mnon, Inc., which due* burintw ^ 
Brothers Coffee Co, {Kaladi vim 
^ Ethiopian fmaLfcwrri who atvnrrlin+i lo 
tradition dls^vcnd <mffte,} He wdb 



preww drinks — laites, cafe mocha, cap- 
puccino, mid the re*t— and premium 
brewed coffee* it three reuil collet*, but 
hi>i main hujune&s b wholesaling roasted 
benns to eaptfcwn barn and coffee bosftM 
throughout moat of AJaska. 

Thal might a p| H- in u.' in- a amsdJ and 
even unlikely market* but Kaladi Broth- 
«nf revenues in 1SKW were in^re than Sti 
million. The company now ha* more than 
GO empkiye&sL, Overly targets coffee 
hnUBee™- which he calls- "independent cof- 
fee libera*— "LieeiilLhi- tbev JiJiVe (pM t& 
rely on the product quality itself for Uvetr 
business" 

Kaladi Brothers aelto a jffeto beam? by 
mail order, and by the pound at Qverly's 
three coffee hDLLses but, to protect its 
reputation, it doesn't sell through grocer}' 
stum under it* own name, "Coffee b 



extremely perishabb/ Overly aayfl, "It 
onfy ha? a life of about two weeks* 1 unless 
it's frown, air-tight, a atipuJatinn he 
imposes on his coffee-house accounts. 

Overly wm bom and mined in Jackson- 
ville. Fliu He first saw AUi^U Juat after he 
graduated from hitfh school, when he and 
hta parent* drove there to viait his 
brother, who win in the Air Force, and he 
i lend i -i 3 to sua 

He hu*ed tables at first and sold cars. 
Then he met one of the men of in 
Ajic]n>riie;e jftnirinet roft'ef: busing Unit 
wan atlempUne: U> wholesale lu restau- 
rant*, nithsaiL much nuceww, Th^t owners 
offiTed to sell the company to Overly Tor 
"very little/" he nays, and he frei&ecl the 
• !'i-«Ti unity. 

To learn ukwui eflpres»r? t he worki*d 
hrittfly tor a Seattle machine dealer. Tliat 
cumpany had fuTuml out the kinds of 



Alaska coflce roaslef Mmcu * t. , fi.^ vynr n 
twpt&arlht Chn&torh Mountain* mth 
husky SitktL 
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CHpresao drinks that would be most ap- 
peulimr bo American*; lattes, for example, 
and other espresso-flavored milk drinks, 
fifjp^e/l r-r* ^tjai^h* ^pn^i, with It- 
strong. bitter flavor. 

Overly then learned eoffee-rBastinff 
technology,, and. ha says, "I realized that 
I could take the best of roasting technol- 
Dj^y, and the beat or espresso dywmk&t 
and marry the two, and create a coffee- 
roasting company that, from the start, 
waa roasting for espre&so. There'* no 
shortage of gourmet coffee companies, 
but most of Lhem think in terms of 
American gourmet coffee — and espresso 
Is a very different beverage." 



What he wanted to ito, i KerLy says, ,J i_-< 
make on espresso beverage that would 
stand up in the milk, so that when you 
aiideH i n ounces of milk to it, the beverage 
At£U werwheimingry tutted and amelled 
like coffee, and had p-f.-jit dr?ptii." 

Tm come up with such formidable es- 
presso, Overjy buys his beans through 
Holland, a country known for it* superb 
coffee- the beans themselves come from 
hIhueI a dnaen different countries. Ea- 
prw^j now kiViivihL- !-.r W j^m-nt uitiw 
drink sales at iHerly's retail outlets* and 
for To percent or the beans he roasts. 

u Mifcst penpU» in tbf coffpp htistnras an? 
in it for the romance of coffee." 1 Overly 



says. M It's a huifaiefl* of passion, but we all 
go about it in different ways, I came at it 
from tlie mad -scientist -ol^Ic*. VV r h<tt. are 
the elements I'm looking for in the 
[utKiuct, and bow do you brew it?" 

He has approached hi* company itself 
with the same cool eye, "This, was not a 
dream 1 created," lie mg% "Thin waa 
something I bought, and then looked at. its 
strentd-hs and weaknesses jind how t)est 
to run It* He could build the company 
faster. Ovur]} 1 at«kHi*wledj?eH, if h>- <iptwd 
up a lot of retail sierra under the Kaladi 
name* 'This, is a IoureT road.* he says, 
"but I'm only TtU yuars old. I'vf jzot plenty 
of time." 
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I e've been market-driven." 
say* B. Alan Melton, 
That's how our company 
has- mwn, by trying to 
find out what the market want*." 

So miccessfuj has the company, East 
Coast Transportation, imm at heeding 
the market's wishes that I KM rev enues 
were about $2.6 mUlkm. The Neptune 
Beach, Fla_-haaed company, which pro- 
vides luxury transporta- 
tion, employs about 70\ 
including fifl fait and 
part-time dm rrs. It has 
about 30 vehidefi now; 
fruni luxury vans and ^ 
dans to stretch limousi- 
nes and minibuses. 

Hack in 19S3, Melton 
and C, Gregory Franks 
were wnrkimj fur a cor- 
rentaJ agency in Orhindo, 
FTa.— Melton as man- 
ager, Franks as sales 
feprewaitative. As they 
talked one afternoon, 
they realised that they 
both wanted to go Into 
business for themselves. 

Th+'V rlwidiHl tn pool 
their resource. 

At the tune, Melton 
recalls »nJy one nutinnal 
car-renlal cumjatny had 
an agency in the Florida 
beach towns just east of 
Jacksonville — and it was 
renting can for much 
higher rates than anyone in the Jughty 
competitive Orlando market "We real- 
teed that we could come here and compete 
and still maintain profits/ Mellon aaya. 

They started with just five cars, and 
■Hvhen we rented all the ears out/ Melton 
lays, "there was, really nothing left to do. H 
But they knew that the handful of resorts 
in the Jacksonville area had gwsta arriv- 



ing at the airport, "and we started to 
hraiiistiirrii w how we iimlii rapture smtlr 
of that airport business " Melton Bays. 

They hit on the hIltj of navmp a driver 
pick up cuatomers at the airport, handle 
tin-ir LLi^rjdjiP, and lakv ihesn to Their 
hoteL where a rental car would he waiting. 

"Soon/* Melton says, Jk we found out that 
pwupU* lik^d ihur service, and they asked If 
we could provide it without renting a car" 



■v 1 



ChecRinfl Qui :nw ufEimt. CMixt'n f usury UtHWt 'ire fswr; Fmnkx, UiJU 
president* md Alan Mrttr tit, rlminnun. 



From provwiinfE transportation for indi- 
v?duais k Eil*1 Vmuni U^an providinir 
traniiportulion H "a* we determined 
what a rt*nrt'.H n^iU rni^M ^s" hir suj>. 

East Coast got out of the car-rental 
biusines^ in 15fl)U after peakimr with 1 lfi 
cars two years before, because it* nuir 
gfna were shrinOcinff tint much in an 
taflfeasinprty competitive market Now, 



Melton saya* "we're trying to diversify 
our customer has* * so that East Coast is 
not so dependent oti ii.- re^nrt account*. 
Tin- company in rislrivafinj; relationships 
with Jacksonville c^rporatiDEU, whose ex- 
ecutive* may already ride to meetings at 
i.hr ri':-i.»ri.s in E"^>t Coast** vuils, 

Sometime this year, Melton says, "we 
expect that rJaat Coast TVanaportation 
will be run by the employees. That will 
enable us to start brajn'hin^ out into other 
marketed offering comparable transpor- 
tation service* in other cities. 

A* they expand, Melton, #7, and 
Franks, 42, will continue to rely on a sort 
of silent psutner. In the 
mid-'HUsi, MHiun si.vs, 
"wi' dkidicaliHl our buai- 
neaa to Christ We had 
not been profitable to 
1 1 1 i Lt jjuiiiL, and fiJiE- very 
next quarter after we 
earramitted our buaine&» r M 
and a^rc'E'ri to titlu." from 
Lhe company's profits, 
"we became pn^tatile." 

tVanks adds: "WeVe 
wnrkwJ tiftni. und we've 
got a i^ood 'm'a and a 
goad aervieei but we be- 
lieve tiiul the dominant 
influence is the LordV 
ble«fling and hand on oar 
business. M 

Mellon Iluji found in 
the precepts of Total 
Quality Management a 
din-o( link between 
rt k li|riniis twllefs and the 
demands of running a 
buHincMF. In recent 

yeans he he has 

read the writing of the 
lau- W. Edwatrd* Pi:min^, thu ^minal 
thinker on quality, and has tried to 
implement Demfn^s ideas at East Coast. 
"I'm Mr it Mure Dpiion^ knew it*" Melton 
says, "'but 1 think his concepts were 
initially pioneered by Jesiis Christ" 

[^nuiijj 1 ifi<-a>, .Vi-lt. 'ji nay*, are about 
eliminating f^ar antl setting peofde free- 
ion I 1 hut's what Christ did " 



Only Budget 




free airfare after 
six rentals. 




Now, why would you rent 
from anyone else? 

Hy free when you rent six times. Only at Budget 

Simply rait any comjwei or larger vtrhicle p iik liutiri^ lriRk-s, imics lor ihji-tr 
ur more consecutive days. Rentals tuusi occur Emm Fcbniiiry 6 thruugh 
June IS, 1995, at Any wartdwid* Ikidgjrt bcabon. Well jpw you a free 
fnltiiLtt Lixt^) round nip coach tkfai on American AMines* vabd far torn) 
WlffJJto ifn- Lintllguous US. and Canada for fWttvatigrts, mhiIjlI your [ravel 
turuuhiin] tir call Butlgtf a 800*327-071X1 
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W ^ KllAdil * ttiitks, jt ,ijt> wurklMilL* K.iuni torn thmutf 



.W5 to Lutupkt? dettik rcstrittioru and urtfcr 
Afritnrt is a rcgisiErrcd tomwiurk nf Aiwnuiri Airteiev Inc. 
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The Power Of 
Pooling 
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Ml reffjnTI t0 dl?atj3 SsjA - year. 101 
UU ■■viinl K-nran became part of a 
V V quiet revf rititMin that id changing 
the way small c^mpania* and their work- 
ed buy health maurance Regan, presi- 
dent of f ^rformnnce Audio in San rYan- 
daco* joined a purchasing pod and imme- 
diately cut hty company's monthly insur- 
ance COflt* 45! percent without sacrificing 
the quality of coverage 

"Far me it ww fantastic." saya fti-gaix 
who was preparing - to increase his deduct- 
ible to $Bjm from SlflUO to keep premi- 
um* down fc*r hntiaelf and hi* eight 
workers. H Itight otYthe haT, th<? pmmiuirw 
iir-vr«--l ir.4 at renews Ihev dropped 
another S percenl. I'm |utying $1,100 a 
month/' just over half of what he «u 
paying before. And the new health plan, 
an HMO t health maintenance organiza- 
tion}, haft no deductible, only a $16 co- 
payment fur each office visit 

Regan is one of more than 4,300 sirialh 
husinetvs uwneiTi in CaMoTtria who have 
voluntarily signed up with the state- 
sponsored Health Insurance Plan of Cali- 
fornia since it opened for business in July 
19B3. The H1PC fprantajneed hippie) is a 
pionpering effort to make health Insiir- 
ance more affordable by giving funaJI 
(inn* the kind of proup purchasing putter 
Jang enjoyed by large amptiita. The 
immediate saving reaped by Regan were 
higher than those of most companifs that 
Kavr joined the HlPt*, but Having"* by 
moat QrmA have been siibstaritiaL 

The California HIV** nffcra coverage to 
all rcmparde* with km to f*7 workera; the 
average size so far 10 employee*. In 
addition to lower o»Un the HIPC pro- 
vides a range of health-plan choicer. 
Statewide* 2!i insurer* offer a variety of 
standardized HMOs and PFOa {pre- 
ferred -provider organisations), trnploy 
§0% art aaajip yp i ip choose the plan b*»t- 
auited to their needs and porketboobiu 

While Cahfornia waa the Grift slate to 
establish a voluntary purchasing pool, or 
.l:Ii.l:i.-k 3'i*r private empkFVM, 1& uther* 
have cither started alliance* or changed 
lawa that would have prohibited them. 
(See the chart on Page \1j Private 




coils dropped htj trmdy half for Ptrformttiuxt Audm H-brit the Sm FmncvKO \ 

.'injr H.'iptfti tij\ u-itlt f'tifi forts iti'* fwrrhtwifttf ir/Ji'rJ rrrr. MisJ.i DUmttf /iVr/Hw, i*iv»itfcnt. 



alliances, typically run by husimw 
groups. are permitted in motfl other 
*tale& t according to the ht&titute for 
Health Ptilk y Botattnoa, a nonprofit group 
in Waahmtftun, D C. 

The idea of purchasing poote for email 
firms h nut new. For years, trade aswoniL- 
tk*n*, labtw unirms, and buatnera gnaip« 
have offered health plana to their m^rri 
ben? through pooling Lirran^eswnL- t"d!rft 
midtJple-empbypr truata <M£1a) and 
tnuJti|4e-eni plover welfarn. .irrrinfrferneiite 

I Ah MKT* and MEWAa* the new 



poohng arrangi-mimi^ un> meant uj ^v* 1 
thdr members culieetive leverage in the 
marketpj:n:e Ut lnwer pirii:e«. Th*'n' 
the similarity enda. 

Unlike MET* anri MKWA*, ihr new 
aJlainces aiwpt ail -smuU Ltjmpimiea. offer 
a variety df plana from multiple insurer*, 
and require ntnmkirrliv.r-11 kwr^flT^ thidt 
allnw employ to make elear price 
wnipartiofja* The consumer -friendly ap- 
proach to the new allianee,s ]\i-firriii^ a *i one 
amtlyj* to call th«n "Price Club*" for 
hUaw mauranre. 

Despite their shared jfoal of cent cut- 
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Voluntary purchasing groups are 

delivering loiver healthAnmimnce rates 
(md greater choice for small businesses. 
Yo% too, might benefit from this 
growing trend. 




tijg through group purchrotng power, 
tuliancas differ tfrcatly: 

Qtmwmtmm Scene «rc ewweon fagr 
agenriea, unut by private busjnesa 
Putins. 

Kuundkrtos Some are pL-^nsil. other* 
statewide. 
Compel ili«n: S*inn' have esriiiftjve ter- 
ritoriei^ ojid aoma tt&Qpetti with other 

I'rire*; Sam* negotiate rate* with in- 
surers, othfirw allow insure™ to set their 

tow r«$ea 

Chuicv: Some akJIcNw employee* to pirk 
fttflj a menu of health pin*, others lei 
employers select which plans will be 
a^iulabie to employees. 
, He«'is luiw these difference play put 
m several atata: 

Cwil&mii 

The Qtlfcfhmiii pUui <iffer& an example of 
"^TiiTiLim state control. Tiu> HIPC i* od> 
jniniHii>reii by an ijuSi-pn-rirl^ni. state a^imuy 
thM ilir|jiji<H *hr> standard htwfil.n ufTerwl 
«nd nemniaUw prkea with bworer*. 

For the purpOK» <if sfHtiny raJea MM) 
^rvirmj- pU mSi r j M i "HUt' divides rtate 
mto r^giona. PBrtidpalinjf e mpk r yer s 
"»1 cwiUihul^ at k^t oU pvm-nt «f tJiv 
"aft «(' th*. Icmx^t nwiiunlv *imj>lirvcv-im!\ 
1 -..ilalib; they may buy through an 

Lrrjp]oy^. s jruiy rhuusf- :tnv heiJth plan 
* Ut J*<J in tliw n^im Mi.rp r.hiin SiMNKr 
^rkerh and dependent* art* ciirrenUy 
w**ed 9tatcvrieJe. 

Florida 

Urnimkem opted far lea* stale control 
^PWlMi pmed In \m esttbtifthed II 
wiuitivt- retf^ alliance* hmdy ovcr- 
hyttie at^ a A^nty fur Health 
a f : ^^Mriitiufi, but wh alliance i* 

fin ti* 4 ^" 1 * taBUrniiw fiepdtrtrrtCRl de- 
iWi b * ak? 10111 »*Mdard health p1au> 
™ l tourr^,^r within ih^ 11 n^or*. 
*^<1 * wuimiriUy H> >*hri Pun-JiLLMn^. Al- 

wurk l?M1 l lh/ - vt,r mi]k imv ln :jit 

^ ^up,i r 



Efnpbyers eh»o«c ^vhich pkntf Lo rnnk^ 
uvuilalik' ui vnifjluyee*. Thf allknces do 
not n^gotiute price with insurers. Em- 
plekyiTH must [TurrhaM4^ planft thmiifrh 
inMiircifipe aji*rntH n whose *MMiiois^ juris 
muy vary clcfH*ndtng on the plan chnflen. 

Tbe Flnrida alliance open**l far baBl- 
in June 1994. Oa Jul 1, ft&tflwlde 
enrollmeni was nearly 6,000 btudneased — 
with 22,:M)0 [leojile twered. 

lows 

Iowa took a different uppruach by simply 
tsettinic up Ihe n^ulatory frsmipwork u> 
facilitate lh& forrnatinii. of privaU\ iwm- 
prufit alliances that may huvu overiupjpiiiB 
tfirritorleA. 

Thr \iii\i']w\i\tw\ Insurance Apc^nts of 
Iowa took thrf* load and Uumched the Des 
Mcinen -based IncietJenilettt Health Alli- 
tnee i>f fapi lant July, The «lltanee P whkh 
pruvides iiwursmce to imtrrtduaU and 



cumpuniw of any kIzp, a minimum 
of three insurers and four health-plin 
dmignfi thrciughout the state. 

The state f^atahUahiNi twi> Ktandard 
health plans that all insurer* mupt ofTer 
nithin aLLtanc«H, Employers are required 
lo pay for only 2T* percent of the lowest- 
ewrt health plan. On Jin. 1. the alliance 
I L.i-i 1 i J" | liu-i.u'ipjiijmf omplcjywa ami cm r - 
ered pefFple. 

Toe utate will scwin liave a wwmH 
alhiirife, ^Ltrtt^l by the Heallh Policy 
Corporation of turn, which has nerved 
■M>tf-jjLsijrKl l"jrm.- .-irice 1'^. '[Ur- "MiriMir 
atinn'fi preaidenL I'^ljI Mietzdch, hw an- 
nounced plana to utart an alliance for 
^mall companies by midyear. 

Tcias 

A M^l law net up an nJliance that cover* 
the state through aeron repons. The 
alUanee iA private but is administer^ by u 



The Push Toward Purchasing Groups 




legi Gallon forming Of 
encouraging purchasing groups 



States thai riavo ameod&d 
0*i£iirby laws tt> permit purchaBin^; 
groups. iVIosl rjthnr srtaT^ 
aflow povtite purchasing groups.) 
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bnurd appointed by the gov- 
ernor. The name taw also kid 
the groundwork far formation 
of other private purehaiing 
group*. 

Alliance* will serve compa- 
cues with three to 50 worker* 
and wilt require parti dimtinst 
insurer* to offer small employ- 
er* three health plans defined 
by state law. The statewide 
alliance began enrolling wnifw- 
nies Jui. 1. 

NnriMi 

In New York private, buainesa- 
fcpijtowred alliances are gpring- 
ing up even though the legisla- 
ture, has taken no action bo 
create a state-supported alli- 
ance structure, 

The Lung Island Ajuonabctn 
haa just outrun the LtA Health 
Alliance^ available to businesses 
with three to 60 employee.*. 
Wh$n enroJlmtrnt began LaM 
December, approximately 3,500 
companies were ready to sign 
up, Finn* have the option of 
buyinp through insurance 
agent*. 

A private al Hanee in nearby 
White FUuna wfll nan be oper- 
ating in Westchester; Rockland, 
and Putnam counties. The alla- 
ance, called the W/R/P HFPA 
Ltd., i» Hponsored by three buai- 
nesft or^aiikatJotlw and wilt pn>- 
vide cuvuiagu to conapantes of one 
or more eniitfoyeeft, In^iirance 
a^i?ntii have the enctuEhre right to 
sell hesilth plans through the 

0^ learty business jtroLips 

I m mi states are doing vr J- 
[■ untarily what President 
Clinton's defunct healih- 
refora plan tried to mandate: 
Muvr< *ma3] bu^ineaseis into pur- 
chasing gruHipa. 

What account* for thn sudden 
popularity of alliances? The idea 
entered the Ttational health-re- 
fonEj 'Must* during the. U*92 
presidential campaign. Presi- 
dent flush and candidate CUn- 
ton both embraced the idea of 
managed competition* an up- 
proach that relies on the mar 
ketplace iu drive down smt* and 
unf prove quality of care . The Jury 
u? making this happen is the 
hi idth-iiwjrarice purchasing al- 
biancfe. 

Within an alliance. insurer* 
would be forced to compete on 
thf> ba«iH of price and quality 
Insurer* would not be permit- 
ted to deny or drop coverage for 



How States Are Rewriting 
Small-Group Market Rules 

Most Adapt New Requirements For Insurers 
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1. GuDfaitaN? Issue: As a coo&oft or dtMflQ buwft&j, tiunn ^usi 

pfuvittE ccwrj^e to any mil poup (Hat appotrs 
fc Guaranteed Ptmrnat i^mn^otcM^cmm^ wwogflon^ 

b cause . bu± a »rwd or NflMQM of pnjmnjfnj 
3L Covnntf l^cnablifty Wt^cfrangine iflftii at ihm ra^fratf ta luiWI 

i wiling peflnd bHws bwn(j ci^md lor a pre-«J5Sin(f eondftidfi, 
t» ftzip fl^strtoipra: Dne (rf JWfltrjiJ to Ctmrt or b^i cofiSAJeratKxi ^ 

iTiedcaJ ctjndiDori& it wsUMttj of *icnii6ino prBmims 
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individuals ^r ^nT>iijis with costly 
rneclicii] ciJiidirJuns. 

States in recenl yean* h^vo 
facililated the innvf: to managed 
ramptftition by enacling eweep- 
ini3T influrance-tnarket reforms 
that fr«re*f> stJI inaurcrs to play hy 
nvw cr,nnpetiti\ r t? ruleB that re- 
duce ur diminate rieit selection. 

[4iwmakiirs m?Pi ^pii wd 1 1 •: lL 
over tiinf? H smoU bikHDieRscd wcitr 
umdfo u> Ijeneift fn ini l.b^ lmtii<- 
tasonuice principle erf spreading 
naka nvigr a lar^e gruup, irL-un. : rv 
lunl came to eVLiluiAte Jirnall firnih 
^paniLt'ty bj' swcii factor* aa 
ciaims experkirict?, woIi^l!I^ , hi^JtWh 
status and et en type of buairieEW. 

Ax a remit, many wnall com- 
parjlt^i cctuldn't buy health in- 
auraiice at any price. Those that 
rJirj hut 1 *? LN>vf ru^ j livTii in ffwr of 
a aerloiifi Ulfttw^ because It 
muid tiij?ger skyroekrting mtea 
nr iNmr'i'lL.ition of coverage. 

To remedy Uiiw pn*blenu* 
involving acce^ lo insurance, 
r.:lau?& hive enafted nrnaU-^rrjup 
market refonnB that ty^cally 
apply to compftfiief. with two to 
50 employP!*»fl, although a few 
rilHle* include smjIp propHetore. 

Since 199& most ntateA have 
enacted reforuw that do one or 
more of the follnwing: protect 
Mflal! Ltimpanierf" ability to pur- 
chai*4: h^JLii in*uranc!? regard 
less of empluyeetf' health fitatiis; 
prohibit tnaiirerK fnnm canceling 
Ftmul] tfroujw 1 cNivflraj^e (except 
(or tnuipayratnt or frao^U >cii(ir- 
sntee ctmtiniied hunlth swf>rage 
without a waitiiiR period when an 
eTrat?loy+ji fc change* joha; and limit 
lh>- ubility of lnaiirers to chjirj^e 
differeot rnt& for companies of 
riimilar rae and employee char- 
acterijiticw. fSet> lhn r.hjirt ftt 
k-a.) 

In adrlltiori. 10 ntaUw have 
adtjptefl some Torm uf eommu- 
tiity rating, which Man. corssiii 
ttftffDD of health *taiu* in netting 

Thew tsmaLNtfroiJp market re- 
f^nn-i hiivf- L:ud th? prnurwtwr*rk 
for alliuncefi to Lejst whether 
reaLtuctured ctimpeUticm lonotl^ 
irjrLjrers would in fad- drive 
down eoits while improving 
quality. 

AJhanaw ha%'e other advan- 
tage^ that arc highly attractive 
to state lawmakers They are a 

rlieap l^rrii i-l' Jn-jdlth n-f^roi. it 
coHiJi vi?ry ilttle to one op," 
my* Ki vm Haii^h, ^nior jN>tie\ 
analyst frjr tht InntJtute tor 
Htmlih Policy SoluUonpv 
"It also hae kintl of warm 
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fuzzier associated with it-^the idea of 
people getting together to got a great 
flea], ^mpuwY'ruiK th'- 1 cun^umer, Kanftintf 
up on the b?nhJi^are ayntam." Haii^n 

'The nation of plan choice, which didrA 
«aat before, ja al>o apiKraiinpf." Hough 
''And in the rapid rruiveniflnt toward 
roaikaffed care whore you're taking urn- 
^itfer choice away jfrum individuate )> thia 
to o way to irfve it bade to people." by 
Giving them a irraabar choice of health 
plans" 

Finally, ueeurdmg to Hatighr peopta 
now] uiii;L?i. « causce thfsy am 
loc&jty based, which enables thetn tn 
respond la ineir community' wiL And 
™y are voluntary, in contrast to ton 
mandated Hfliances under Hinton's re- 
}**--Uid health-reform jjlun. 



The new LifJUE Island alliance estimates 
that its prices are ft to 10 percent below 
the siv^ntue rang*' for cumpanibLe cover 
ape miuude the alliance. 

In Florida, the regional alliances have 
cut premiums an average of H percejiL, 
and the cu*t ■ -f sumr r^Jin^i ha* fallen by liTi 
percent 

For Helen Lyon of KL^Himriioc, Fla_, 
timer cost waa a welcome bonus for 
joining the local alliance. Her primary 1 
concern was coverage for cancer treat- 
E]]«nl . The nae propria or • if L\ <m Mailing 
Specialist, she had health insurance 
through a trade jLs^imtmn. Hut she 
switched to the Florida alliance after her 
insurer refused to pay for the eight 
chemirtjiempv sexton* ! n.i' v.\W^\ .ii 
a cost of $800 each. 



m [insurers] have a jrapoiipibQity to 
manage care as well a* price/ 1 McCorvie 
adds. "It's a charjeing paradigm for insur- 
ance to be based on efficiency and qual- 
ity ^ 

HuuhVr wm't I:- left t>< tfivs^virt*. Tn 
varying degree*. stale laws require alli- 
ances to gather information about con- 
sumer satisfaction, medical outcomes, and 
other quality data. Some require report 
cards to asaut corusumerii la making 
haying decisions, 

Many alhani.'e^^ ill a minimum, plan to 
survey their members for information on 
provider care and service, such as length 
of Walt for appointments and ease of 
collecting on chum*. 

iLrtfulur I'ValLiaUiHi <jf doctors, hospi- 
tals, and insurers is another way that 



Of all the advantages as* 
cribed to purchasing al- 
liances, none appeals 
more to small-business 
<m\cr* than 1 he lower coat of 
coverage. Alliance* are ite* 
tinned to cut costs three ways: 
First, they use their cnllec- 
fo'e bargaining power to win 
cowl foriL^srstuiih, h U'dirmpje 
JJPPjfed with great success by 
TO-boibwtt minafapacti of 
health care. 

Second, they restructure the 
marketplace through small- 
jpUTj Insurance market re- 
arms and sUnrlanlized health 
Ptons, forcing insurer* to wa#e 
^UrketingcanifKUgns hww*d fin 
w Ktand ijualltv, 

Jhirrl, Hn'y ai'li^vc- t-iv.iTin- 

™^0f mte for luiininistrative 
ruiK'Uijn rtl Mjhj*tanuallv euttine 

Studies have Mht»wn that cis 
^uch^;i<j IcJO^nl^of^rv 
Pi-emiujn <loJkr pmd by ^tnall 
bLiHinKHEkw m * Ul sui/part Jin 
mfwltead, arninJirm 
iriiwt- p ^ ,( ^ 1 '™ l t » deputy director 
r tri|J ^Ua UKPncv Ihat r.vrr^^r CjiIi- 
"i ru^ | | I PC l n 

uf 1 hifltl w ^rhf .',.1 n»i * r„ W hiiiI 

-i?™ ^ F ttt ' nsi t«ii dollar. 

" "III- to r,flp Pftt naH cftd nwa U vi>r- 

" BVia 8« of 0 to 16 pereent 
■™*uigTi r«,r iriimy voiiifrnja^, \&e Edward 

""f 21 " 1 bt,Klth f l|lU!i: ri ^ k '-' f»riw 
tE^P?* ra, "l'1«JUic|« ; » l ,vf OT m..iiih.r -.1 

hui,., I K l 1 m inh,Jr! »^e qunte fm » inr or 

Z. *2 W * 1 ttIPc . f"" "J 
rwlJ.n B f j** * E »«w"l» of different 
u lin^' ^"limp fnrtluit. I've go* 
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Price and choice of plans rr<*]rjWiiV ttirr,uyl\ 
Griffin ConRfrttitwn, in /oitw /oiiw* i 



Hvtmm she had previoUM COTera^\ 
Lyon wjl* not subject to the pTe^wxihed 
one^vear wailinc fjeriod for pre <»xifc.tinp 
cnnnitinn,-. Ib r new HMtl plan immedi- 
ately coveTtHl her cancer treataenL She 
now paya a pranhim of |1A5 per month, 
which Is $2fi less Oian hIik had been [inyln^ 
Ibr what ah* myi an inferior health 

While cutting eosi^. purrha*iri£ alli- 
aneefl want to ensure that they deliver 
high-quality medicine. "You can't uhi- 
naiLely reform health can- tauted on price 
kloiH'," hjiVx, Terry Mi^t'orvK t'.y^cutivr 
d3rect4rr of Kkiridas fJirttnct 7 alliance in 
Or Lai ni-.., which nrven one-fnurth of the 
5,tl00 etnpkgw* that have «nroUed bU^- 
wide. "You have to ckanjie the focus from 
rtak to cdmprtitinn 1^^ an value," 
W*- think pnivWi-n* nf]d the ri^k \*^\ 



:dli;mee*i e?.|iert r o fjriiTrjute turn petition. 

BuLh-iEi ijiiiJity nieaHuri.'n wen* a major 
iJj'aw fur Kiiibi'iijr^ H ravi-tide, prehident 
of Epoch n Marketing, a public-reUtions 
firm in Huntington, N Y" She was an*on« 
tin- find Hmall-liUHiia^ ow-mrs who called 
Lo inquire about the privale alisance that 
riiL« juM been *t*rl«k by the Lon« Inland 
A:--'inj.1n-ii HewviuHl^ vir-w^ In-aM.I: Inftur- 
ance » an importafit bme&t for her 20 
employees ami an cseential t*x?l in cutn- 
FiefiiiiT with Lar«vr nmipaiiii^ Lor the la»st 
HkmTi 

-Can «i prt»ljah]y whatV gotnif to get 
svarytine^ attimtton* but what Intermted 

imp. lI, tliat Lhi^J will hwvi^ n-fMill c:ot| - hi 

ptwvjdim'* «*y* Heavkide. H V\e don't 
want to tftkit the chance of inferior o^tiaj^j 
by jiiit gtitoif with the lmmrt. bfcMen" ahe 
says. Hea^ide plans to join the Long 
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Island Association alliance as 
soon as her current policy ex- 
pires*. 

■ fl ew alliances, like the one 
HLI on Lang liriatui are not 
111 alone In trying to re* 

IV rvrnall-busini^r. Ikjyhs. 
Groups that have catered to 
liirtr^ and [nediiix[i*sizpd rumpa- 
nk» are ribntfinp interest in 
expanding into the small tfroup 
markeL 

Of the 90 UrK^ttM*a«i 
health-eare coalitions thai are 
member* of the National Bus- 
nefls Coalition on Ffartftj a trade 
inwiwiation baaed Jn Washing- 
ton, D£_ more than a dozen are 
mewing tcTward e^taMuihnijf mtv 
HIPC-type alliance* to include 
small group* or are allowing small buai- 
nos6V& into their *ii*tinj/ purchasing 
arrangement*. 

"It u* -ttartiTux to raieh .>M Ilk,- [.i™n. 
fins." nay* Swn Sullivan, the groups 
preridp.nL This new interest in reaehinbr 
out la Hmal^buHint5»5 jfrtiups is partly the 
result of a higher level of awareness ! 
nmlittana, he Aay*, Jind jiartly a realitttir 




tiffm far better wvmigt «tl a tower pmrntm. 



look at the future. "We feel we have to 
make the market work for all of ua, and 
■mall buuinc** U a major part of that 
market" 

In Cokirado. for enmtfa, a roopvrstfai 
serving only splf4nsurvd Arm* U usse**- 
sn^ the fsfithiihility of contracting with five 
insurer* to sell health plana to RTOUprt of 
all ritoL ""We think the time is ripe to do 



this/ 1- asy* Claire Brrrekbank, 
vice president of the Colorado 
Health Can.* PurchatfiriK Alli- 
ance, in Denver. 'To include 
wn&ti business means including 
another half of Lhe business in 
thi*t community But there are 
many hurdles still, to crasa" 

One major concern i& whether 
the numtier of small cum^nies 
-ij^nLnjj 11 pj In the largely rural 
state would he ennu^i u? create 
the market efSdoodes needed to 
reduce eoAa rtiipitfoHUilt?, [raur- 
ars set their price* in part on the 
voanrbo of buHiuegs they can as- 
pect 

Bay* Hrockbank: "The mix- 
tion u. Can [the alliance] at- 
tract anyoneT The pnrfueu* 
m ust be cheaper right out of the 
hfoerk— small buaineaiL will want [lower) 
ct*L" 

Later this year, a private Milwaukee 
group thai aervea Urge employers plan* 
to launch a rwrw nurehamntf jjroup for 
t'ljnipsmitifl of all num. "We were chaJ- 
tended by smaller lii-isiriehWf m the- eom- 
niuTiity thai paid we were c<ait-*hifting to 
them," aayi Jirn Wrecklutfe, chief eseru- 



Questions To Ask Before Joining 
A Health-Insurance Pool 



1 . U thift aUiancr publir, private, or n 
cfimbination fifth* iwu? 

Public alliances ire admmifftered and 
finfui cially iniprjnnpd by the states. Some 
aHiaii** *iut^ m »M\< i\ UuLnh, but 
ihvy funeUun a# pHvaf^ entities, (Mhem 
are run by huninm groups and get no 
adrriijutf imth^e or financial hrip fn?m the 

2* IV hut *i/.e componint Jire e liable to 
part iei pair? 

Mc«t aUiance^ do not yci ocwpt tiw 
fldf-tmplnytid or fumpanieti that fiave 
only oob or two wwkem In mont «ut«a* 
aitiancw tw«r buMneaie* with three to fA 

3, How man* innurance planp an- 
mailable* and are the* Miiridardtzed? 

AJtmnres lypU'ally affer a menu of 
heal th phmi (ram ew^ eral injuner*. Mc^t 
are luaiiaffed-cart nuuuk either health 
maintenawe c«Ta»nkatJHinK ur pn«fcir*d- 
pft^hrl^r ori^nuatiuna. B««fiU are the 
nariw in each plan, allmnvu? direct cu#l 
onrsjarbwifw amttn^ plan* 

4. What Uthe quired employer 
eottCributicin prr rmnbiycr, and what 



pmmlaw til «hf rmplnyiYKi muM buy 
health mnurance? 

While Hnpluyer t*artidtiation \* Atrictjy 
volunuury, jillianre^ uhuaIIv n.Hjuire bu^i- 
tkMMa in pay a certain amount of the 
twl— either a j«»reiTJtapt* of tru* premium 
'iro flu! fee M<fr? Imn> The i*Nipli*y. j r 
jwyrnentf* on thf* luwegi-tffrt [ilau. Typi* 
rails, aklUliee^ Knujre 
MRipLjytt^ k« partiei|iau« ^ a way tu hcl^j 
jtfiread the mkfu 

5 . I toe& the rinpliiyef- r hi him* the 
health plan, ur du in dividual ptiipjuy et* 
nmke the choice? 

Many alHaara allow empioyeea to 
ehouiw thtrir hi-alrh pbn frim a najnu 
of appmved plaiw. Othern alk™ the em 
plover tu chwiw.' whirb um> - ir ?nr«.'^ jikm.- 
wftl be nude avauabk la employeesu 

6, Who *vu the iiuurance premium*? 

S- jrne aUianee.* ne|Prlialf> rate^ direct}) 
with Inniittri thnju^h * bhrldin^ pmceaa. 
In FlnrkU, atuaiiee^di> not negotiate 
prtcw bat droply publish rata* *et by 
imujrera that are wtified to wB injur* 
an<?e throiafh tJie alliance. In ifen^ral, 
nlei fwr aUiaccr> piaiui are tower than 
ralrn fur plan* aoM imtidde an aSlance. 



7- VVh** handles adrni nitration vt the 
phin? 

The nlliimre generally handle* enroll- 
ment and premium t?o] Lection, ulUiough 
Uk">.(- JbriutMin*. may I ^ cont racted m'[ lo ji 
priv^ee ^ilrnmiMratur Eijipluyerti receive 
one Kill Jhsil r..i^ilMl»leh nmla far All 
warkers. mgutkm M iht- nuintN'r tk 
phmn invulved. 

8. Munt IniHinehs^buj through innur- 
ante aEeht^^ Or can they buy directly 
from tin alliance? 

Jn iiom*-» states, only irtwuniniv u^yiM* 
may H k l\ ulliance health plana, for which 
tliuy receiver a curnmiaraun. in tHhern, 
emplnvtT^ may uImi fjuy -iirtn-ily fnao The 
alliance 

9. WJwl kind of information » ill be 
pnivideil im d^t-iurs, bo^jiiialM. ami 
mnurrr^? 

Musi alhaiic*-* in tend li^fiub|| H h -repMirt 
&H&B r that include informatjou on can- 
turner riuu>Jucli(m k healtJ] outronicw, and 
quaklty meajiurement*. 

1 0* Is there statr overni|fht of thiw 
alliance? 

Lketutintt nf pnvat. aILuiticcs bre- 
iiuinnl only in Inwn, (ulfirailo. 4unt < Ihio 
However, many wuite* reffuire allumewto 
rie rtrtified, ms-eiinn cmain minimuni 
j^tanciarcti. pr*-m^.d by the irtale. lb ank 
aim i l1 w particular alLjam.-r. will ymir tlxM* 
m .or.iiirr lie part in r-ii( 
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tive of the Health Care Network or 

rutcL-nhiliiriH c/tvur* when hirpecijmi tu- 
nica twgutiate discounted fiw* from doe- 
tors and ho*pitalji. Those providers try to 
make up lost revenue by charging more to 
mim buftineafle*— the major healUvour 
luivi-r^ still |inyiiij: rjOiinrirotULiHl firing. 

A* big-nujsmeftft alliance* open door* to 
«mni! campunii's the new ^mall- hurfne&i 
alliuncx^ are plahuiHK to expand, The 
California legislature thi* year will con- 
•Mftr opening the HIPC lo tsole proprie 
tor* ami twiH|N'r>.uii finnv TIhw group* 

V.V|>- i->.r]!h|. ,] fivim Shi- IMlMal r ■ ■ I LI 1 1 1 ui' 

■"Worniti becaui*f they an- s^Tgardedaw the 

W^M MHkr. The HUN' ;lJ !■!■;, ,K En 

WKk accepting ciiRipaiiks with three 
fcmployw in July 

J KlA Health Cunnectmna, m privalje 
uLUiuifni tut*** | in Hjui/urL i 'niih , in ■ 13 w j n to 
KHjujk of thra? to 60 worker* becuuw thai 
*sifi the- niruiv t*Lah]i*hed in the key'. 

reform, "We would kw Up 
^uoid 111 kkiih flimtjorut, junl w+> will d" 
Umi-/' vjiy;, FUNp V.^H CBIA 
N;ryice tJor|*/*i senior vice furoriffriikL 

Fired Barha, eracuttat director of the 
I'OfLK bdmd rU&aacc^ mukefc it dear he 1 * 
mmi m that direction, too "We plan to 



bust Is probably what's 
going to gel everyone's 
attention, but what inter- 
ested me is that [the alli- 
ance] will have a report 

card on providers," 

— Ksihertat Hftivlatdi, 
President, Epoch 5 Marketing 



find a way i« ^o after if. - -ok |?^ipn»«- 
tanC be Any ft. "Later we will ^o ikftor the 
employer group* with more than 50 
etijployefcft.* 

aaffj rjr all tins promine the} effer to i-mnil 
^L, borinesa. vfjluniary alliances are nn1 
r p eurp for ail ! hal auk th* natkffi*i 
■ baaUh-c&re s^t«nk Th^ ar* not, 
for t*x*mpk>. piing to provide coverage to 
1he nation'- L(i millrm uriin*umi— nearly 
14 million of whom work for compank* 
with 25 ar fewer wurkers. 



"You wd |?et there |to univerBttJ cover* 
age] frtitn herv." any* Fi^nmn of the 
< uhTortiia HIPC . "1 think ev eryfoody pretty 
much agree* on that * In California, far 
example, njily tureen! of tb< finu? 
>imnK die HIK: \w\ ^ Vl ^ : ^\ y C1 f. 
iVrei) influrunce- That pereeita^ inchuk^ 
new buane88e^ And, while the H IPC 
em r m rnorp than HtflLMJ pi^iJeK dw ^ntAte 
ha* more than M DffiX] LininsurtA 

There are major barrier* to bringing 
Urfft numtrttni of piwiou^ly anin^nred 
Bmall bi(J?ineftse# intn atlianreK accordine 
to Catherine MrLaiighliii F an a* nodal* 
profeaaor of health services, matiajie- 
iBentt and policy At the Unh'vraity nf 
Michigan, Her studies show that the tnain 
reiuMin m*ny alnall ftnn- di-n't *-fTer 
rut k alth insurance i* that Lht>ir key work^i'b 
are covoi^l lhmn>f h their hJKHU?efi , in#ur- 
anee. Thu* in prevalent in cernmuuiUe* 
wnh hur^f. eurporate t-mijduyenk. 

A bocutw i factor fa? that many tow<wiffV 
K-myiSn:, .^. piMf^r TVH^ehiT^ higher f«y to 
rtuddng W money and gettmg hadth 
inMiranee. And third oAriBff kmarmm 
juat ianY feawWe for some typw of boat- 
man, audi bb tlvav that employ a larwe 
nmahtr of tnratory or wawnal wrckeis, 

On a mors hopeful note, McLaughlin^ 



Broad Support For Insurance Reforms 



Health -car* reform ntaj be down, bttt ft*a 
J^t mil, The ium Hepulilican nsajority on 
•'*pito| Hill th commilti'd En j.i viuneCy of 

^nraJly tn U L dp wmnll buiiiiu^^ 

Even PrPftident Clinton, whtkae maMive 
Plan to overhaul \hv liealth-care M «tan 
^mervd n^uundirijif di-fi«al Juai veur, har, 
jp|r>e.-j 1.1m- idiia limit,.. I n:(unn> In 
^ bi*U< nt the Union afJdren^ m January 
'J fthknd t^n^ri^ in *,rrk wii.h him oti a 

froirii Iit>|jul>lK^nj. IilsI Vfjtr. 
^hlefiuiiiinKthf-niih^inid] ^roup iiwir 

^miT* i.> buying jin.i iriuiiLUiniEU? health 
_ *vr\mv rrntit-r nueli n-rorniftjiiffliretra 
™"i nrn refii^. to m i\ ft jwUcy to any 
EH ^ r «vmvidiial rnir ciiihi they relU^ 
r 7 J ™'«|wWy SieeiiuM' ^.menm- dev.-] 

hJS , r- n,,w ' lT,h,,n,r ^ wiiuW fjire new 
^mimx, <m thwmbihtvu.^vJiidi- 
Sr J^^* 0liB «tej<mi. fnjrn rtiwrape 

^«.hmi l ,LHw, 1 uhk ni,i ^pplv^.iW 
■ '"lit!- Wti^onato of 0* 5» p-v 



cefit h^fiHb^i^iraJirc 1 tan iledutitinn. 
which i^phrai Si, li*f«, for the 
.wlf'^mploy^i The Hoiiw 1 Way^ and 
^^ujth C:<nnmittAT on Feb. Happm fcv^l 
k k >ri^1atioti to rwstore the cks 
duction iinrl make it relnnK 
the for IffiM, Wany lawmak- 
+*rii want to phajie tn IUO 
pi^rr em duduiuhility fur the 
-telfeniploytHl, but, under 
hurtful njk*, they mw\ 
r«me up with a wav toolTiM j ( 
the iwttiue Loaa. Only iraor- 
pimU^i buamoiaoj etunraDt^' 
may deduct UK) percent of 
their hwdtivtoiuirajw*? coata, 

■ Mndiral nudprartif^ rt^ 
fcirm thikt woolrl reiuurv ui 
tamrtin dispute m^Hutkm 
a> u pn^iu^iEr to atffjd 
Action* plare a cap on award** 

for pumthe dama^er.. and | ap 0Wttoll 
fifj* 

■ Voluntary, *analJ ^mpkiyar purrhair 
injr allianw ihui w.HjJtj hf tp make hi^alth 
pLan> more aftTaniable. In hiw tftatetif thr 
C 'nam «Mr--«. the pr>^di«tir diH^I 
w We ouKht to rnakr *\it%> that the r^-if 
employed ami anwO Njuanraae* eao bay 
inm^ntner' ai murr anTord»hh' rate* 
'hnniijh vr.]unlar>' punriuLHifiir " 

While tfu n' api)i ar» to ^ hnw-l mkT^ 
roiTil ipn key ehwnU of mcirifiriitaJ 




n^funnh. tat ftfwifwp- nf indiviriiud biUh 
are htil! U-inj? work'il <Nit 

In Lhcr Si I3*te f Majority tuctacfer Bob 
[>'fle of Kaftwv haii iifif«?oi«i-i| u tn-A 
Riifiubtkan health-care taak forte to de- 
velop a reform aroportai 

In the Houw, the Wayn and Mi>4M» and 

< •om.llH'ir.- t'-l-UtUtU^JhrEli 

with juris 1 1 r.'tion over health" 
mm reform, 
nehfHlule hearing *otm 
VA^a and llfiana Chiunnait 
Bill Archer R-Tkuu, aJ- 
iwidy haa enrkirMsl liwur 
am* 1 murk^S n<fortm and 
n ijiJpractipr reform, Gam- 
mcfcir ConmriUM ("haLrmun 
Thoman J. llUtey Jn, R-Wu 
plana to Introduce a lafl that 
ttichutat tbaae reform* pbai 

mrtteri llUai hii ilii 

ari'i*tint* to c*.A'er 
Iif-aIUi can- lipenrting. 
lir|i«hlKTinii and l*i^n>- 
crata aw mnt^ aU-d nt leant in part by 
imlb ahowtoit ttnnm pihlk wpport for at 
i,^t oicmr^Tiui reforms A n**m AHt 

runnel lhat M jh rr.ms of Anu-nmrtr re 
ppjinl health ireform a* "impf»rtaiit" or 

Kven in, if Ckmiraw dneno \ art bef ore 
the ittU ni^. r'l.^rjon yeyr fKiUMrn wiU 
mjtki- anv (viw of aKr^-rnnit diftli-uh in 



JIU" 



Nation'* Basines* March !$*Tj 
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A private alliance S'nt }hrk up/* rr/rri fo A'lrtirmr.-* r/ramaufe, jirrtwrfinfl, /wwrfciew/. n/Epndr ■> 
Mtirkrtwiit htctiuM* it tftM each 0/ her 2f) rmpivrfseM dtatiai hi* or furrow** pfntt and prtnndtin 



rewsurh snnws that 450 percent of tJip 
Anna nut currently interested in offering 
health Endurance might be persit&ded to 
do **> if they could join a purchasing 

alliance. 

An alliance made the difference for 
Clark Griffin, owner of GrifBn Construe- 
rion in Iowa City, [nwst. Through the 
private alliance hi? joined last fail, Criffrn 
now provide* iitsiirance for the first time 
for bis. town employed. He says he wa§ 
attracted by the wide nin^e of pries and 
plan choices offered. Griffin pays $100 a 
month toward each employee'* plan, 
roughly half their premiums 

Ftrsit-tiin-e buyere lite Griffin dearly 
will lrenelit from alliances. But in terms of 
sheer number*, alliances probably will 
have the most impact on raill husmei^es 
that uiready buy rtou-P insurance. For 
them,. tdliances offer the lure of newfound 
purchasing power in a marketplace where 
they have had now. 

As the? snuiN-hiiMneflfl demand ride of 
fM.'jHhli insurer r srore organized* 
insurers wi]J ^x]wiiettce competitive prefr- 
surea as never before, Tor the first 
lime," tfsyh Lun« ly.l:ind> H:=ri'ft, r \..mall- 
btttbusa people will be able to behave like 
conBiimeTA." 

Hul alliance* *till face nr. impurtanl 
test Now that fnrat utiles guarantee 
aeeesa to health iiwuTi&ce* ttwe in con- 
cern among policy experia that voluntary 
alliance* will become magnets Tor high- 
rwk flronpe and ultimately full into a 
"death apiraT nf coat* and 

rates. 

Thi* fft « nearly universal eoneem 
■mora; proponent* of alliance* unri a 
criticism of the voluntary-alli- 
ancfl model. 

lloat alliance director* nr ihtf &Pf 



Htrivinp to make their nfferinEs attractive 
enough to appeal to everyone, not just 
hiffh-riflk group?. 

Arid a few safeguards are in place. Most 
small • £r- ",3 f i murket n • f« i rm> i rielude wait- 
ing period* of three month* to a year for 



Resources 

The American Academy for Health Pur- 
chaeintf Alliances and t isojH:rrUJVes. in 
Wttfafn^an, D.C^ piwide* Aiwlyrii, in- 
formation, and technical assistance on 
alliance*. For information, call (202 3 £57- 
0810. 

The- academy is part of ihe nun profit, 
nonpartisan Institute for Health Iblicy 
Solution!*. The institute, hag two reports 
rm nurcha^inp alliance?; Krttf Slntr Lvj/i* 
liitiw /'ml'irfKiiF.A ^p? Purrtut.-MHtl Atl\ 

turn* euid 4 CffMpt.iri.Kton ufSmaM-Kw- 
plfttjrr Ph rrfaiwng AU inner* 

The Isitttr rmft'idc* ifoiiiileii Htmpuri- 
?utu-. uf JO nuyrjr aliiancerr— ^in Claljf^rnui, 
i 'unnecticnt^ Flnrida, IUjtioim, Minnj^ota, 
New Ynrk rtn-oK Texas, Wiwhington, and 

VVir^.-OTLSin, 

are Sl.1 for weinbere «f 
any chamlw of c«jmmeree^ higher for 
utJiers. To onier. writ*- the mHtilule at 
1900 L Street, N.W.. Suite SOS, Wafthin*- 
tcm, D C, 20096, or cull (202) 857-0810, 

Fur a free *opy of model hkriHtRtfOP ot» 
firivnti- fjurchttsii^ ntlianei^ <titkfi The 
Private Health ran^ VulunLu-v Pui-clia»- 
\n$ AJItLLiiee Model Act), intact the 
Kanwui C'ity, Mu , jiubucatinn* ik-oort- 
rner.? of ilLe National Aiwdaimn nf lnnur< 
ance (VimmL^aUoneK, aHHlfil ;"t74-?2o9. 



coverage of pre-ejtisi.tLh^ ctJiidL- 
tionn to discourage the pEircha^e 
i if insLimtiee f i iily nfber illness 
s^nkea. Another protective 
measure is a miiimium-partidpa^ 
tino requirement for employ* 
en* — typically uruund 75 percent 
of eligible employee*— to help 
ttORrantee that the pool Us targe 
enough to level out the riiik 
acrw the many plana offered 

The rnottt important defend 
n^ainst tbe death spiral* though, 
i» to eiumre thai the rules for 
nl)ifliice* are the ^aoie lis Lh^e 
that apply to insurance policies 
sold outeide the alliances. 

"Thn rtun j Ht way tn hill :ui 
alliance is to do something ao 
thiit the alliance has- much men- 
«f an epeii-dcior |*oiicy Ihm the 
reat of the iniirkfftplsioe/ 1 sa^fl 
[wiiicy jLnalyHt Kevin HaiLfrh. r, U" 
you're taking all comers, and the 
rest of tbe marketplace taut, 
you're; £rniii^ \n become the map- 
net for hitfhhrifik caaea. Where 
ftta see the underwriting going on [that is, 
badng coverage or premiums on medkal 
itatufi] Is in ataten or Areas where there 
aren't rei|uin^mpnis that health plans, 
[provide coverage} — bukulty where 
there isn't loaurunee reform 

"We*ve worked with a number of 
groups thai liave tried to sri up alliances 
in the absence of insurance reform, 41 
Haoprh contiones, "and our advice ia 
you're prohab]y mtnmitting hari-kari if 
you [aren't] a little setectlve aboui whom 
you're going to toike. Not that you want to, 
is oil im*( nf Them don't. It's ;iih;iiniM.ra- 
riveh twih-, Limi i^h sml the inline yen 
want to project Rul it'i better that you 
slay in bu^inew and do some i^jod than ^o 
i Kit of huainesa/ 



i 



t la too early to lull bow guceeaafii] 
MivviUttj mipM ultimately will be 
In achieving their gnjila. hut those 
invnlveil iM^lii^e tliat they ore the last, 
beet hope for the market to nddra*s the 
pniblerns. nf nr^t and quality for *nvA\ 
t-HrJipwrue.^ 

J We think It'a better to have this dune 
under private market reform, oMven by 
b tt lfrww, net try federal nr state hmT 
s'tv- -ILm \VniekJa^e of (he Milwauki»e 
IIi-mWj Vmv Network Amfai 'Wisy 
don^ we Mtep up imr] p(uy the inane on a 
voluntary haws :tnd have in|ftil intj> letting 
the guidelines thai evt^ryone wuJ liv« byT n 
hujl Pielzsch, who heads ojie ef hiwa's 
two prtvstle u5h;n.-i- , .ijirees- "We think 
this Ume unmntl it's jterimis husine^. The 
prh'ttte sertor won't hiive toi many more 
chanowtoiothJa.* * 

• # 7*0 ornVrd rrprhtt of 

two fax copfr m» Poff« It 
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Bu cimim, v\ American 
SMALL BUSINESS SUCCESS STORY 
BEGINS WITH A SIMPIJ. PB0N1 
< ALL ■[« I he REuirC'htp h nlvrpnse 
Jniiiative*. 

Through ii* /Uurd Stfireh, Lhc 
Iniliaiivc seeks out and honors small 
businesses thai have overcome 
^l^ilk-nyus and ^merited Mmnj-a 

Cetll and tell m how ytwumul! 
wsJncas- or one you kniw well— 



Suih nuuk n ihrnugh liuigti ttnies. 
fell us how you steered ;i p:tih on 
the ukU road tu mtmII husmcvv 
success 

We'll consider your business far 
.1 HSuc ( Tup iinicrprisc Initiative* 
award to recognize its accuniplish- 
ments. Then well shim- >imr 
success ilory sn oilier small busi- 
nesses can benefit. 

The In mauve is spon smud bs 



Connecticut Mutual, the UJ5, 

< iLirnber off 'mnmerte and Nation's 

Business magazine. Any for- profit 

company with ? lo J(K» employee* 

<hui luts been in continuous opera- 

lunk Uir ;l1 Lllsi three vcars i^ 

eligible. 

Coll u« Nt J**00-FOR-BCE1 far 
jn application uuluy Share your 
sriuill busing success smry vuih 
America. 




NatiorisBusiness 
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MANAGING 



Sexual Harassment: 
Reducing The Risks 



Even the smallest 
company ccm become the 



my t 

target of a lawsuit. 



In Sao Fnmdtm. a f wrote secretary 
rwfllvBfi $3i> million tti a se xual - 
barussrncmt suit ugainsl the luw firm 
if EJjikrr & McKenzae. 
A male ejaployee: it a hut-tub manufac- 
turing cotnjauty in Los Angele* wins a $1 
million IttwmiiT i-Uurnuu: I" t j i*t nil female 
chief finaneiaJ officer made regular sexual 
idvwcei- 

In York* TTSany A Co H the jcwolry 
retailrc. js oroered tjn pay SflXMVD to * 
furnNT mipiiA>4' ivjiij rbiiJTJF* 1 m .i Il>:^-:ir 
old Huil thai she whs- 9eAualt> fsurossed and 
then w** fired After cciti^aimng About it 

These lire the UikI* of rtnrie* thai 
make btisbtesm a wnm *budder> And with 
good reason. The number of sexual* 
haraAPinont ruxnpuiintFi and tswjniiis has 
riwn -ifwrpJy in recent years. The per^ 
rentage of human-resoiu*ce professionals 
who said their departments handled one 
fir mnn? ^xuaJ-hrtrswHitnt reports nn# 
from Sft percent in 1991 to 65 percent in 
19B3. iuxording to a 1994 survey by the 
Society for Human Resource Jlwrn^ 
merit <SHKMi 

'There's just a profound trend toward 
tacrftAsed filing of [sejrual-harassineriil 
lawsuits," suys John f! Wymer 111, a 
partner in the Atlanta Law firm of JWfclL 
Gddstein. FVaaaBr & Murphy "People are 
much more, sensitive to this than they've 
ever been before and much more aware of 
their rights."* 

tliiJ iiiirar^mt-ni la* hi* Kb root* in 
Title VII of the Civil Rights Act of U64, 
which firrrhifjits dbcrimiiwtian an the basis 
cif sex. RAT major events in LM< howvua: 
have led not only to the inma.^ in legal 
action but also to mayor shifts in the way w* 
think about aexual harasmenL 

The topic gained national attention 
when Jtuijri* Clarence Thomas, thee a 
Sup.rrane QM nominee* ww accused of 
having nexuaily harassed former col- 
league Anita HilL Another focus on the 
issue that. year wm the U & Navy's 
Tailhook *-mida], involving sexual har- 
d^menl erf women Attending a convention 
erf naval aviator*. 

The paflaag*of the Civfl Rjflhte Act of 
UW] allowed jury inai^ uiid "■incre^it 
the nuhirr unr! ^mrAinl of mnpefwaiijri" 
ami punitive damagea that ernployeni 
may be heir! ltalik» for" awmtirv to Jtjyw? 
Kiiui, author of H<mnring ftoundarie*; 
f*rrvrHling SrfH&l H&ru**mmt tm fJhtf 
WwilefaVicr (Hitman Itatturrc tMekp- 
mint Pre**, IffBOk 



An more and more caws go to juries 
and not jiiMt judge** Wytner aaya, the 
rljininire siwarrfis an j inerettHinp Hi^ r r:jll- 
cantly. Juries, he Hayfs "lend to be fury 
much inclined to rule In favor of th* j 
plaintiff— the- empioyee— ond generally 
not very favorably inclined to rok fcr the 

A lflSl Ninth Circuit Court of Appeda 
eaae, EtlwQH «a\ /fnifitf, JvcojrniKed a 



law nl hi i liana Unfoenrity; tn li looming- 
too. pointn out tfml many Htabe tows are 
mrjn j strin£ejit ttuui fedt-rul law mid apply 
Ui companiea with art few an two or three 

Miuplovo'- 

A budrwKs trwner may dim be mwled by 
the cap* that federal law piactm on dam 
age* ih lniauwHmt awa^-tfiftOOO for 
maUer enmpaniea to $300,000 for the 
lurjseKL However, [Jworkin auyu f on am- 




^^^^^^^^^^^^^^ ' 



n 
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Men and women aaMtiM ta/iu i^or ^i jJtliMa% A mow wio.u thtuk n ttmcb oH fill ftoud la 
jmawmt frwf o Mrtrrtan rtuttf rim' d titt u frrf lutle tn un ttxnnutt 



* w *tf"r?iHT-" nnT11 13 ri Ktandord" rather 
rhafl a "rmaonahle person alan-dard/' 
promoting Oh- tinderwUinlin^ that wuint-n 
may view mild aejoial harassment u a 
[hrviuiie ci- ' iolent sexual aasnult anil feel 
it create* a hoatikr woric earbonment 

In a 199« clf-cbdrjii, In flamii iw Frjftia/? 
Sfatffw, /flc, the Supreme Court 
further changed the legal landaeaptt, re- 
jecting the tvrjuiremenl that a plaiBtiff 
had to prwe *|*y*hatotital injury" to 
eatabtiah a date far aextial haraaamenL 

If you*re Lhe owner of » »naU buaineais 
you may hm lull+^I into a fabu- Mense of 
security; thinJaiig liiut hmiim Mali 
law related to sejnjftl hanu^filMlt hppEft* 
iiTily to hujomwefi with In or more 
^fp-.;i]oy«^ viiur mrnfiafiy m m iau danger 
of actkm hdtur fflwl aaainst It, Bui Ttarry 



iMit fiii* 44 -mi under .stau- ur lort 
fwronjltiul-iwfl) law and mv-ivr milk-Si 

The Equal Employment Opportunity 
CqOtttiUmiDn deflnm twxual harsutf- mmt a* 
"unwelcome sesual aoVancej). reque^la for 
Btawl fnvmrh. and other verbal or phyairfll 
induct of a sexual nature"" when acquJe&* 
cence m a «indition * if ^tlmii or krepmtf 
a Job. a promoUon, or a f*a> inrreaHe iqaid 
;m* 700 hariuuunentX or when it antatUkn- 
tidly Interferes with an employee'^ ability 
to do hat or her work (hariwi'iallit that 
crates 1 boatiat work environmentr. 

Acta that fwult in a hftrfte work 
i-r.Mfiiiiiio-jit cn*nl*' lhe must confusion 
beeaaai th«y are less dirw-t and th*> 
hkruK , , irui% lie a (NhWorkiT. nol J 

axwn»U> 

a§rw that anch 



N:.ri «"', l-SiiiiMi-ss Mwrch IIH.ti 



kissing Miurwlh. verlnal ahum*, 
l(juv]iin^, mul fin'SMiriTip an 
imii vidiiil Tor date* can eon- 
Htitute WaasmeikL 

Yon caul protect yourself 
from beinj? ?ue<i f says 
Dwntkfo, "but you can heJp 
protect yourself from a roe- 
«^ful lawsuit if you put cer- 
tain fin rcriurro into plwce." 

Here art* annie of the atop* 
e*pm& recommend for re- 
dlicing car ehminutinjj your 
HahQily imd helping you en- 
;iuv shut vMiLi- w-urkiilnc* 
free n.f hangmen t: 






HeveJop n rum pan >' p»l- 
■ r ) on M'\ujil tuLTiiSHiiu nL, 

: ^"J make :.!Jr»;- n'* i >J I LI L J S 1 1- 
to mul ttaiferttonr] hv 

^pkryee* Your rtatoment 
fthouid define Aexuol haraaa- 
^nl, miik* dour ymj will not loterate it, 
<k**erftH* diHcipboary Tnwwunw that wfll 
be taken if Lh<? polky i* violated. Mtd tdJ 
employees inpA ici make a ramplauiL 

Wiireover, it should 
thm their joha will not he ^Jvem*ty 
■■JbA'ted jf t}n<y | Ui ^ H iimifjlulnt. Tin 
Wggeat impediment to victim* pqofng 
r^rwitni i h fear for their jut*, fear they're 
PJtaff 1<j be punjabed*" John Wymer hayH 

fc.irt|j|iP B vif^ jihuuld have sumeone be- 
Wn their manager to make A complaint 

wiyn Ski*y H&mmetL vice president of 
nutuiui require* at Sisjierior Insurant 1 !- 
■ " in At Ur:Ui. "Waun* in mmv caw*, ii 
™iUI t* the mnnw hnrwsifi|r tJatta" 

Vj Jr p. ,..iu should si|hd inform employ- 

" 4 " '"HI IVtjLilMlUl: l*yn,.'A.n'k, Tfl 



an inriividiia) who comes forward with a 
complaint will iw treated an wrioiudv an 
hariuwnent itaell and thnt fal*c com- 
plaint* will not be. tolerated. 

Train manager* lijicI employee*. All 

employee* unrfi-raiand what sexual 
hanw^iiienl. L* km they i\m avoid jL or 
they can rectvnize it fur what jL in if they 
lirtrume larprtu, Mana^rm according lo 
rlammett, need training in handling hur- 
iiiiwiiiilil complaint* and MtiiAtkriM. 

TYwi^ amwiNtiriiw awl oiJhlt uriptfuiui- 
u«n^ mak*r film* sum! iranin^r itwt»'riab< 
uvaM>k- .jii tii. .-ufojivL UNA Cornimlni- 
rHtc™ Incu in W^hinj^Uiru D.C^ for t«x- 
ample, offer* a training program fitr 
fc-mfilr-yitsStaJW "St^uaJ HiirtMsrw?nt Plain 



Where To Go For Help 



i ^" W,I1M:, "* nl,rmi thjit ^ WEI ^' l r 

^Mliiyiirn cr*>atM and impliinf-nt ^ff^.-Lh'^ 
Book! 

T h, ' L Wlnwiii|i .in- available u. 
riu jJ*tiirw uulewi ulhi-rwiM^ mr»rirt«Hl 
■ H^ivhn^ Houmtnrtw Pmmtino 

-»v^ K^^vrtthBHt*-<;i^^nd 

laX?, 1 ! ^ a iiim|11 " «*"*l-hJ4riiHHMM4i« 
Lrvi ' n'^^'i'H msiTiu^ni ami m 
vn4? ^ f >«to^ f"r i^lkii^ with 

^rfLnU fw ,I mw i ^»F'l«n^ iir.il 
w W«inn. hv William ft tn^lli am! 



Uartksun KaU' Kefia <SnJi» Pn^h 
l»wi:k,ilH,1^i MillMdiAh !i"rii-p-<iv 
KuinV far wfjrkin^ w?rti«Q n but vahiifali Iq 
wnpluy^rn Ural manner* for iu> deir 
ctplaraiitdin^ nflhi' U*u ami it- tintiti|r«f 
*XAU- anil fi>iit»r3i| luji-riiM*^ In fc*whk*!Mi-v>. 
Of call 1 4*00-1*92-61^(1. 

»**irtl frjruni fiam**mmt 
hj Su*an L VVfthb 
«J9 »f>. Mitst^rMt^hai Ifirlurle* r*pM*tuJ)y 
iiM>fu| chipten on htMPtn^ woual bar 
mmmpni eimipUintM and eduoiUnf «m- 
Mp 

T)a» u^thnir ui^o r«Wi#hi- Th* \\\ ht, 
Ritptjrt, a r*mrit<ticr on wxml hajm» 



■ -v, r 



m mil liiiwIfMW owarr*. human ■hSMiim- 
toifiiwn], Mini fpvffmioi'ni 'iflVialn H 
kwU tiaO nrr yi'nr aiai u- aviOliiWe from 



and Simple^ (CM 1-80^233^ 
ftift7 fur infDrnuitijtHL; 

Tukr ture![daitii> M-ri- 

m*\y. Invmigiit# them im- 
mediately, and take appro- 
pruiu* actim Jt»t talking 
with a per|M2tnitor is not 
ffneupfbH b*5ti Dwnrkte. "Vvt 
never ^^eeJl a court ca*e that 
iiir ujihHd I hut nts \mn& 
sufflck k liL" Lr I. hi- iru'riiLKo 
ment U a fim-time, mild 
izaUnc e. the hwrajser can be 
; .■ in |ittihiiUim. Hut if it'* s 
iKn ere awe— for ejuunpk* if 
thrrp lh a pattern of haiiLSA^ 
ment — the employee nhiailji 
probftbly be flred* the mjr*. 

[r n mi 1 null} irH|«»rtjtfji U) 
take jienoo^h" even a ^U*pi- 

ekin or minor thnt tt^jcual 

hanwmefit is taking plare K 
acenrtlinfl to Wymm The itinjaw l for 
1he la#r hi Miyft, Ir thai a company H i* 
liable for actual hBraMsmi-r.t thai h kn«w 
of or flAoicJd! have knuwn rjf unci failed Ko 
| midrewti w ii I . | trmTHxtinte and appropriate 
(sjmtftive Action^ 

Aa >™ investiKBiu, refipect your en> 
pfoye£g P wrnfidentiahty; And tredt the 
;.! , illiiw with care, loo, "If yen 
mov« tor fin* too fa*l and don't ^inrted 
thai peraon'n privacy, they miKhl sue a* 
wtdir nays Wvmeit 

AW, don't reaiisi^n ir fire a erim|ilBin- 
ant; keep ihe pefHf»n infnrtned 11 f what you 
are doinjt to resolve the matter. 



'rti r/ 



Kecojrnijrr thai 
a <Tinn« of men against 



the IVifiV Hi-r-nqn-o | )ri'eh|Kll^lt ^nrup, 

Inc.; 1^X>7r*?-M<X2 

■ WlMrf r;n nt Kmpfop'r (htght 7>i 
Ar.oir About CmttrifaUitlQ U* u //nw 

It- 1 thai lelU i*mployim what hariMinenl 
enlailn ami b'fv, 1n nn v^nr it, Availal^' at 
$S\ |nt runv ' t ' 5 1 J ^hipnifttf uml liHlidUngl 
by talfiiay i r I fine, 14»0^8&«884; ExL 
LWl. QuantiLy ih.^iui]1> available. 

Orgaaiialions 

■ The Sik'l.-t, U,r Ifurimr: BedOnra? 
Mana^^rtent> p^hJicaijona and cnriier- 
eoie* Ire^pi^t^ feaUirw iOTial-har*a»- 
rnrril Et.pn^ Kor JiilVirmatkifi nr» rnem* ■ 
ship, eanuaet SKttU N WWhr 
TJ .n 81 , AJ«mnVi»- V*. S28l4-1W7i £ 

■ Trir K^ual Km|ili\vmeni t^nNirturiHy 
t:omrm*iiiirn ha,* more ihaft fnO ■iffji p ei» 
bctom the eountry Fw the location 
ni'iOT^I yjajti-all i MHnaV* MNhi 

1 Trade uiaodatkfu abto con be 
pcrurm of infarnuainn, pn^rwuv*. and 
ftfliplo\w-Minitii!: mckO'rialit. 




MANAGING 



Nntkip H K HuriiKAfi Mftivh JEWS 



their m. unbars are still relatively small, 
ease* involving wftnn'-hp>; ImrsLs^sricJit -ir 
fcmak 1 supervisors hajussin^ male subor- 
dinates art on the rite, 

If a complaint t» lodged* ronsider 
mediation. ''Mediatitjr] L- always cheaper 
than u lawsuit,* Bays Wymer In a "white 
pttptrr"* on m^igtinri. rhp S^iety for 
Human Reaoun* Management describes 
it Hi a voluntary process that alW* 
disputing partie* to rwohre their facial 
with the hdp of a neutral third parly. 

But there are some cantons. Mediation 
» not appropriate when the offender 1 * 
behavior Eh cw "outrageous" a* Co require 
immediate diedpltinry action or when 
either party unwilling to try the proc* 
raw, HHRM warm Dworkui ulau say* 
there's sotno evidence that Women are at 
a disadvantage in mediation becsuK they 
have been NWAlizpd to h^ peacemaker* nr 
to compromise- 

Mediators are listed La the Yellow 
Page* under Mediation Services, Re- 
gional chapters of the American Arbitra- 
tion Association can help with rtferniK 
or call the national ciflRce at (212) 

Take art inn again *t third-party har- 
as^menL ttarassers can come frotn the 
rank* nfvemJor* un<l r?ier' r T* i f a ^ht^ii 



The real costs of a 
sexyal- harassment case lie 
in the anger, emotion, 
hostility, and hurt leelings 
that accompany it. 

— Allanla lawyer 
John F. Wymer HI 



to harassing your employee, pays 
Dworkin H it ts appropriate to cai! the 
,-<aJe?ftian'& umpbyer and say, "T don't 
want to deal with this person any hnger" 

Consider purchasing employee- prac- 
tice* liability insurance. EPL1, as it is 
known, protects employers against claim* 
ih an.iaii Huch rLs wrongful Uti mixtion, 
ttiHcriinihaticm. and sexual harasamenl. 
(See "Protecting Against Employment 
Rtrils" in the April Itm Nation'* Biuti- 

Available for only the past several 
yearn, the coverage to now becoming mow 



affordable for smaller luminesees. accord- 
ing to Dennis 4, Donovan, senior vice 
president at S.H. SmirJi i lV. Inc., in 
West Hartford, Conn* an excess and 
aurpluA-Uneft broker in the insurance 
industry. 

Companies with fewer than 50 employ- 
ees can now boy policies with limit* up to 
$UHJ.(KKJ for premiums as low jl* S^fHM), or 
$1 rrdllirjn for $fj.50ti bo 8T,500 Just two or 
three years ago,, a iiuJlion-doUar policy 
would carry a premjum of $11,000 to 
$15.00(3. Dipnwvan eiayn, 

m n their efforts to curb ^^ual-hara^- 
I eiii'Jll lL:ihiJii>, HJint 1 «my!iiye , raeataUtaih 
I polide* to dbws h.it34^+"» minaiitJL* reLa1.ii n i - 
I ship* hs^wefln suptKrvtocira and subordi- 
nates or even institute dress code*, 

You may nut wtifli to that far. But 
you do need to mak* ovary attempt you 
can to keep sexual haiiiflsment out of your 
workplace hecauwd the price of not doing 
soisjuattoo hiph. 

The real casta, say* John Wymer, lie in 
the anger emotion, hostility, and hurl 
fuelm^* thtit anNktiipatry a liarassoieM 
case As he puts it: u l\& seen entire 
companies tnrn spurt hy ulJegiition^ .if 
sexuai huraKMnetit, lukJ , fnmkly. the at- 
torneys' fees are only a «maH overall cost 
of fauchj ^^00." w 
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Get the Facts. Right Now! 

Small-Busmess Information Instantly Accessible via Fax. 

Nation* Busintts' new Market FAX service pve# you quick and easy access to the srnali-bu«mesfl 



[rifiirmation you want and m^d. You can now ordtir nur^nt and naat artiL'lr* frum Ntitifw'n 
j3tWTrt**s and jnifieh'^ them via fas, inttafttttf! 



Articles Now Available: fUHpenfUhi 
m Tin Powir 01 Pooling: 

• Votoitan/ piMctoing ornups dehw lower twaltJi-iasurance tates and widBf 
choke lor irn^l firms 

813 Outside Help WM Cub Ftow: 

• Banns, p^roii preparers, and ochef &ewes help Srml ftnm mau^ 

114 Mhl ID Uncle Sam: New. Easier Rules; 

• Cfipps in federal pfocursrrwnl cHictices will largeiy be a boon a 
smafl business. 

Small Business Financial Miter: 

• Buy/^tf agraBWite. charitaWe bedudtoas, MM carts, !■ boncf matte*, 
and otw money matters ars sxptamd 

Letting Euerts Run Tour Pension Plan: 

• As fwfcrt ftte te pension plans grow more eompiex, sma^ousiness 
o*rars aietofTirig to prrtBSSionaf Mflfl administ^orj 



Bestseller Usl: 



Find out wtorii articles tfw mosi-reciuBStri by 
over BSO.000 «0Yr's 8DSr>Tess su&scnbers C3rt 
now To rccsive ^our FREE sopy of ihts laEesi best- 
seller list 



♦ How To Order: 

To order, call toll-free l^Ml^MW and enter the 
number of the article yew arc requesting; then 
enter your credit card number* and fax number. 
The iirr vln :<rriv.- vvrJiiN Jinr-iJles 



1 VIhjli MjuterCard, ^ 



Market PAX 



♦ Call NOW! 7r: 



7 DAYS A WEEK CALL TOLL-FREE 1 -800*597-7363 24 HOI RS A IUY 



Nutii iit's Runhcr* March 



MANAGING 



Coping With 
Faster Change 



SmaU-business people 
should take now to 
ensure that th eir firms 
toiU remain competitive in 
tit? decades ahead 



EZ are too busy fig hting 

todays haitJpA, and 

ftrim&timc» yei&isr- 
<% ? a, to think much about 
how they're going to nura- 

They mhtjuld, however, look up from 
their planning calendars and balance 
*ihi*etfl more often to consider the future* 
iuJil }inw riiiny iihuuSd he prHfistrinjj far il \i 
nturilM.T uf mating 'Jnenl experts say. 
BWiur bo may well etwure tiuwe ml 
WfiapanlKy" prosperity., not to mention 
their Bumvul. 

When you Lhiflk of how 

future may look, "at 
^-^t thp [JvcifliuEUi you 
rnsikf -m fu(uri. .;sp ( K!riuui- 
can he baaed on where 
y r m think you wan! tn 
instead of Juki purely oti 
what's happening today" 
Candida Brush, aspe- 
Ctalkt in * utrepreneiirship 
Huston University. Fur 
f*a&iple P she sayA, an en- 
trepreneur who thinks be 
njJtfht on* day export 

miiuuVI hi^n stmivLHif in- 
ternuyunttJ opportunities 
wit On* Hutjiijt. 

Waffli manager* who 
J^ e paid Attention to 
^^Wen exited in the 
j** live to 10 yearn ban? 
**teo more sueceaafuJ than 

Sl " wJi- have nor, "TJio 

^n*euuiinr^ lpf mi duh .^ 

■^li^Tlhor^tflv^!.,]!? 

***** will be more pro- 
; Ci «"d Hum wtv." aay* fij- 

Lid, ci>n«ulCiiiM 
^iwolBniln Minne* 
i-^nnil Ortmdn.Fk. 

Here is the expert*' utvice on key 
■nma* or nuuiwemmt that wil] he crudal 

iihr lk rI i%lw,Ke Hml Jl|i un tht? P™i" rl - 

.„ rt|,ir * are Nome thitiw thai vou 

^*iUhji t i fW i, iJi-muicrurihicshin/j^ 
■"J example 

imW W,irk fnm '< 'Hven-iu- of iwiuini]. 
MNIr ' WW. ami KtwriJLjrmnJ hark 




grounds wQl be a nutter of 
couth?. J Oh panic* will AC- 
muni for more than 26 
percent of the workers 
joining the labor force in 
the next five yearn Asian* 
15 percent, ami black* 14 
percent, Myft the VS. Small Hunuaeaa 
AdinintatrutiuTi. 
Tb msnflffP such n rtrverse gmup p pro* 
(ol+'rant-F Eiiid ^hji hfit+^r. 
oeptance— will be ewieoUal, say? David 
Birth, pjwittent CugnHkfi Inc* » 
Canibridge t Mas#., firm that researches 
.-wiiill enmpHni^. S^irm- cnni|Kinieii might 



levd of your wnrk force will be vimiukUy 
everyLhin^ Birch aaya. Yet Amtsrican 
j^Libiic pdurutifin ha.^ not kept paep with 
mtTeaisinfz wrirkpluL*e dEmunds. 

Bdward Moldl, an expert on entrepr*?- 
rkMunship al the. I ! nivpr*iity uf lom, In 
Iowa City„ say^ the ahortfaiJ in -kslk 
o i n< i n# young purple ranges bom ■ declin - 
ittie abfllty to handle routine honHhaM 
and auto repairs to computer illiteracy. 
Immigrant ^irkers with differing cul- 
tural and t'ljucttttdnal h ackg fo un di will 
abio pose ehallenp^ to empluyerK, 

"The entrttpre&ear will continue to 
h«vt< ir^rubk- hiring flexible f>et»ple— thw» 




Entrepreneur! riumU ikiuk in Irrru* of the wad five to to ftm 1 ^ rowniitant Jo 



■HUtjir. 



want Lo tt«rhc<l ule wenaitivsty training fur 

The Wging »f the work force mi(fht he a 
hitffpr challenge. Workers aicea 45 to 64 

wiM U*** willing u> iu"'*^ t ^ 

locatiena, ^hunne ocvupatioiLH. or accept 
part time work, the SBA stys, and they II 
demand la-tlir Umfil* m\ [my 

^ iHionn for ftervles Rjdi is care fur the 
elilerly. 

Another predtouUe chamte L* lh* ar* 
rt?lemied >hift tn^aril -in- "krHJwSi-dir 
h^iT ««momy, "Skfll AMI ^ *■ 



who are willing to ilo a ruimber of job* *»d 
who have the tmiairiK and aptitude Uj tUt 
that, 1 ' Mcildt any* Otw rMilutkm for Mttill 
tfmipanie* bt to form tfen with (Ilk uur 
rmraber of *ichaoi-to-work" pm 
^wmii wmw the country that offer ap- 
pn'r in^'r-Ju]^ and iut4-rruthi}ih lo ynuihp 
wlm art' not coilt^'-lMnmr! Moldt alno 
fiuggentn hrm*rinpr in tiifltotnern and mjh 
pUm to exehaime Ideas on how to attnwrt 
wr>rker> ami how to trau eruployoh^ 



MANAGING 



challenge. The level of 
technology ts almost 
sure to increase in 
every business For in- 
stance, small retailers 
u well as nianufactur- 
ers will have to be utile 
to perform electronic 
dutii interchange," in 
which transactions 
such a* those related 
to cummer orders and 
invoices, fire transmit' 
ted ekctroixH-Tillyp with 
no paper Involved. 

And computer tech- 
nology will help 
amahex wmp&nieft do- 
*i#ti and develop new 
product* much man* 
quickly than they have previously, just as 
large companies have reaped the advan- 
tages of bruad-aCale computerization i-t 
year*. 

Small -crunpany ownen need to took n i 
technology an an equalizer that put* them 
on u more level playing field with their 
larger competitors "With computers and 
mmraunicatinjw technology, you can find 
customers anywhere, and they can find 
you — and thai wasn't possible for mull 
companies before," says Brush (if Boston 
University. "And the «*t of information 
13 cheaper." 



usmess owners 



will be managing in a 
continuously turbulent 
environment where 
thev can't control 
much ot anything. 
That means you can t 
go by the book/ 1 

— Mansgtmtul Consunani 
Richard Becklurd 



To better position 
them^Hlvf^ forth*- con- 
tinuing technological 
€i xpii mio ii. i>n trepre- 
m*urx should become 
comfortable with — and 
then adept at using— 
faxer*, data bases, and 
other computer aid*, 
most experts reeanv 
mend. Business own- 
ens should also be iatIJ- 
intf if invent m neu 
techrioW ami my far 



C^aeliocopewiih 
ihe unpredictable* 

Joel Barker's concept 
ni '"NaruHitfTu ^ in its'" 
has become a popular Way for American 
buBtnmi owner* to underrt&nd that they 
can't necessarily predict everything about 
the future accurately, but they will have to 
cope with it mmetheiefift* 

"Right now, mutt f>eopte are trying to 
take the present rules of the game and gvi 
better at making them work*" Barker 
twiy«, "But it 1 * that doggone 10 percent of 
the rules that change abrupt Jy shat mat*** 
the most d^erenct* 

As unpredictable as nome change will 
continue to he. it will vim eiwne faster and 
faster. Think of the wnrld of business a* 



N.ifj-.ri . Hij k\i-.<- Murrri 



white-water rapids say* Kfch&rd Beck- 
hfl^frfnripul iif hi* numugttnem rnpvml- 
tanc>; IwAed in New York City. In the 
\iaa. LJu: iTiHt i :J manager— or business 
"ennoer" — hiui botB ahle to pull over from 
time Ui time into quiet watiir, gather his or 
her thoughts and energy, and then plunge 
hack into the froth. 

'There won't be any more of those pools 
from now on. w says BeckhanJ. 'IT- ju>i 
constant while water Business owners 
will be managing in a cotitiotiou*!)' turbu- 
lent environment where, they can't control 
much of anything." 

Handling the torrent, he aaya, means 
"y«u can't go by the book, You'll have to 
make many more judgmental oK/ir-mo 
that rain't benefit from past experience," 

To grow or out to grow? It'* a question 
business owner* will hurtle to answer. The 
Small HurineR*- Adminlnlntion'a Office of 
Economic Research says it will I* In- 
msingly difficult for companies with 
fewer than III emplny«e« to remain com- 
petitive untam they expand. Other ob- 
servers, however, maintain thai an owner 
who wants the company to thrive — but 
nor nectsHurih ^nn\ will In- uN.- n, -I 
bttafoejiii aumii^fuLLy In 2QCXL 

David Birch makes the ilutim_'tiuii be- 
ruvt 1 ?, "iriii>-." i'um|ii(nies that generate 
meume but eschew growth* and m rm- 
aelh«r Lhrt hard-char^era that forgo in- 



IT'S NOT 



I UST YOU R | 

JOB, 

IT'S YOUR BUSINESS. 




YOU CALL THE SHOTS. 



^giy ' **** 



Ni=ri..r,\ Liu.i|j'ir» Mu'rh 



cfmie to expand. Each will play ti role in 
the century ahead, Birch emyn, 

But even "mlce + " expert* flay, will need 
to Keeom** auwter iu survive in 3000. 
EntrcprvESLnirs wh« don't know their eaah 
Qw and hjiw never heard the tr^rm 
"company meeting won't make it at ibeir 
current, rite, much lees through an expan- 
Kkrtii *aya Kenneth Stone, Jin expert an 
amall retailers at law& Suite University, 
I'h-lLkI in Amea* 

"1 know outetaftdintr merchant* who 
«rent big," Storve says, "hut ihey carry 
tsii'ir llrijjMM.L KSjiLt- ni^nl-- ;iri.nrio mi ihHr 
bujk |i....-ki^." 

Ile-I |p create i mot ii si led organ if iv 
Won. The LsLKt ftw years i« have 

teiki ! [| tVij-fU-r tin I ii nu I- nf Ut\ril\ t > u I L 

wim tind together the typical American \ 
Murker and hi* or her employer. Over the J 
fJtwt fh'is year*. corjKimte America ha* j 
"led more thjrn IJj million job*. 

lb pnjspi r in 2Miu, n« companies 
will need to unotch up die dL* enfninrMftecl 
lj *-rl pruviij,* ihi-m urn! I In- n-t -if iheh 
work forces with t mm relevant eon*- 
P>tty culture, That means Mpreeding re- 
*pt^bilitwiv— afhI TT^-nrrU— through 
EM^gram like profit aharing and ^Jlfk* 

""Th* people workup with yuu will be 
fnan>tihu'uUH3 tuiH iivm* informed, and «■ 
thny> not ipiag to respond to an vld 



miinagemfnl »tyk* ,! aays Stuart R. Lev- 
ine, chief executive officer of Dale Carne- 
gie & Aj^ociat^ in burden City. HX 
"Tho-vW r-i^fKmti m people who show 
respect and rLTOgnisie the indivirfuaTs 
digidly." 

u A motivated work for^e la the greatest 
leverage you run haver iayu MoldU of ihr 
University qf Iowa, it can't he a 
Adeline, Workers have to know what 
they're accomplishing compared with 
what b* the viaim." 



Comptfor technology '.-'/ '"■..„■,,. 
tmtriirtirntui in finding uit.il 
row w jj Fr r tit J »p w * I h m tit f* u; « ' - . ■ ■ i 
C&rtdijfa flrwfr of Button Vmx+nity. 



\i\Ui\yi\W inmI fnnvf mind} 

quickly In aXKI P youTI have more compe- 
tition than ever, and yuur rival will be 
more likely than *wer to 1* another ■Ml 
company tamikr Up your*. The SB A ana 
neu-busfoe*a incarporauona in 19W 
reached 7t»,fltti. the highest level ever 
The growth if* expected to continue, 

AbuuL U0 r^PFenl i»f ihc p^ipuLatJoo, the 
a^eoey aaya, la "always thinking about 
titarting a hurirwaf," and 4 percent of 
Am«rtcaiw actually ito m, 

"You'll have to get thai much tharpe^" 
Mokjt Aflvn. "You rn4rhi nn? fr>]low t-vt-r> 
■(►■I- -f iiit [.roeefi* thait your com jjeti (KM 
ore lakinifT to get to the i«me place, 

^Tliinpfi are happenit^ filter thmi ever 
balpPi and the people who can hamlkj 
tbuL anil not he nlmieu^j tiut by It will be 

ihc pogy ti fttfvi wtaw***" m 



Jt's jflxir name up there on this door You make all the important <tecrt*ori!i 
You reap the t ewarrfi, And you aliio run the nski Now there'* a place you tm 
for ridp. IntrodotinR Ekamcti Source frum Hjcrwh* a software mlbrmjticwi 
rt^ource where you can gel ,iruvw* to /our mtm ifTiportarrt bySifira fO^S 
que$Hom. It's hke hAv*^ Aue** to 4 wtKMt t«m of UKhiei. who will 

1-800-60-SOURCE 




a 1 \ t7 f 

ifflfi ^> 



apeak pl-ipn En^r,h (Hanect.) With one ToJ-1^fr« raTL >oo can he*r how riming 
»CT>Kifl hai mode a wrld of difference for ott*e* growing buuwuei, 
0lJ cim I^P K^ 1 MM to information on every MitroKifl Office appliDAiKjn 
^ «wv when ^ou rt good md ne*cfe yoy can get ffther e«r Wynrw^ The 
* or 0ur MsHg fnc Mm* ket Both of whk+i m^e puTting r^croKift buwne^ 



^Pkiflions, to work 




for you ^.irripJe ancj h-H-ue'lnee Wp't reacly tar your cm 



Microsoft 



Nation 1 * iftir^Lrifjv. Mxauh l&fo 



ENTERPRISE 



High Achievers 



The trouble with trouble i* th»t it twwt 
cunie* jufl one a trouble ill a tirrw. Any 
foiiflriesfc owner kfwtvs ttl». 
Take Hotert Morra and Gary Km ner, 
mmmti vi Lunxur Sound Corp., a Canoga 
Park, Calif., manufacturer hlKh-jMFrfor- 
mance audio products for cars, Not only 
rlid one of their key suppliers po under* 
but so did Liuuuir^ hank. When ivunl flot 
out thut LjiriAti!'^ rliii.l" r--.ii > v -I' ftruuicui^ 
had coUapeed, many of its remaining ven- 
dors cut the firm's credit lines by Th per- 
cent. "In term* of rash flowf says Kiivner, 
"the company mi virtually shut tkwATii for 
over four months with no bank financing, 
no reliable supplier network, and nearly 
*8ttO,W» in unfilled order*" 

Or wrawter William L Sage, ehkf exec- 
utive affieer and president of Assembled 
Productfl Corp.. in Roger*. Ark, t a com- 
puny that manufactures electric shopping 
cartn. fist about the tfme hi* yttung' com- 
pany t*»cajne Hmwsjtful ervjujrh to attract 
majnr rampetition, two of its largest deal- 
er* filed for bankruptcy protection, and 
Safl*\ diajnv^j with chninir fatipi* syn- 
drome, had to cut down hi* workload. 

For J&yne Bach man, president of 
frkrfimitJt (*rintfcjf Cos., in MixuieofxiIK it 
w&nn't enough that *be fell ill with both 
Lyme diseaae and malaria four y^»m ago. 
Af. tb*> same time, she hail to rope witti 
vmp teyee fraud and the km of buamero in 
ihi- .-L\-tjp?urif mga badinw afttuAfca] 

Kiii'MWr rifa kt! ) VeriiJor. 



Despite troubles thnt struck in nr.i ir i ■ 
pies, Lyjiiur, A*&pmbled Products, and 
Bach man I 'rioting have survived and 
duived Ami lier.aust! lltev have, they are ■ 
.sti-h-til: rliH IrVJ nunpsink-i l|u r an 
honored this year as Blue Chip 
Enter prist's in the fifth annua] Blue 
Chip Kn^rprfee Initiative program 

Sponsored by Connecticut Mutual Life 
Insurance Co., the U.S. Chamber of 
Commerce, and Nation'* Buxitu***, the 
Blue Chip Enterprise Initiative Tccognfara 
*m:ii! companies that have overcnnie ad' 
verwity urwrl emerged stronger a* a reatlh* 

The 11*95 honoree* represent Ileitis 
ranging hnm martial-arts fnatructiun and 
weather forecasting to computer 
tuid gift-wrap manufacturing. Forty of the 
firm* were deinitfoaled a* top state or re- 
prforud honorem and four of those in turn 
were selected by a panel of judges to be 
the 19% National Blue Chip Enterprise*, 

The storks of tile achievements of the 
four national honor cem* who were invited 
to receive their trophies at the U*SJ. 
CharnhtrrV iuinual meeting In Washington, 
D C on Feb. 27, wtli be told in the April 

tHW Of \nttittt s /fr^jjiw 

Thla year'* Bluu Chip companies have; 
rmA^red from dinanier* mch a devas- 
tating fire and the unexpected death of a 
founds Other* weathered obstacles rang- 
ing ft™ Uie defection of nu^or oi^mro 
t& the outbreak of an Industry pruv war, 

One of the gomlji of the El Inn Chip 




1995 Blue Chip Enterprise Companies 



ftm are the* U'A mnpaniea nelfet^ ti> 
Blue Chip EnterprtoiM in the JSKBbt 
Chip £nterpri#e ifiitiaiive program. The 
t<pp ih^t^nee for e*eh lorallty k tlfflid tlnsL 
Four EUiUumd hmwwe^ to be imjounced 
in the April Nutiwt'* Bwrimm* nil t» cho- 
Min from the* 1 40 daitgnaa by a panel of 
jirfgt*. ^ Nr* ail <ttate are mniwrteit on 

when it » not mdent from Uic civmpaiiy'i 



Int <wrvinei, FIimaw. 



Commerdd Biuapr 
Arthtu^urp One, LuL Tumm 



AflfZOHA 

irint Co v faicv tarviee^ 



AJUANSJtS 

AjwiihWL PimwIlii^ C^FTpL imanulktur- 
tagX Rogers; Amenoin Taekw^ mk* 
AMoeiatiOri rmartiaJ art*.u little R^efc 
Arkoiwu^ Flag A Banner Inc. ffnafaifDitur- 
(again! retail \ Little flock 



CALifonma 




Lattzar S^jnntl Ger|k (BBOOf 


i< H tiLnng f TikskT- 


ketfaign, ('Hnvir-i i^ttb; Coatb 




Cor|3. 1 muftuffldturifig), Hun^ 


Jn«iun Beach; 


(rhwl Tht*nipeutjC!i. |nr. tbn 


JthejireK 



CM 
ingl, 



rth. Cu&tom K^gDifflittnufaetun 
Utogoj IVlfic nipcr T\ib** Inc. 
n . : ■ i I'lu ■? i n i , < jij.K I i j . Mrni/iNim 
Shadow Inc. I re-.idt«tiUnl cnttr], B«cwidldo( 
LiiHter f "i)rwtn«th*n Management ( w- 
vice^San E-Vasin -nn U'epi-r'^ 
mianufartuhng i. r\ma^ 



Healthcare Htwoune* Group, Dacmsn 
I V«M-?ur < oiLinuliii uini^[j. IniUh't^iL; 
PST Inc. avk^jnununkfttU»ii* kAh^c and 
markeringl. I>pnven tntenveai 
CornmuidcaJijfis (amiceX Denver 



mjii, Hrii<i»jl: MwiSjwirL, liw. <heal1ii 



u 



The state honorees in tfie Blue Ch ip Enterprise 
pmgnwt sf wived what it takes to ovemmte advemity 
(ma emerge stranger for it 




KnlerpriHi< Initiative ia to abare the 
feswmfi thai ran he toamuHj torn lhe Blot? 
Chip Enlerpmftf with 5 mull- bun intra? 
(iwiw?n« thrtmfrhmit the country. Toward 
that end, the utorie* of ill the hunaree* 
will ho compiled in ■ book that will he 
remit iflrikfa later in the* year In aiidi- 
tJnn t mon* Uian GO Bluo Chip ertLerprwe*, 
indinllnp tht> four niitioniil honorfc* und 
the lop state and regional honnrrm will 
he pn ■ n I ■ -■ J «in variolic sopmpnl* of "Kinst 
lfuain.eii-11," the »mn)l-bujiirif*A* morning 
lulevirion newscast produced by the 
Chamber and Connecticut Mutual, The 
Tnlnviiqi.n pronations will !*ub*eqwntly 
In> nuuk- uvaBabJe on vidf**t4ipe- 

WhitiW fttcw! thorn, thi* yiwr'a Bluo 
Chip ttrtnpwiira* handled their problems 
with grit, good niJmagomtfuU ami creator* 
ttj Kohert Mnrri* and Gary Kwner ut 
k Luzvur S i l-ilJ . !W ^?ejju| jIu , found u n*iw 
hunk :inii , to counter the Ioa» of the 
major nipplira; set tip an m-houw man- 
ufiacUirili^ upRfiujon. 

Undeterred by Ui fUnwt^ Wtillam 
mf jWiubM lYiNlmts hiwi ;i 
r ■ -1 - notch manager t* serve a* prc*i- 
■N'Eic whili- In- ^■I'lifH-raUn^. A n**w 
banking rebtion*htp provided thr conv 
ganj with erufTieieni cawh flow u< pull fl 
thniuph Tiii^ efFecln of the htmkniptck* of 
tki- ci>{np.i!iy 4 i bra key dealer*. And 

Aw*4?nlblod Products fooi***! un CU^LfineT 
*Ci*YLce and -tpr-cml produrj frai'ir.- ■ 
nninter air- tw^n* competition. 



Jayro Bachman* at Bachman Printing, 
mrt hi-r L'hjilli'jL^'- h\ initiating a long- 
tnrrn health and fitness program tu rv- 
tfton her phy.*ir:il :unl 1 1 1 1 H -l I strength 
taking legal Jul Jon to recover bftw* from 
the employee fraud, and instJtutjhj? prac 
tin to improve selection of employees 
and verakffi* 

Th, year** Blue Chip entrepreneur* 
;iiv L li.r ;tk+ Kali I. Kington* Steve 
EEi^Enin, and Norman Khumaker, the 
owners, of One to One Personal Fiineajs 
Inc. ii firm Ihov imnrfw I <\\ \ >*unt a^o in 
Hoover. Ala., to mnkf p*»rsonaS-fitn^s 
iraininji: flfftirdublr to middle Ham 
AjiN-rit-iiL-. 

^Boing from .\lubiarnii, 1w«J gueflR yoti 
<-ou]r| my wo prucTiw the 'F\»rre»t Gump' 
lawTjiiWi philcwtoiihjr they wrote in th+ ir 
Blue Chip applicatton, " Wp weren't *»o- 
piiMwjlHl ' jnnu'l. r.. liii.S.T-latifl rhm w. 
cauJrtn't create n whole new Industry, We 
jwtt did it We weren't ^amart* tnwgh 
undi^Uind the cumpksdty of Ihin^iktn^. 
\V.- just ■lid iL m Am 'wnii''m44n[f ilmt 
u small hu^lne** wasn't ^uppo^ed to caJl 
thr I'Kn ^J'r.nr «h" :h#> rnu«l reco^niwd 
ctjmpaniw- Jn lh* 4 worki [ Smitllux wtolch b 
now a major vendor] and ju>i him to 
iMiirM' r*i ALihuiniJ :uul our busJneF*. 

W'UMrlldh. 

"Hut Iheft „, life Is liko a box of chttfu- 
luios rIr you never kim* ^ hut v*ni .ir^ 
rtoeetr N> 



NtAWAHE 

<]L^kni IhtliLhln^ inr !mnnufftrtnnn«i. 

NewCaMJr: Kl Bwtoaro Minioui 
fteatnurant, NrftTirL 

DISTRICT OF COI UMSW 

L>H J-luyd A Ajwxfct**, Inr, <in*urance^ 
T\um AtMtm. I nr. (<^itiituhit^h J'tnunc Inc. 
injiwitlmpv ;tr«j K&M Kn|rtnrerlnj( ami 

Coiwultiny Gor|^. 



TbvBemdGmu|i In. iib^r]..j^r t. 

I hmnhn, MwU^rtiw, f jw. Owallh nu^X St 

tacim Urjcoj 'Hw MABC of the Itnft* 
nwialu, I nr. ^ hfwllb^aroj. 1-hrt Mjwil 



ThmKl Vjrp SidJkmaUlP* <*tnrt»*. Buiw; 
Mrtiikmfl, Inn. <W M ! A< * lt * 4ft f l 

IVivi-i-ii.i raft l.n^ 1 StriirvMn 1 -. rri.inilNir 

up 

riinnty MiaiiWMM inr.. WtoodUilift 
.l^eph Kk^nina> n^tntn4(i*rJ. ^iie#; 
hnHa < 'tiurTrr * Wh C m - iraiiKfNLnuMoni, 
fVwirUi. Krfrha>»thiaiJun Adiievemertt C'^ter, 
Ha**-1 C Ji 



NohfatftfUe; Eriar Iinhvlf^ Int. fponw). 



ENTERPRISE 



N^rth Vernon; Community Hank, 
Nol?L-svill^ < Virnimt-T Btisuii-sri Snrvkw*. 
I nr.. S"Jn.'HiJon 

KANSAS 

lAfealJier Or Not, Ino- (wwiher dataj, 
KjiiLsofl City; Cranwr Pnmtocta, IntL (owiu- 
fcitturinK), Gardner; Passport Travel^ Inc^ 

Inc. f fnnnufjurtJihngX ffoodfcihjL 
KENTUCKY 

Ijuwmu^juj^ RickV Electric, Ik. (eon- 
tndoh. Mayftekh Dine Chili lne-frenxw- 
ratt-urK Srw^-rr- Wya.c< harms ami 
<In^tLh<i5i.-' -fp-iiul, '■vh--i]i^riliX BirntoL 

MAftYLAMEl 

Group ] Software, Inc., L^Jihsm; Aitronicn 
Computer*, hm* GailJientittrjr; Haytrwfi 
System* Uorvfcej, Laun-h DYNA C«rp- 
(ortiiTi'lr iriiirnjf jfSiirt^tr 1 , ' T*|*"l" Mj^-tI I » ■ n ■ 



UJaek (Vtrp. trnprnifactiirir^ Derfhani; 
MulliLink, frit- 1 nuuiuf^tunTi^ \ AmU^^r. 



Molly Mtii<J (A'nicvj, i\nn Artac-, i'wurusy 
Salary Snpfife; Int. ntutritiuuirK Sti»rrii^ 
K. i^hb=K Gtotal Tbchookpgy AwKuinH* 
Ud iRTik?}. tiocniiT Fkrk; Cable Mwtia 
Corp. ladvattaintEX Fantimgvnx Hilk. 
Smtu Fourth GenenrtJini Servicai, Inc. 
Jcwi[H]t*T wriviuJUfiitJ. Trr>y; N"r* hu^t^m 

MrnniEsaiA 

Cjut M»ttnpfi Awpriuip?. Inc. (MrvtetX 
tvfinn; Mftwm Ptoj^irriiphy I nr. ^hrr-rtfr 
mi/.i, MtnrwujNHiH, MLpi'NiiLurt i nriurt|h 
iwn-wvi, MtrjrH^H.lu; YiLmiurV-to M'i^ 



KtirarlJ'- S-mtv < '^tir. Inc 'auto r> j«iir, 

i*A*i|jm»J. J'taa CThraaiarj- 



h(rw MeLI WmiTv, Hmituthi; MJ"<i> Mfr 
Cix, Iwr. OWtajj forrWgth Wine * 8pkr- 
iiH. Kan** City: Rfcbajrl Link Cansirac- 
licui Co M toe, (r«*l i*i*t*). U« P s Sdmmfc 



FnlKmi Ait!hitcetii * Facility TA«i»m 
IfcrrvkB)* f friuihfl. American E^nrainrieA, 



Ninth V»lk-y Prwidnfi Inc fntttntifiift«r 
IVumtmnt AutD Budy, Hmmk KttlrtCiin 



NEW JERScT 

Syruri riyau'mj, Jrn K-ipiii|Hjl^r-M'r\nvHJ. 
Uriilui'WnriT. i Irrnr:,.-!' .llmtny'si Cmiid««. 

Inc. CTTOrou£ftft<xnnt r N Wfet Orensv; 
GUlttTvnipp Inc. <ir«nufiicturingr t 
}■! » h- h .s y ; -y U tji! n n l^- i ' .!••[ 
1 1 irrluittncs fmanii/iifiuriniiX N«rWB/k 

NEW TUK 

MLuiHirjn Hill Inn utid A^iMnit'trt.*, LM 
(1wtgiDff}| Aibtfly ; Airline Cwfcamer 
inv. I in-, ifTimiLifiiHlunriiri. KtnmnL; St-r^LH 
Corp, (rtu^u^turmjsh DeWptt: RuEtafa 
Inc. TiitJitiLtl'aL'lurijLiuM. North Day ?>htinv 

NORTH CAROLINA 

Btapll Ek^atKv l^tituunniLn lac (food 

hur-'mii »m1 l"h'i^inirinE U'lm^ntrfumi. 
WlraUtt-Sfilein; Goose Creek 
ManufacUini^. Af^Wfllir; Jchtt F. Bluin 
Thililistii-r. Wsri>trin-Kal*'JTi. 

MM 

>Hh!ar < f'JLf-,, tn«j. ■ nuiniifftttLiriri^r, 'EV^'iIh; 
f + l:irtlic Tniu, Inc. • mt»nifucHuin^) 4 f>a>tunj 
W+jrk-Hrun < . Inc. iTiHuiufacluniiKi, 

OKLAHOMA 

UraCofc Inc. I iw*lth earn), OMitaiil City; 
N>nic Corp. f Gy*t fucd frtmchiMrji 
< Hilohtinui City; Uaimin^ ik'naTH «f 
America. Inc. (hctvipp^ "Hibaa; *SumX Inc. 

DftffiQN 

WiHunv'ttp I niiTTwtionaJ 'IrffveL IWtknrl; 
|>r|** k Ikiv l-'wh ( '■■ I'll- ■ v iih.H.Hl-. Ni-u • 

Wll-nr.VliN-; l^rTluriii I'is-nM.-?. J i^r.rilnirJir 
h ^pjBirf-ti (rr^JiiLwlKil^juLli-i. h^Jwul 
flfert Coitiit Hh«* Co (mjmiifiKtiiringJp 

rn^ip- l.itnuHnjm-s i^™^ h/rtln^L 
JSSf'Hi i, I in. imaniifartcjririiC}, l^irtiAltd 

rtNNmVANlA 

Man: fnirhtrt* Aviiltfci^i. I in*, i T*v%in • i, 
^mllrtfr. Di't>nrah Mt fc y*ir AmujcUti^, [Hec 
:ii(N.rior ili^L^m.^ l^iJa i yriuyil. SUNi-K 
^yntt'-jiw <rTiuriiifzH-tiinri'| i r J^-KjinHhiir^: 
Iv'.yjttirfw'KnriJiJfi Hin^-i'^, frsr .•imurn- 
rju-itirit^" S .nth Wtffcnwj* m. 

PUERTO RICO 

MN' Neh-i Lb Uakst (reUiilA, Mwpz&wz' 

Hiiki rv [reUfl'x Aifincbi; Umim M. Dim 
A Amwlofi uici^witin^. fbuuidAl eonpult- 



New Eiujktid Cowtriictltin C<i„ ftumfnnrt; 
fm-tuhnic^ ■ 



SOIHK CAROLINA 

Employttt Itei-iyrrf Mun^-Tiu^iii, Inc. 
ifmifesioriiit i*mp[iP>-immt) fe <*;hjjrl*wtnn; 

^ "tiiii'Liv'nrL < 'lu'irh'Mt.iiii 'IVa FliiiiN-itiikn. 
miHiiLif!adL£Jrin>r, Qirminir). Wlulmjdjiw 

SSWC. Inc., it»MeD(3fldlifii (fixwl 
wnkn".Ci.-lni T |hui. 



Si>itH{N^.i inuinufrtL-turiMp. KnuxvUlt-: 
Siutfu -4.^1 Dlnr-ctnrv t'u„ tnr. isitvii i-i, 
>M j viTnHir r i ^imfM?;Lr^^'i-iisnl1ingSefMcHi, 
Inc. 0h.hJ1K mhM. KiiuxvLUl-. UM*A1 
l^haniuirc^tioU*, Inc.. NiuhvlSt; 

ljirii.TiUir^kitiihsv'-it MuilihK Sx-itJcwn 
Hiul^vei; 1-itfJe TWh Usy I -svv Cantor, 
II^Lstr.n; M* iti I LKKITNKSK, Inc, 
(iKrvtech BttlW; FVtro Kubl-ftr I'nnluctA^ 
Inc. imaimfriiliiri'ii: I Jimliim: AEMS 
'[!nmpni4 fc r svWU'm- mt-'ifnitMm I, Hnynhjn; 
Ith^iui. frjL-. fnuiJlurj+rturinjil, (imrid 
IVAirii'i Arl VnEiinmi Ketwis, he 
(w.fvk'el. HniiMfii; AU114J.V- Ctinnlr^f. jk. 
5 m .. ^ni AnTJinn*: B<^ltline MpclairHral 
Srrvji't-s, . < 'jini-LlLor^ < 'am him- I 

pViMjudiiJlL'. rwlli.ili?S4lk?J, HoUiitrjri; DitLi 

l^ji5ctbiif?v Inc. i wnjiprnefii cfktnlmtml, 
H-ttLhtiii], Gluhcil S*?rvit?e*, Inw rn_-4iiiJ i, 

UTAH 

AsiiU-Tjn Hw<o. TTLiirLutUitLinn^^ Snlt 
I jiki- 111 v. Nuturrml ApplNNl C'UninjtJT 
1WKjh.i1i ikd«">. hie. <itiLinut , jirt.ijrtr-ifi 1 Om-m. 
hwluHtr> Wi->r KI-i'iimtim"* ii'firfni^riiitfi, 
Oraroj Stwcn? $kin ^knur, Inc. (nsfjail, 
wlnrl^iili-r, Miirr.iv 



Autumn HMf\* ink I rn*«r<' hr-nhicin ^ HrihtnL 
KnirUnfJ CuliTuix-y huttUiili'. 

VIRGINIA 

iatjiyO, Yhft < i 'huR-h: Citiilurtlink. I in fwfl- 
wiifr-i, J-'i^rlax. r'fismnrni [nUTrmUunuJ 

••-3ri ( 'b^ij^uiu': Karl llwliwtri+^. |ik' 

^mjLhrwMM^HfhH'h-u!. n-.'tirur i J^rtfjirjiuulk 

WAiHWfiTDN 

TriAUfi M-'WL-im Fi.-tKk Ipm.-. itrvhnli-jNuk-j. 
Sr^iiap; SiinrLH' Lit ^.u-i. Ajiw \ 
|[f«ir-r.HT.t r, Mrirmm | T y. Si-attfc Mliw a \M 
< ''rrniiiiirttraijiina r^mMiuiiujiteAthltlik 
Snitkr: Skrrp Country USA,. Inc. (rvtiiJX 
Kent 



!Vti*liwjn t Aiufuil Kmircmmniititl ^trtnn , 
Inc rmsmibrtbriTitn, Vtilujuh^-; WCY- 

Natural LPVfMs.' ■ i-l Mamt* wiv, Iftr. 'Miauuto 



Nation'* HuOTitws Mari-h teas 



Small Business Computing 



There are ways to help computer uxerx avoid pijestrain 
ami reprtitive-sire.s.s ht juries. 



ftp Itond l Lnnrt 



WORKPLACE 



Preventive Medicine At Work 



M mmmei me of persoiuil *atnnut*rfi 
I for word jKwesriiif , dnta entry, and 
I t&her buatimt* 1am ki^ tat* drawn new 

■ .lUp'iiEfAl to '.MirkiiLii-^ ajfaWtl Olid 

™n reduce ornployw productivity and 
Hindi companW coata Sir work- 
w^riiniixnihutiuii 

By fkr the moat common computer- 
elated health pmhl»»ru b eyestrain, Gst> 

■tiuUu] il? XnmJifh m^k- u w^jir h,v 

expert Jam** Sheedy at the VDT Eye 
t :hnic at the llnhwrritY of California at 
Barfrh-y. 

"'Tin- ^mijnth-r Lh h 
ttnrh man* vuhjoU y de- 

2*4 than people 
wink," says Dan 
feller*, author of 
j^Pfr tto* JW 
' ''WjAler Gttir //irrf 
«* and Wfcai Kin 

ra] ^i#nihMNflyeiin 

..y,^i_r;iiiL l» V 

^™ ^ eondi- 
^ hinwtr Ui took 
J^*y frtim thi* w 
Wwr Jtcptmti »nd refo 
« * marts dffltmt 
ilt r>ixiil4Lr intrr- 

**** Ev^ltIh^*,, 

* d / t ^*w*<yi pre 
2***' *Eg^jjVp||f for uw nt a (.frnipHji^r 
' 1 '■ " ! - "'fiE computer u^i>, e*p*> 

T ^J«h tea* common, frpeudnnrtim 

1JI,r >- rn-n :<j -iLllnd ^itiTiijijilfv^.lr.iuniy, 

^ ir '^N -V <iU |d i^MihK ^ Tii. rm„- 

Zj 0 ^ af u*in« * tfettop computer 
n^ r|i " very debtUutini^'' Seller* 

Jft P**btom, in awn* ciam n- 
rurn-i i ***** ^f^ter keyboard*, la 
^jri u mH ^"'l™. The eomliUor, 
m*-<i1U ^ mn ™ hr "l ****** m th* wrwt 
J™*"* pmuirr im Mr** that 



fmsm Sewn tbe (inn to Uu h hand. Cumprai^ 
l|op nf the nerves emu we«kn«» in the 
hELnd, wpJI ha pain, burning or Un^iinjf 
LhDt can «prcaij up thv urm £8 fur its the 
iihwilclpr- 

"U nendfe cmpil tunnel Mvndrqiw i* 
not found in thu VLi>rkpLu?n tiniisu tefidini- 
til appeant theft flrttt," ftnys Dr. Bruce 
l^'mard of the CmrlnTiiti ofSw of thft 
fi^^ml trovwraiwmfft Nutiurmt Irmtituu* 
for UfLmputnirjuJ Safety wid Hmhh 




(NIOSHL Toj dcml want to wait until 
tendJolti* p r wn fa itad£ You w*Uy ne**d 
to take aeriflujily rrn|doypf mTtptiuntM of 

Biiftinfttttfi n««d le mluaic tlu? natunr 
arvd cxtMC uf stflployw knyboard woric* 
Bernard wiyn, Empbym who urn* com- 
pnt**m pxten»h h «ly nhiHikJ be rncmirafld 
to ukw rtyuUr work breakflu Ysu nhuuld 
vkUn make nim» that th™ a <<mpl»yMmi ha\*? 
*ct th^b-kryhcanJit at th* n^hi hfi^hi for 
Khvm, 

tf A4)"*Uhlr furnilurr 4* vptv im^.r- 
imC Ikmard nayu H<> imimnitirui* ihul 
>wi rnakr mtatn that Ihr nui(Cr of 
jHlju^tJtipnU available o*w furnilun- 
ihr n^*^^^l nf an ov*-nwh**bnina; 




A growing number of cr^nomir chain*, 
ifc-nk.-. kf-ylirmrrU, and other ttenuituch aM 
pilb>«a and wrot rpfitrf have com* on 
rmirktH La sidilEVi^s computer- ri<liiiu*d inu^ 
cular pnAikviw. So many of thfae proil- 
uirfa are available now that tmui I ] ImmHI 
uw&oni may have trouhj^ decidififf what 
produrtji to buy and how much to apand. 

ManAftvniPnt fthonid brinj? ^mplnyws 
into th*» qViidcin-making pmciaia m «r- 
ATOTKimic furniturt>. «ay» Bernard of flat 
rirni]iatKimd safety inatitutc 9mailer 
CfimpasiQi might «yjaM aT totting the 
u^ra participate In picking out fcrnfturv 
and ac«flHorie*H Empluy- 
ahnuW ab»o be eo- 
nuijifd to K^wak out 
when thisy are fetl- 
vl iri£J dUtiOtnftAi 
ll Rirnltiim it- not 
dw anly answer, 
bomiiat "Out* tif 
thi? ways of ^ttinj? 
rid of ttitiacubifkoi 
ftal proMcmi la 
mchingr w^jnl* 
ing to Marvin UawnfL 
director of tin Onter 
far BriKMumk* K±- 
aearch at Miutni UnS- 
venaty of Ohio. "My 
feetinff in that you 

have In firh.'ihlwT 
that (wcpJe aw not 
whinira.* 

Don EX, Johnwa 
chains inn <«r Thr 
BujMine^ Word, a 
dmimuflioilioti* tnar 
kutinis firm ftrw«T*lhinjE Ifl haalth matlrfrK 
j.hHJim! to put r^nidtotlvvQrlcpum 
health and aafety taformation hia vom- 
ppjiy prwirki fw «tnplpy«« comiminioi- 
titiru* puhliratiniui. 

un ag", Joh UHHfv ami hJ* 

iv, mirt wl ti4f firm from 
i^nver an«. - We had a 
lyOOINWBre-fMt apace 
Flacky MViuntninur be 
In mvi*nt in new. 
^twlllaj rrfflce workatalkina. 

Al a land Aumtlurr denuVr. Johnaon and 
All cam.* am^ rtn ^nrmtunk wfjrk de>ik 
#yHtem by FV»daitm ManiifartuririK I nr ., 
a Canadian firm with OA h^auNjuartera 
b CThicajto. ( 1 redjci<jn t * MHUtm fcaturtKi 



At to 
arifn. SuakT 

Chicago U> 
□tan alate. 



ronment. 



surfaces anri head-hl|?h 
modular partition*. 

In addition, Johnson 
and Ait ordered light- 
ing that reduces reflec- 
tion and ftlare oh » 
putex screen*, minimiz- 
ing eyestrain. 

All told the crgan- 
umic equipment cost 

mam -r-nr n >m.i3i 

bunker it [wae.] * big 
c&ih outlay," Johnaon 
acknowledge*- Hp 
could have furnished 
the apace for about 
fln 4 0Ml 4 he estimate*, 
but the modular furniture system allowed 
a higher density of workspace* and HKV'ed 
money *wi office OHUlructiMi, 

Before tettlinir on the fumiturt and 
UjfhtiriK ayrferaa, Johnnon. * former edih 
tor of the trade publication Afodenp, 
Htattham, carefully researched office 
health and safety issues, H I befeve the 
jhij^I control an- employer baa over hi* 
health insurance costs i* control crver the 
environment hit employ^! wurk In," 
Jcjhri^un -ay.-, "Of course, thw n long- 
term s LnA t€*^o ■ " 

Taking precautions to prevent conv 
puter-related ill* or flildniiliiitllg proble™ 
a* they occur need not be complex or 



he mosl control that 



an employer can eief- 
cise over health costs 
is control over ! he 
employees 1 workejnrJ- 



— Demi E. L Johnson. 
Chairman. 
The Business Word 



expensive, tww fflff E 

'There are a lot of 
thinirs that a nmall- 
hnffinesa person fan do 
that will not cort 
much,"* according to 
Don Seller*, the author 
and expert on com- 
pur J jir^d health 
pnAil^m-. "One thinjj L> 
lo reduce the umuuuL ol 
stre&s in the 
wwkptac^* be aay*. 
*Ah«u one need* to ex> 
attajgie the workstation 
environment. Jtmt sini' 
ply look at bow a person 
k lining Lbe worksta- 
tion: In he or she comfortable?" 

Dr. Federieo F&ggin. president of Syn- 
aptic* Inc., a small electronic* rompony 
bawd in San Jose* Calif, know* the 
hupartunce of ci^nomlcs from experi- 
ence. Hi* company was in the midst of 
designing it? btesi product, a senior pad 
to replace the mouse u* u computer 
nouuinii device, when u demtfn engineer 
begm suffering from severe hand and 

The employ w, working at a computer 
TWlwtatianT was usintf an optiiui mm 
which detect* motion by tight reflected off 

A rtpeCJttl flflj], "Jfii a ViTV -i tick \ f]l'H £ ->: 

itV firtjtty hard to move it around/" say a 



Ting Kao, the design engineer involved. 
"When I started ~ die aayft, "I wsis doing 
intense computer work, and my hands 
started hurting quite a hit It wef quite an 
unplea^iiut ptfiTiwI " 

lb deal with computer-related prab- 
leirw. Kan lowered her worlwtatton, 
pieced her keyboard atop an open drawer 
in hsr desk, and adjusted her chair. 
"These thing* helped some, but not quite 
enough" fihe saya. 

Kao w*a able to complete the project hy 
twitching to u prtftotypi' model of the 
ctimpany^ TouchPad sensor pucL "Be- 
euiirii! you didn't have to mnve the mouse 
around, it helped with my shoulders and 
helped with my wmu" «he amyj?. 

Kho titan auht a doctor, kfamed alarm 
takmp refnjlar breaks trim the computer, 
and begin escrriain g her hand 

In iirlrlitkiN, t>i>- njrapitJiy h'A\Hi\ l.y 
changing her job to include mure labora- 
tory work and less concentrated work at 
the computer. 

A* head of a sH-perwon company that 
develop* hikrifware. linking computers and 
computer uaer*, Fagprin not^ The m\\»w - 
tance (iworkijin \\>a\- su- .'mpli.y^s tn 
pOKOt their comfort, 

H BlAkaliy- H he aaya. *Pve been ver> 
o«ri to iioluticmn that don't offend people* 
If people find ?o<mcthmg like a special 
keyhonrt! that workft for them, J'm fijjen to 
ini-esUnn in It" >n 



For More Help On 
Workplace Health 

Employers who wiinl ftorw ^LUftance cm 
m *irk| ihaCM' ^r^i^ionucs :nu\ mmpubT re- 
lated headtli pinrM^jiin win turn m eoritujlt- 
iini.-v riri5ini?.nr.i'.mf., unit ' j venma11y tii* 1 
federal iffivenkinenL 

The Orrupaliornvl Safely and Health 
AdminiKtruLinfik for example, L-+ develop- 
ing a rtt&ndard fur offiet? ertf onuntlc*. -The 
piiipwe of the* Humdnrd to to prevent and 
riMJufiH wnrk-relziled musculoskeletal tnju- 
riea nuc-h a* L^rf Mii umnel hyudriFm*.* 
saw Dr. Barbara !&Tverstejn. DSRA sjir- 
da] lo^iani for ertforiotnics prtignu^- 

Tlie (l£HA ssLLindssnf will tJH_-kjsr. nn 
Ke.ttiri^ bit* Looses to analyse unci fh 
whiilever prublem* may iirt.«t! with ii job, 
*ln- say.*, fnit will nut require that 
fcttrinty^^ uh j — prnvide ihHr workers 
with— spi.^ific eojuipmenL 

Release .if the proposed OSHAjftun- 
tinnl originally tt-hedulrol fnr f lUl 1WM, 
ha*. brers delayed, and ihe- u^eimy ha* noi 
pwtt] I new dale. 

Tin' nijirithrH i> expected tu inelude, u 
mifhSK»r of ftppendlr.es eontuininp voiun 
Ijiry <Tt0iH^riJin udminLHtnitne 
rotuittjrr> urn|Fluy#ipK may tnk* to parev exit 
or reduee mu-sciilurteleta] problem*, ac- 



cording to E^erfltckk {For smn* oa 
L*j |?oiRitnkfi regulation, see "CcmiroUini* 
Wn-r Ami Huek Injuries" kttgMt tfMMJ 

Amnnjf other resource** for mad bttf- 
m^w Ihii Center f*ar ClfTir* Terhnot 
ok>; in Brth^lyTfc. Vil Jl wa* e*ia!>litfhi!d in 
1982V In address health and safety cud- 
eenih annotated with oe- 
(iLfHiEinniiJ u^f of vidua 
display termhuita* per 
Hjjfi:i! eornputeris and 
latmi e-qu-jpnamL 

Supported by cwtn- 
puLtf-equipineni and o:- 
fice-fumiture irumufoc- 
tur^r* .iini tiy major in- 
nuninee cum punier the 
centoi' publwb(siF a series 
of brix'hurw on working 
with wrn|Hiier display* in 
no office enviimment It 
taii- :d*o prodund a *elf* 
juried immintf proprsuiL for ir!sniik*ri j r> 
and a 2£Mnlnut? vidootapv aimed dI inan« 
Liters ami Employees. For mart InformH- 
tinaojdh7n«) 276-1174 

nuthur of Zap-: Horn YuurCmnpiiirr Qm 
Hft\i Vnu ami Wtott \hu f au f^Ai*nft V. 
(ftwhpt Fresm ISM k Be cmutkntm 
ttVte Ei^mimlra not a lkerw-d pr iJ— 
iiion. and Mi unvof^ can lw ndSpcl an 




i-rgnnoitiiHt. "There ar^ wime pCbjklQ iffikO 
an. 1 idling d&aku ofl in this field" he 

To find a rpjwiubl'.' ii«i^ult;tin, K.- -ay-, 
.^■iirt with t K^- Humjin Kifc<rtor»i and 
KrjfonornicA StK iet) f I E FS ^ in San la 
Mnmt'si, I'jilif Thi> ur^mii^ilion, hvHcjm? 

'IjAN rrni j ml«fr5i include 
mfearebfrGK Btudenl», 
and iralependenl prtife*- 

rmory flf htiman-factar» 
nod er^onuiiik* comsult- 
antA badexed by lacalily 
and ficJd uf nperiaEir.H 
tkm. Ytna am obtain a 

dlrvftMH. hy 0;i3ll!ik' 'HI I J* 

IHrSBUL 

An increasing nundic-r 
of Liq^nromirA ronuidt' 
KiitM are Koing for certu1> 
vution by f.ht i iride|tt'nd- 
* fc Mi Buanl of ( irtifit iiliiHi in iVcifm^ 
^JonaJ Kryonumics Ab«>ul -".T". fK^joSi* 
iiave pont Ikrtm^h thct cqttrpc work and 
ti>stjnp: to achieVf rartifirabfin, arcordtng 
to Dialer Jahrn the certifieaitkin boinTft 
t'JCi'rmivc director, l'hti ret-reK'f.U ubout 
oni'-fiMirth of the HFS metnbcjr>mp, a 
proportion cnmparahli- To thr f^rrentap^ 
!• ji(?inw» who are «cenwMl profeRMlonal 
^n^ini4'^. Hn- a ILsi of ivrtiflinJ cuiL-uk- 
anbi, call RMU1 6T1 -7001- 



Trwe'i no tmy that ny* fou cant find a bettor way of doing ttwngi jiei itsk an 
ffttoniey iwitchm£ 10 M*fOioft* we've reduced &ur training \mt mft 
t^^Sm Partner Tim fflttbfc* "Our ittorneyi as wtrff ±1 our tcrnp^ can beffi 

Micrc^ft Wond right aw*y r even rf thcy^ uwd to otrw foAwart 
^hy* B*<rfuse of Word* mturVw «ckvj »nd ifwciai hap functhooi Like iti Help 

f&rVtol <^ yoy the CJXrWpCHXJirr/; 
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"ITS MORE THAN 
ITS MY SILENT R 



When it comes to reliable business pannm. 
there's one thai you can always count on ihe 
Safan cargo van frgmGMC Truck Safari comes 
with all of the strength and reliability thai made 
GMC Truck famous. But there's ftp much more 

VtftSAttLITT MEANS PROMOM!* 

Safari tias the highest and widest aide and rear 
dooi openings Ln its das* and an extended 14M- 
iiwh overall body length, which translates into 
up lo 170 square feet of inferior cargo spate. 
Safari to available in both rear- w-hed dnv* and 
allwheel-driw models, with paybads of up to 
ltfJto (ta and .i lowing capacity of up lo 5500 lbs. 
when properly equipped 

WORE POWER MEANS MORE BUSINESS. 

A smoother ijuietei 4 Ccntral-port-m^ected 
V6 engine JsaUndud and generates WO horse 
power Alio standard is a 

four-speed auto 
matjc transmission You'll 
also find 4» conditio rung, 
plus a four wheel antikxk 
brake system and dnver 5 
side facial air bag on each 
and every Safari All of 
whfch add to the truck's 
t ekabilicy and performance 

WORK 6fTS DON!. MPMI.Y GETS AUDI 

When you get right down to il your bottom 
line ts where the value of your work vehicles 
is judged. With Safari, you have a van that has 
the ability to move plenty ol cargo or plenty 
of people Not to mention providing plenty of 
uptime All this adds dependability and relia 
bikty to your bottom line 

tf youd like rnof* inf oi 

i nation about CMC Safari 

or any other vuhlde from 

CMC Trunk call us at 

I SOLVGML TRUCK 

[\WO wl$7$2) We ll be 

happy to show you why 

[he best business partner 

to have K the one that — 

• #rfi fiiffl iii i iv« i turn ■ 

never say* a woid .fnv. nr** 





TMJCK 



Safari 

THE STRENGTH OF EXPERIENCE 



hit iiBlot*itcrtrM* IW^b« LJip£' T4lt«ttilwrtljltsdlif 
CMC TnKkpxxkxi* 



t I W ijbi Ocitp i ttfltt* mM GVIC CMC 

i nfOmff*! Mumn Gan^ * ^ ft* Mr dp toner* M 




FINANCE 



Outside Help 
With Cash How 



Batiks, [xnjivll pmparer.% 
and other service 
providers arc vuahlimj 
small firms to mintage 
money more iffrdivrtif. 



ritrepreneur Rob Case of Houston 
doesn't hsve to ivQiTj- about prgpar- 
lag 4* cfimpanj payroll For the past 
HH five years, he hai§ uAed an f jij trikie 
service firm to do it The firm prepare* 
payroll checks, files paperwork with fed- 
i'ml attd slat* agencies, pays twuw, and 
stays abreast of federal Lax and em- 
ployment regulation*. 

Case and his partner, Kevin Campbell, 
operate teaching franchise* call**! Thr? 
PriB«it4)ii Eu i hw, They pay about $12 a 
year per employe* for the service. They 
have about 25 full-time empluy ee* and 300 
ptrtttUMlb 

Ba.sf?r3 in Houston, Case and Campbell 
own franchises in 12 Southwpfitprn cities, 
where they train high-flchml and college 
student? who are preparing to take stan- 
rlurdized toller and graduate-Achool ad- 
missions teats, 

Because of its expertiae, the service 
Jinn run hurniln Jl payroll dvtail.- ft«r lh»- 
company Case say*, and "there are do 
surpri&es concariing penalties caused by 
errors or late tax payim-nla*" 

There are several oadcowide payroll 
services in well as some smaller, local 
one*. The large nationwide firms include 
Automatic Data Praising (ADP), band 
in Rosebud. N J., and fiiyrh**- in Roch- 
ester, X.Y 

fryroU rompaiiKs account for just one 
sepnent of a Venice industry geared to 
helping itfnall companfe* improve their 
cawi managmwot. Bank* play a role 
through program* ?uch as daily account 
reporting and exn*?diterf movement of 
funds, t Credit-checking companies*, too, 
are hipping *m«ll firm* reduce Lheir 
upprathig coat*. 

Uutwurang for such type* of cash 
management work* well for small firing 
lays Linda A. GrandAtaff, ai Efl iltfal vice 
president of KeyCorp Management Co., 
in Ckveland because ''these firms can't 
afford financiaJ Bta/Tn and must spend a 
great deal of their time fociLfting on their 
primary business." 

A recent survey of 382 fa*t-|£rowiii|£ 
snu&U companies by the Coopers £ 
Lyhrunri ucct runtime firm found that the 
ftutctfrm* and tmrrtem most frequnntly 
frlrfaf a d to ouukkm wer* payroll a*nh 
icea (St percent of refpondemfi) and UX 
matter* (48 pemnt), 

Outsourcing afiVn small c nmp&nk* a 
mimher of benaflta, say* Dfck Dote, vice 
chamruui .>f pnnttim management for 




Ulfftfl an outside i 



v>ft ij/TAf /tail 



iljlomchimi #oi Co** 



Cooper* & Lybrand, "It give* them 
needed rrtitatde skill* and actually saves 
money that can be otherwise iwefiiUy 
iippijftri to a company* operation " In 
iwiditji nn. he aayp, it Iwlps nuLnairm itay 

Moving TU* Monev A) The Bank 

rWidea contractipg oat for payroll serv- 
Im, Cajte usea carii-marut^mtmt iwrv- 
ices tiffered to clknts by the Pwi Oak 
l-kirijc in Buuston Anions rJthwtUntthl 
fiuyv. the fwik iwvire btH helped his 
company double inlemst earned on funds, 
Higher eamhig> air achieved wrth the 



help af computer reports from the hunk 
The report* include mformatarm on the 
.'oni|Ki!iy\ rlitM^sn^ jin-uiiMl .H'hvity, +'HJfc 

Ulin$ Cnse and Campbell ic U-2J which 
checlta have cleared and have been posted 
Ui their account. They also flnct **ut 
qakkly if they nw*t nuke a deposit bo 
cow check* they twad to write, whether 
\\w cnmpiifiy Has execs* fundB thai citn ^ 
UAed in \my down a loan lo rediww in Ui-resi 
ehaqpa* arwl whether any mam ftimta 
ran be sw^pt into an invesUru^nl aj:etrtinL 
to cum [nb<n^iL 

Cm* am) C*ni|jtall have worked out a 
^jxTiflr tninumim^balanci? rwiuifii ncnt for 



NatJrtn'* Rimini** Mwrh lU»fi 



Iheii- hank accmint, which helps tJ-Lr-m avoid 
many hank tmiizmctiun reea* 

A number of banks are now offering: 
such caeh-maimgernent service* to *mid3 
and rnrrthiTii ftfiitf] firm* for a fee. Many 
■to provide ft (WTite U»4 enables i t 
timers, through She <JSt? of touch-tone 
Weph&nes or personal computers, to get 
account information. 

Like Case Ln Houston, David Raa- 
mussen of Milwaukee, owner and presi- 
dtnt <if Turbine Consultants, an engineer- 
ing firm, ufipfl Iwjih h fiHVTuJI firm ^nd u 
hank's cusli-munajremenc aprviee. T/nliJk*? 
most cash-management firm*, which 
work off-tike* the one uaed by RaHmuH»en 
fareparo* hin flmV pay mil ta tin offim of 
Turtitna 

*1)utBourctiig the payroll ftmriion al- 
Iowa to concentrate en what we do 
h&sC says Raamuaeen, Under the caah- 
tnmagieiinmt service he has worked out 
with hi* hunk, he .«ayK, "nJ] ^xcefts caf h in 
account in etwept out ai the e&d of the 
day to xi minify market account whure il 
gg earn interest This way we fit 
rnaadinurn uae nf our funds/* 

Raporls Via Software 

Automatic Onto I^ccssina;, the payroll 
wuhpBtiy, ha* developed ft ciwh*man*tfe- 
g^ftrtUrtpe service, Busineaa Esqwaav' 
PC,, for small tlnna to use with puraoniiL 
^njjtttanu The service is offered to 
"jittvp^in-urH rhnjujfh their hank* and 
bu'iwb them La receive nix type* of re- 
ptott; chcclung-aecoiint irtatua, balance 
summary, di-Liiil of i-heck transaction* 
check inquiry, hi^turirsk] average of ru- 
0l5Uri l balance** anil clu^U^-account 
H <*lement report*. 

^•nnH-buwiPwi owners can also tnins- 
g funds between their accounts from a 
£no[mu>r at iheir desk*, aaya Andy 
^her, marketing manager for ADf H a 
JJJw k Scr™^ DivWon, in Ann Arbor, 
Jn addition* ihev can H*nd pay* 
ek<ctrofikally to BUppUem The 
*&rviee ia i* timi^tav^, Vaaher «y** tad H 



r 
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A mpfiigftrnftnl service «u*ji 



coats less than $-10 
a month. 

Credii Checks 

Another way that 
*rnzij] firms can 
help improve cash 
flow ia to u«*e out- 
side credit-check- 
ing services, which 
guide thom in de- 
o i nriiiiin|f whether 
to extend credit to 
new customers 

Dun & Brad- 
ftfc^CwrittB*s 
ommendation Serv- 
ice, for txiimpk'. 
provides HnuiH-tmai- 
nesB cUetitF- with 
i -j- -i J i L ii'jKirL-. iu'j m- 
lihitJual tfimparrie*L 
l.DAB rfoch nnrt rin 
cmht reports cm tn- 

drvidtukj Thtw report* fadiaJe a pru*- 
pRCt'M ervdlt-jiM^^nl hivu)r>\ infurniatioii 
an rwittctanctinp lawsuit*, pidjjment^ or 
lktiHi collcctkin agttoey iriiemuV; and Ijank 
balances. 

Larry WinUjrs, bead of D&B's Small 

Huaine** Stfrviceis, ^aya aqme large 
puTiiwi urt» nru ( .j«n4.v tuiytng thh-fcr bilirv 
modi a§ SO dayi after receiving tovoteeiL 
Such a lag in payment can i&riouaJy 
di4rupt a atnall ffupplfer r a cash flow, 

One DAB credit check on a buataofti 
rata iGO; the price drops to £45 per 
report if five are c^derwl. The firm's 
sqnaj]-bu&inero advi&er» find provide the 
miiit information by phone, then follow 
u;j with u writu-a w.pufL. 

Lcck-Bot Proceulfig 

To tmpTove caah fkn* aub«Untlally, a 
umalJ businvi^ can a» a Jock box, nays 
Hoberl W Fkk¥ ( vici- prewdciit of AmoJ- 
gvnat^d Hunk of *. hicnpo, With lock box 
prncOftaliiH paymentii arr ilim-U'd tn w 
po«t trfffcv bcjjt rented 10 the bunintflAB 
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Clearer invoices, Faster Payments 



^*ui Pni ^ mi^p u | (lfik ^ cUritv of vour 
S 1 ?^ W ^l-nlpy Tollman, nWident 

BSE52 l SS?W ^ fl(l * n ' •» 

£H*t rtfiirln in f«vor <rf Uwl «* 

Hl-i l< r U,1fi,!T1,t * w1 rM ta 

fieri, „' '"^M". 'f l-t"' Nll pftyln^ 

humkll"*'** r,r ;f 11 ,1(, wn't li*t |itt«lurl 
" 'T, r rx 





ten art* mpin'd to 


I'M^urp 


th*t th« rot 


ssfwnv hew* nwivcd 


idlufOie 


it<>ms it on: 


rro*J f«'f(.itv on inv./] 


Ct L= i^ii-i 


A clerk win 


► can't trl] tweaune ivf wiftfuwn 



in th*« invoice which m^nn krnv lituoi 
pihifiptMi if likely to tfe'lay pnH^jfkj? "f tii*' 
mvEJU-tv In Much dmnutancea, a help 
t^kpphoTii- Siri^ run N L ^»|^nalk unrftll 
Tbllman aaya. It ptwidea the cu-Umi« 
firm"'. i.-li-rlLN with a *a> m^t f|Ut¥Onnx 
an*nvciHi o^udrkl'v 

TUlrmin wcommend* thai yt»u Uat 
rmJ y otic Aiidrr>n on mi invoka? to avoid 
ctmfi&k>n 



narnc. Tho bank pick* up chatdca mvml 
times a day, and the check* are brought 
direcUy to the luank for prricfp^injf 
Cbeckn written Ut tlie w^nfiany fire photo- 
copied to maintain a record nf ihc tTanrtar- 
lion, and they are immediately deposited 
into the buMm^^ bank ^uTount. "As a 
raauJt, remiUaiiciw arc dcpoau>d In a 
company^ aewjunt two to three days 
mner than they would lite if the check* 
wre 3»ent direct iy to the cr.rnpanv ^ ad- 
drea," he say*. 

By getting the money into the bunk 
mure quickly. Ptp iay«^ "this tztaalatM 
into higher earning thmagh higher in* 

\ v-'sn*>\i: iTii-Miriv ill' hiVi+T 'Irbt ptjMW " 

Information regarding thaws daily pay- 
m*jnth i> forw-arded to the ^jmpnny by 
mail or meaaejitfer fur accnmnl*'rpcfnva' 
ble porting. The- monthly maintenance 
L-har^ for a lock box k about STTi to ISO. 
and theft Ik a cfaargc of 25 to 40 eenta for 
each check pttwetteri by the bank 

hen a wnaD company nekda an 
ouunurcing partn+'r iw can-h 
mi\iuigvnwit, 4tt[N<rt* mi^v it i* 
important to enmin* a irood fit. 
Sav« Dick Dole of CatHTM & Lybnusd 
The irieai <ajtwKorcina: ivUriuuhJp 
hIi.juL1 b*' nrn* that rqjn^'ti^ a«orkabli> 
[^a^tn^^l1lh^p. ,, 

The iwn'ice prnviilerF muFt haw rele- 
vant credentiui*. p^wrterw. and flnandaj 
atuhility In »rJ*ctintf » hank P it tft Imnor. 
tant that ft be »pi*ciaU> attuned to the 
r= ( .-h w-wlJ! *rnall and rnediiim-s^J 
firm*. Alimv all, nccijrdmK t« (he expert*. 
Iodic for rvirVnci i that the third party can 
twJp yoo ^aJn greater contrcl of yrmr cash 
flij*; caah manaffenvent, and ultiinul«ly 
yoor h«Ain#wt, « 

* TV» </mJcr a nrpniil 

for a J^r copn, nfff /hpw ff, 
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Your Local Bank- 
A Continent Away 



Here's ftfflt' ATM cards lei 
you tap your home bank 
account ivkile you 're 
traveling overseas. 



If you're pliijinin^ lu travel abroad— f or 
butsitiE-as, or jiksaourtt, or both— you 
should krmw that you em use a bank 
cud to get currency in other countries 
AD you ne&d to an ATM ejird with the* 
Visa/Plus or Marfi»CaFd^CuTU# kajo on the 
kick, insert il into ;iiiJ"-i rriJi^jii- [^Ui : r :ruL- 
chine* nveirsea* — and out come pounds*, 
francs, ytm. lire, or whatever. 

The amount, you withdraw convertix! to- 
UJ3, dotktt and with seniw charges 
iHj d^d pi the?) nVndfcictjpcl front, v in. it hsmk 
account back hcuiw. American Express has 
a similar hut less widespread ^rviee. 

"I alwav* like my ATM card and one ur 
two credit card* when Tm out of the 
country" savg Uni3a Muurv. 
|ire.H]deru nf T.KJ1 Moore & Cxi., 
a fijianriid- services conaLdtiiig 
firm baaed in Wa^binjriotu D.C.. 
"iitizause you gel by far the best 
exchange ran*- and The machines 
are evervwu+'rv " 

Moore lute* her ATM card fir 
walking-around money— caha» tipe + 
&nacfc*—and himuV over her credit 
rani for major iteirw. *uch an tale! 
bilk tug purchase*, meaK And local 
plane or train fares, 

Moore certainly isn*t alone, howror; 
the service \m been ovm™ for 
veors — Via* and American Exprea* 
sines im, MasterCard riace lfififiL 
What r s new i*. the big jump in tta av ailahit- 
ity «od image by Anu*ricafl** 

ia We're leeing a Lmnezndoufi growth in 
American mi*£ness traveler* iwing ATM 
curb abraui** aayi Jean Stewart, Vka'i 
vice president far the cornimn y'* Interna 
Unnal ATM CRu*) Network Last year, 
ahe »jb p traniactiona around Lh? world 
wwe up 40 jJUiiEJfL 

It* ftowrwder Vjaa/Flu* ha* it* accep- 
tance kigo on more than 11-1,000 ATM 
machines abroad 1 nl llh [*\,m\ in the U&], 
and Maat«"K T arrtCirru* ha* more than 
107,000 out Jet* abroad <plti* 78,QQ0 in the 
U.H.J. Moat of the.*e machineH catty 
companies* logon Toe K xpre#* < "aah *erv- 
U* from Arnefkan Exprew m avsulahk at 
about 100 location* 
Tb um? your Vwi or M**t*rCard to jpst 
veraeiim you mint do a couple of 
thins* before you go, rTrat, If Jot don't 
have a PIN (periuifial ID number i for 
your credit card, jt*t otip, k'a nwiwv 
for tikitafaunic fiaai rinwA tb Ml ■ 
PIS, rail ch# tod-lree nur 
ywtml or ymir rnoothiy 



Then you uhuuld "talk to your bunk 
manager to find out whether your ATM 
carrl om be uwwl where you're floing. the 
;ui-5it].jrt.H whi?re it cun ^ i^f. and what 
transaction fee* will bti chHTfre#j/ r .^y* Eii 
pVrkiJis, etltlsir of ('nrwirfwr UtiMin^ 
Trawl L*tt*r. 

Vuiu/V]uA anil Ma^lrK'-'aril'^trru.- eu '- 
viie most member tartttrifaoa with over- 
■*riin ATM riireetoritw (hiii you can u«t» at 





Card vim oflhrft as ATM Watnr 
wfTvit^ a^iX)-t<;[RRUS, oar 1^80(M24- 
7787) UuU can teU you where ATM* can be 
fcrad in the countries you're planning to 
vlaiL V»a b plammjc a i-ttrulur ^ rvin-. 

IWng your card to $cl caah ha* it* 
co#tiif + howeviir. Your hank may charge $1 
to Si per ATM traiuvaciion, "If you're a 
i^nhI ruAtoftit*r. H though, my* HMttb 
"yimr bank may not rWxi- you any- 
thing— the fee may be EWfcltiafcte^ Of 
coutm, your bank baa no eontrol Oht 
what the piirtklpatlng fansign taink 
eJurfeat bat k probably will be less than 
what your II& bank ehargSA, accordinpf 
to Vba aiKi Maflteri^arri Bwt (jramactlnn 
few may be u(fa#t by the money wived on 
the ex*han#r rate uaed by foretpt banJu 
for ATM tniawtiMM. eocnpered with 
rates that would appfy wrw r 1 B rur- 
reney to etetouifM - Ynu can nave an 
much aa S percenU* Carouja.- 
iif TOtnHtiJnJf-fltonjc for 



MarferCarrt'ni™ ATM Netwrrrk. 

The ATM madilnM dont tncUratc the 
nb^-whirh n*Nlrj ohmisge daily or several 



timm daily— but you'll be paying juat a bit 
above the "wholesale rate," which ie w hat 
banka charge one another. And that is 
aJmofft ajwaya belter than thi? rata at 
airport ej[cltanges + hanJut^ and hotels. 

I["y(io i.ion'1 h:ive:LN ATM nLnl. r ymi vuv* 
A\]\ il--" imr 'T'i-iIi: -ur-i h> \&\ imt 
the amount will ehow up on yuur monthly 
bill. "I juM hHik for the nearest ATM 
muehiiH^ and use my bank card or credit 
irard, whichever it takeo," navn Simon 
Evana, firenulent of Simon Evan^ 
Thus Co.. a roofing firm in North 
Richmond, Calll 

In rtrklitjon to the ATM rarrih 
offered by Vi&a and Master- 
Card, AmerieM Esprfw bn fei 
Expraw Caah in about UMI 
idrporu, train *taUuttfl, and 
AjnerJean ElKpreaa liw 
centers. The- fee a per- 
centage of the transaction, 
with a rnintmum cliargv of 
|K8D pad «i *I0 nittximiim- 
You can apply for the sot* 

lev hv nillJhC i HHM\\SH 

NOW (l-flO(K227-WiSsn 
ftirtldpfttlon b workod out 
with your bank by Ameri- 
can KxpresiL 
ihrr*"'^ Mil* nr"A Vlna/Plun Travel- 
Money canJ. You jmrehaM? the umomit of I 
iL nirmi-.. '' ..nil viMint— it's IiMwiod intcj the 
C4trd f a ininichip--fr<im a partinpating 
hank. Whim you l«i the card at an J£SU 
machine displaying Uie Pliw TraveJMotmy 
logo— the tinted Btatea* Mexico, and 
the Uo*«l KifigThim. Ati far— Lhr tnii.-^' 
ticm amount U tnLniedintejy deducted 
frrprn the balance stored in the card. 

■aw *-Hptii j all the coinetiiietice that the 

■ elect ronk eardfl fir 

I nothing like havinig wtnv\ h i n ^ tan- 
HP lti till nn hand, "You ah wild ntway* 
have twdtup acceaa to caah, in tin 1 
maehin^ you want to ujh* ha* the wrofig 
logo |wj eata your ATM ■■anl ur yi>wr 
bank'a eomputer la down,"" adviatp Moori- 
If you hav« im ATM card nfTQiialMt with 
Vlaa'a Ptai Syatttn, ako tarry a Ma*lcr- 
Card credit card— or vie* ven«L 

And there"* fttill nothmtr Lik^ nsivm^ 
•«ime hiirrl ra*h t>r traveler 1 - <'hi-< ^ " ' r 
auk the credit-card peopls tiwmathrt^ I 
Saya Raeder of M«twCar*tCirnui: *i 
Mil! carry a cfupVp of *prret traveler * 
chwka tucked buck in my wallet a» I 
'jimrir- rimPii'V " ** 



Can Your Business 
Survive Your 1 

FAMILY! 









C»n'i understand why J ad 
*Wt retire? Think 
could never run the 
^tpanvf Worried him the 
an,l ly "usines* will survive? 

,k . * ,>u help ensure 
"■"' Vour business is p^-d on 
^^lully (o the next 

kt Oration. 

| Wl up ,, d ^ f hw ^ ^ 
y • leading family busings 

*orLl P T ri ' man ' 1 



m Manning Your himilv 

BuSIPevt 

■ Raising Your Children For 
Leadership 

■ Preparing and Implementing 
A S attest inn PIhti 

■ Find L ni: ami i : mm^ A J* nt^ 
jnd Director* 

Halt of all family hiHinevH* ri*k 
failure because ihe> don't have «* 
suect'SMori plan— don't lei vour- 
rxeonie one of tlu-m- Order 
"Mtikitij: V unr himilv Busiru^ 
Hurler \\m" loJjy! 



YES, 

| Family Bv«rtiriA OmeL*i Yt*j" iudk* cmcitc pro* 

Ijflfli kit! H Pin rkrt t irtnplcifK s^t^ln^J. I inn 
return within J 5 d*y* for ■ full refund 

■ □ Chnk rnc.krt) fur $VUV 

I Fir*** en*W S40O far Uuppi ns «nd h*ndUn* 

I □ ftt*~ *v cmfct L -rdi DAEDMCD VISA 
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CA and DC » 



MpRiiifSm [art 
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HEGULATlON 



Putting The Brakes 
On Federal Rules 



Rolling hack and fieading 
off regulatory excess is a 
top priority hi both houses 
oj Congress. 



| 



l)ti\'\(t Wnrnt-r 



A 



I id '.j 1. 1. jr ;.::„!.■ >UiiHt , t^i" and 

IT''iL r i!i j3TiL"^r nitii hn nilr? 
i*wu«i several yearj? ago re* 
quired dentate u* tnjal sM- 
dren's ejrfraeted teeth sir hazari Iull* 
waste and to dwpoet of them rather 
than £ive them back to their own- 
on. mHA reason* i that the pua^ 
bk* pn&enne of blood mack* teeth 
huKorifous mflleruik 

The dentirt hud to treat chil- 
dren* teeth duTerentlv than the 
tooth fairy." H*p. Torn DeLay, 
K-ltaca*. told iVahWn 
He noted that parent* didn't have 
to I'ompJy with the OSBA re^mla 
lion. OSHA lias sine* clarified the 
role to nay that teeth may be 
returned ta their owners a* long 
ah tiny tiliHHi or human tiHHuu ha* 
been removed. 

DeLay, the Hour-e majority whip, 15 the 
leader of an effort by House Republicans 
to rein in reguktori they brieve are 
running amok, Ln DeLay* view, this 
OSHA requirement epfcxntzra the often 
inane and Heeminnly urmecewry nature 
■rf jt?^:v ruw and regulations many of 
which hare costly enn^equence*. 

Americans now spend nearly $fl(X) bil- 
Lmn a year u> n: »n; his with federal regula- 
tion, aay* Thomas D. Hophina T profgaaor 
of economic* at the Rochester Institute of 
Twhnolojov in Rodwttr, RY, That 
amount i* equal t/i nearly 10 percent of the 
annual UJ9L pro** ckimeatic product — or 
more than tSjEKX) per household. 

Del*ay bdtevet Coogre** jrada to 
explain to the Aizwricaa puople the tajpel 
of regulation* in their everyday Uvea, 
"We're trying to educate the Amerigam 
r.«f!i.v t;iitt a >'(njJatin<iw are a big part of 
the- reason their dollar i* not going a* far," 
he §*ya_ 

Beyond education, DeLay any*: "We 
hiM to fundamentally change th* way the 
federal j^rninient prornuticaLej*. refruia-- 
tJona- We have to aend a vpry real 
message to those bureaucrat! out there 
who havr h<en .M^v.Hj rfgttha^ 
They need tu understand . . they're not 
Koing in do bwinaw anymore Ifte they 
uaetf to." 

Ratlin* hack notation nut heading 
off potential wver-rejniiaiion are top prior 
Itie* of lawmaker* fen both howm of the 
104th Conifrtw* 
Saute Reoufafcatai hm M up n 




ta*k force to recommend 



Home Majority Whip 7rw R Tntus Thr utttj ffcw/ 



criLinges in the mlc-making procesa, to 
conduct oversight hearing* on federal 
nilen, and to prcpoae changea in editing 

In the Houas, the GOPe 10-point Con- 
tract With Amcrk-tt lay* out the regula- 
tory-relief agenda for the kwref chamixT 
(For an update on itenm in the agenda, *w 
Patettne: Waanington. Page H ) Thv Hen- 
ate doean't hove a uniform agenda^ but 
aevwal i^^jj^tury reform bflfc have al- 
nM4? baen in troihjced^ 

The first bill the Stmate eomiidered thai 
yiv wouW limit CongreV ability in pn 
unfunded mandates and acrotm^rymk' 
ri'pniluljcin^ nn to Ftate and local govern- 
mentfl and the private wciar. The meas- 
ure wai» ap^imved 8tt- 10, 

A Atnifor pro^jciaL included In r.h* 1 
House RepubBcana* t'ontruct was ap- 
proved bj? the Houae on a 3(30-74 vote, 
(See Coninuntarj, Page 70 J 

fHher r^gulatorj-'reform mraaurejc tn 
the Contract would reauthorize and 
atnmgthen the Ri^gtilalury FlH«bUity Act 
and the raperwork Reduction Ac4; both 
wore adopted tn It**) and t^pinsi in 10tf&, 

The RiipilatoTy FlejctbtOty Act re- 
iltiired federal ngpnci* * 10 rewrite any 
propo**d r* dilution their staff memherV 
determined would have a "i^fnulwiTii 
udv+'n-e nJYerr on .-mail l»i»hne n her Hi- 
Contract calk Tor expannkin of the law to 
allow the federal court* to wifom- th*» 
ctatute. 

TJw ftijierwirit hV^JiictifMi Art re- 
quired the Office of Information and 
Regulatory Affairs (OlttAS. part nf the 



ItiieraJ Office of Managome.nl and 
Budget, [n the p»L r?riLi:d 

coata and benefit* of agencies" 
regulation and paperwork re- 
quests- The bill to reauthoriae this 
law would rerjHirf a & percent 
annual redoetjon in government 
jiaFPt'rwork and wuuhl overturn a 
L1.S- Supn'mf CViurl ilM^ion thin 
in effact eliminated from OI RA 
review- one- third of federal paper- 
work nqueflta. 

Other eJenienU In the Contract 
With Anionic wfmld e^Utbtinh :i 
regulaUiry hurlget, which would 
Simit agenrii-B' ability to impose 
costly rule* on business 
would require sgercriea to conduct 
andyse? tif the co»Ls and beneflU 
of proposed regulutionis and u* 
iswwm the relative riaka to human 
health and to the environment of octhritioa 
or products to be regulated, Such review 
could be used by lavmakern to dirwt 
agencii-h fn reffuhiU' only in urea* that 
pose the greatest risks and where the 
gn»alesl lH^efit> eouLi.l k« J luhiev^l for 
the Umnt cwt 

In the Swuit*-. Majority Lradi-r Bob 
Dole, R-Kan^ has introduced regulatory- 
rs^furm l»;gislatjnTi l.3uit inrlurU-. reuuthnri- 
aatkm of the Regulatory Flexibility Act 
and nianiidtjhr>' rWt iws^.^meritfi and 
coa^beneflt aiaibm of proposed rules. 

Abo in the Senate* a bttl ha* baen 
introduced to reauthnrise the- Pajiierworll 
SfAMwa Act, <md 8eiL Don NtckJe^ 
K-t>kta. h j* sponaoring lefruJation that 
wiiuld ihllisu Cinign^ ir» davh Sr nn't^w 
a|oea£fiei f rules and veto any of thflffl 
■ Jiii'mi-d I'lijiruioiubli- A ■imilin hum.-, in- 
in pending m tho Ho\m\ 

L egt ali t l on tn both hmtAv* wtiuhl Sm- 
pow? a moratorium on iwnv regulntiuni* 
until July 1 or until M com prune n&h'c 
regulatory rerorm in achieved." The inor 
eitorlum meaflure*, whJch H-err extweted 
to be appruvi^l by lale Pehruary, Jil*" 
would apply to regulation* pn»|H^^1 .ii^' r 

Whm aaktfd if buainmam will »w «n 
improvement in the regi^lnry cliftiatc by 
the end fif the loath rongrew, DeJ^S' 
*akl. "If they haven't «*n it directly Ui 
their own ahofM, they will w th^ li"F H " 
that It wOl hapfK-n j^jo, bpenuae we afw 
^>ing u> paM rpguEaixiry ^<^i^n,■* 

(*tH i^|jirw your view* nn fixiern) nrgtuV 
tkm, w Whtre I Htantl, t^te <fU 




Get The Fax 



890 • MassMutual 

ftrcticaL authontaiwe booklet on farntyhusncss 
sucx«ssiOii planning bases .. with insights on the financial 
and rersonul decisions ira can ne|3 k»ep your tatty 
business whero | belongs — in the Jarnly. (tt today 

853 - Prated Youi Personal Belonging 
a Assets 

I vour cumpaiy * mor audned by the IRS. ytxi touto 
tow* persnnai possesses The ComDfele 8oofc of 
Corporate Forms (print and disk} protects you white 
^Inwmtjn^. fm sample 

360 • Cessna 

us rtfjw for Uebids m ho* your company cm pti 
HJto a IJSL otiicLfit DtaiHJiJcr - ihe Vuiy cn^-PffKiivc 
^tonaiive kj m* slow Speeds ol pfooeter-onven nn^tt 

892 ■ Aram Haslcr Mailing Systems 

Start swing iikmiov in ytiur firm s man iinMti ^sh-j 
gj tfrnciwrt, acowncal. anpiLrtivtiy prrcefl moling 
J jftms Lucim how our new po$uu and shipping 
r^* 65 « rnore smarts m youi mailman* Punch 
»2 tor mere infeimattgn 



Pick up your pfione. 

Dial toll-free 800-597-7363. 

Punch m Ihe three digit code 
tor the advertiser 
information you select. 

Enter your tax number. 

Almost before you have 
time to hang up. your tax 
machine will be receiving 
the data you requested. 

It's that simple and quick. 

Nation's Business 
Is your small-business 
adviser. 

24 hours a day 
seven days a week 



*80 ■ IBM Software Support 

Pefwnal Systems 

*m I award- wmranfl support lor PBrsorui Systems 
<r [ ™ P onhancti ym onodocUvHy wiffl Desktop 
mm Simply nhct mi s«rvtc«6 mas 

™ wetecironic access ed MM 
and much mora 

877 * Warm Gortiem A Lamont 

^»Wa//flci s tiwi Warmn, Gwhan & 

SS2 CaU *** ,0f w tot £$3**4 taft cm 

h r^on^ una nme-savinu rtiffen-rM ?ri f mt bus*WL 

6W i MKa Flajn Paper Fai Machine* 

»r!i? Br| rf*** 1 ^ to macfonot wifn User tBCfonofcgy for CImt prreist 
dSS P^*"**™* oi plain mp»io mcreaat yot* tar 
■ IJC1 ^V- Trie bmKdbitmndMiu 

851 i BLkrtgei ft^d-A-Car CorpRaie' Proptm 

mwiet (tHjav ^ CorpfW program <te*gi*d10 

^W?^ ^ Bffitwr ^ CKi* multi-tirr..,! prrjnq Structure 




881 ■ American Lite Insurance 

Help your ompicywa pWW tor Ml MM wffli an 
American Lite 4GT (k) ftnskm Plan Fourteen iwestjoent 
options; wnlirmed aflwatmns; no rarnniissws. transfer 
charges or wNhdrowtf 

974 * For Manufacturer* Only! 

Accural job Posting s crtic^i to your prtanrj stra&rjy — 
■mv\ is. v .'ur pr[ilnjiiiirt>' I hn QM Manuttctirer 3 Suppon 
Gtiuiu his a 'W lopjc' tape about kary success Mdtkl Hi 
auton^frQ I system ID pw you gnaiicf control ortr c 

664 - MM* Corporation 

RMdoS fret insuranct pre* compansons lor cansmrm 
and twsdnm owntfrs on lite and coverages est 

BL Ux-doS&frtd anrtuflta, medical, io<^4Brm care and 

Mrclinsre ^jppltefm'n- 

859 ■ ISM Supporl Family (X Servtaet 

hr»rlwanfiippr^ radrangn and kirg« 

BMS¥S»TO,i*^gniiaBMSi*pon 
Ourteciaw;ai uw^i is easy to use and ht^a yat 
nax> niLrj i*it 'ufl potfifTfetf af your 5ysiffm. SwiBCtton 
goanir^wywrn^ 

67? * IBM PC Samr 

ycju should timso a notwortc server 15 d youi business 
depended upon a Ber.au^ « dO«s That's why IBM buifl 
art ifforoaole yd rtf latta PC $mw lor imaff 
business Call tor more MMttMlHl 



865 - MarterfAX 



842 - Nalinn^l Motorcoach Network 

*WS22S HMna 1 1Xhs al cum In 44 s)a» wtth ow 2,0» 
Booln no CrJSr 5 ^^^^^ ***** Dreary and fla- 



ir voo irf raouKOng trrtotrnafjori tfrjminyol 
m aovwowrs on thrii page — you an «5mg 
wmvsm i& liefnqiogyortaionrjffmj«n | 
r» r jccmrio »ctinDlD0^ riOhl- *k *cwr 
buifcmiT find oui — caM today. 



867 ■ Cwinecticyt Mutuat 

Frryn Th» BMS Chip Comp^ Rarorma** Vtoruua Annuily. : 
1*irjaft «a<W«wod raa^^ 

nyrJ ^r?d^^ i-^^d-fl ...r;.-, ' , nay ^M ^^MWMP ! 

GR Ph«lp»4Co.(nc. jiiubflidiw 

8fl7 • Tta Hue C«p Entorpns* Intttaaw Awirt 

Cai Bix 1 rirct appiit JliQfi idtr jncJ ^Bdrtniis to WD r^ : 

Dtoami inc Mr pi«fcfly ^^andCttW' 1 ^ 1 "^ 1 
ri^bmaridTFilc«>4^^ 




«*ikiui our po«nr mi« r- 



NationsBusiness 

77i£* Smit// Business Adviser 



NationsBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits! 



Pad R l^nm D 



pomw 

of 



Help VDiir Employees (Jive the Sen ice Thitf 
Customers He*, pond anil Return 10 



THE POWER 
OF CUSTOMER 
SERVICE 



Kunniog, tiror *\ 
till mm* twJi#Ar 



$99M 



Pzui Y\mm p,U" yuu the inwde lratk mi iln 
dirt and dcirt'ta <J dealing hi ilk cusiuffler 
serviw i.vhiEh Eiiai fx-neft ifh' nisftmirr 
xi/jj tfit- t'mplmw!) TkLs nu*-in dri-tt ' 
prrjftrjim JeUiU 

•The tfinif Gl of customer wrocr success,.. 
Concern. bmimunkatiiHi, and lompeience 
•fhf crtDrnm becprae dented aid km 
yrju can rum them arr>iind ■How in 4r.i] «,tLH cLkHSnrmi^ iwirtefuifth itul 
Auciewftilh fwn when you're under pressure, 
[li\< prntrjui) cjji be Utbc key tt> building successful, frpcai business. 
Improve the power of .mtr customer strict! 










E5d 



Pro* en Techniques 

fur I reeling Results Eli ru ugh Othvrs 

HOW TO SUPERVISE PEOPLE 

Huikl fnifii. i ihiji jUfli itidUdlnnionn 
budding. iktasififlfi. and oipmjr, itfl 

ujlliilLl-JjLtl Wri]! nukr 

vuu tnr supervisor vtxi 
need id be. This siru^m: 
1 1 « ifv is tewet I on die 
in amiHi^i book* Iht 
SupmitorSH 




Add Nc* Sales 

Rigjht Away! 

58 PROVEN 
WAYS TO CLOSE 
THAT SALE! 



Mi> ittth limning UETM I J 
iuiittHi%. Indiums com 



Humvru- Ijiii. 



1 1 I ifW w 11 — * — I 

^ujirn | i*Mr * i 



$99.9$ * 
Tiirti E^rrj Customer Inlu »i life! ting Mini! 

50 WAYS TO 

KEEP YOUR CUSTOMERS 

Piwen tt-diniques In help *vn 

r II. lT>, OBO" SOT 

I CUSMlIrr* want Uj 

oxne liark fcir 
mure- The* '-a.w 

aWj hdj* turn 

brief crtiptoyiw^ 





m 



Setose people cm «rah i cunnmer*. 
inierrH tHi[ tunic uii sJ)»n wlit-n n «* 
tone u. lW Iks HTlnrnuurin 
pKted ^kkip Kill hdp ytm ml 
ywjr pn^xtlK, ptnpotnf iheir 
needs ^jnw.'pnii^ rMirfr iin*. kiwis* 
ihnn-uid rW traJtaOJrir* crmfl 
itiiuK ihtTUrtiu' rvn i4i|4^]jcin 
wheliier um n« txt Uht* n-taiJ lfcw.iT, Lht 
road, or i hisji nv ^rffh r Irjnti him 
I.. L.lihI ilu-hfiKOoaf 




W rilt" i lu- Business Pbn ih.M 
U ill Jump Stan Vour Cniupswiy 

M7S*LANBtJflDER 



BizHanBff//^ 




Y(jur business pljn is \hv kr> UH 1 1 %la>ijjji in 
touch with your poitntlAt rL^ks and nuant, 
jund (2) i-iHivim- 

fi>rk ' iUT Me^Hlril 

ftKi'ftirr jirJjJli- 
dlh- tloi^ IE jj// 

more Oijji 90 
|>.til-. nf ivpwl 
and fonttiLttiHS 
^nrtl prinesMr^ 
iiid spn-idsbitt 
(to, , jls well is 
headline, sen 
leiree*, pani- 

itmphii. Mlili-i. and Lbb t» k-lp «m 
pi'iHliitr vour ;<T/^7 biwrn^ pkn 
NiT&mfit/Mr hv\? yiui sa^ vjduahtf nmf- 
siriKiurr vi ihjnkm.Lj. an<i vi?l> riit iJijJ1jt> 
vnu mill, and 1 1 will udp no mailer if thfe b 
\uur flrvr Nuinw pbin or yemr iwiih. %io 
mhiaki^ Vi I'nusokinp. t»IK \r> tka.vJi' 

1 pmCT rrfm"|ttr ijUiillr ditd ^ fiinpiirrr dnW 
(IKW 5-1/4. yUl. HM, I Rrfulitfl^ f I W.ffll 

Vmir MH Orth 

Create KH. l ike a Pro ..Without 
tiic ( 4jsi of" I sing ;ui Ayeno 

HimcmBUiLDER 

nupie, jounmK newpspm, nulio. and 
iilfn^hJi IVM'Inpeil b\ a thihlic rei:fllrrtb jprtP 
pmklent hibluityHuilik-r uill ptii ^mEr juunr 

inui *n- Iwn* 
it Mi.ir in*"'* 
ual Uuwp 

i^innr^eh 





$99.00 

|iImp I** 



•*U0 r.ettm Tliat KesulH* Dispute. 
foprcsK Opinions, Say Thank You, 
Mt-n<l Fences, Offer ConjLFJlululiiMis. 
<Iam Cooperation ...and Morel 

PERSONAL IOTEKWOKKS 



Newl 

is available 
lor WINDOWS! 




PERSONAL 

LetterWtorts 




If you\e r>rr ttqgfcd [» Mfe a 
a 1 1 1 1 liiihy ime v> « coileajw or 

frkM if you'lrc Elm) of dealing ullh 
liilfii.iill huMikssw and iiuiKidu- 

you were gptngto unnwH ji pupncni 
dispute lift m uOQirtng hanker, .or 

\W I ,|fl|jrLi':,U* l*e ■ ,! 

siilKirdiiaie or "tank you" to a 
ki^.s ilu-n ihc ET'JtfOMI 

Ik-* -j i k JiUsip lof; h *htnw >thi liwtr* 
tlrjd Willi ivnlhiiiis fniisj iimrlrY. 
Mttip immit\ Mir- i" hiinj 
Itwl 'Jhivivflii'H.rt i^- Lsmii-r.. 
he Hfc stawtlmv. 4ind matting Ifr 
hrtumi A v.-n.\*taul i nflrttinii for 
PM Ihwjkks and ptrsaful Hr. 

■ "n pwlmik l mil Inlrm Mid 

VtMOTtt J- Wl. M« k 



PERSONNEL RKADYWOKkS 
l ™ itatumj/jiblt* DfH'timrata 
"nwt Help Your Cmnpam Hun 
*n«otlilj aiNi Vmicl MKukeK 

| ,,r frjojon ul tlu< iihn-Jlmjl v.Pitr nun 
^mmth.^M, f^n pruUtlNuijj i>.i r..... m 
^Ntm ptrKjmu-I cum, including hiring ami 
^nuiiijjj^,, [Kif^iiiunr bmU and 

J^uJ-Jlw.ii, .in.t |ir..anlurei, wilial hunisuDmi. 
^ anj hctk-liLx jk rt-Juii fur ni-nihiiiFt! 



PKRSO\NKI. 
Eteadmoriu 



$119.<>> 

plot Ui.Mi Wl 



iiKIHR Mffl! IVUJ Hill -HtF.t 1 -800*4 58*9^ 



LEGAL LOTEKWORKS 

IfiS U-p$4] Furtm and IgRWrncnis 

<juunt tftt lime* ymin- iwmkii ;* IqyJ form 4 
will. \\,WiM. rAu\\ ni Liir.H*rjtj*^ pqx-iy hmkrr 
igr tpuxnwAL, ml estsBi: tata\ oommi far 
-alt 1*1 pltfitki, \cm vrw can sair montt nn kr^jj 
ht* and atokl ifcirh.-^firtsLtmiEigu ihr4l killing 
(ktay*. Jus call up thu farm you *aiiL m 
uim|>ij]iT li!! in iSjl- Ukink- .uikL ihiiii cm j 
a.ni|ilrtinf irirni 

jukd EiMftfiuirr •rltii^k I ImW Vf-f plgfi |4k,DQ W 

SALES LE1TERWORKS 
5(M) Expert LHtm lliai 
bciK-niu- Siiles und fnilitv 

\o niaiirr utuil fCMT trasbcaei h ui wh« >tu 4 if 
if^lfifi u> I'nflVtiKT. SALJ'3 Lr*U b ^Work , i ha< ih* 
pirfin-t kflir (r*r f^Mfe wry sfllmft sltia 
doa Call up custom enwd mm on umr 
enmpuut tJrai awrr iitrv u^iiv! ul vr'Hiny 
dtttkng rcfMC bU5tm^ door openers IrJiL 
^iHTUCfii. cnsluiwr rt-Uliani*, tUpaBMlM 

$79-95 



LEGAL 

LetterWwks 









• 




SALES 

ItttarWopks 









bor4i |J4W 
ud cnoftuirr dh*. < [KiV ^ 1/ 1 



BISINESS LETlllKWORKS 4 

lo Cm it ill trait Your Bu?»irH"sh 

f you\e ever «naried m id! m mipioMv 
wu it iMlVfp} witii h*> pniirmwidt a|nJ«i^i 
ttjryi cm|]hnwS mdnitw, nub m tnnpii^ in 
i vntiufv rjfntid Im, Of sm number irf 4)ltttT 
sciiMEHim.. Umii MSENESS litUT^crks will 
vfiiijilih y m Isfr' ^cm l^ui i^fi crfi ktim 

uik i-ruJ nrtiirMujjiLJEwjn> 

«d UrtillNAf Jbk . IA* S I ^ ^ fflr W% 

$.p*HF\tKWS I l/I HM i 




NationsBusiness Order Form 

OR D€R TOLL-FREE 1-800 458-9922 
^ OR FAX 1-202 5641 I 
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Selling To Uncle Sam: 
New, Easier Rules 



fly Lftum M L if mom 



The federal fim-ernrneat hits always 
been ADl Technology Corp.? most 
uufHjj-uuiT <?LU-TLt_ At laatcminL federal 
LMjntraets. accounted for 90 percent of 
the Arlington, Vk, company** nearly US 
nullion in annua] revenue 

At timem tliHiigri, nwuw^ ;it uV jjrihfi-f^- 
S3ijnul-«ervks« company shake their heads 
over the amount of work that goe* iriui 
winning those coveted contract award*. 
They ctsndder Uncle Sam an escossfvelY 
fussy cie^men 

ADFa federal work includes a variety of 
technical aervicea for the depurLmenk-. uf 
De/ettae and Eiigrgs cJiieCh -njjui^rw 
servkv* uzid envirT.injraeriUiJ and <\lf\y »r:- 
suiting. Whenever thoee agencies iniwuim 
thai a new contract fir *uch work in 
avmUhle. r-i^aavrs th^tn a amMonraih 
iflff pnxsws to beat out txmptiSkm* 

They prepare a comprehensive bid pro- 
posal that tjrpjcalty nm* from BOO to TOO 
pages because of ferfca-al paperwork re- 
• |LLiri-rjj*'jiL-. Tcii- '. ' ! n .1 .*::y m z presik^L Greg 
Bettnex, any* the firm hag spent as much an 
jfcJUJHJU, moAly tri worker hourm to prepare 
a Angle bkl proposal 

TTttimateJy; the pumharari^ Kyxtem cre- 
ated by the ^.ernmenl; ha? grown *o 
Offftpfci that it Msa-timw mate* uttJe 
m to ADI and other rnnirnrtoT*, 

PWhp Lads; Mlminta^ruior if the ILS. 
Small BuMftere Adnunttlnifaun. says he 
thinks the proce?* draouragHi many spall 
cnmpifiier from Wddfa^ ^Vory bituill^ the 
world of {neunuDt hw been much tike 
the imjvem itoelf— neveNnrfing, always 
< a x(Hinding, and full of Wac k holes mto whjeh 
ccimmoti *em?e tiuppear*, never to be mud 
or heani from again," he remarket! to 
smalt-burin* owner* during an SUA- 
Mpereored UieconfeRnoe last jtot 
But over the next few yearn the 
system will likely improve* Re- 
form* already beftgr imokiraented 
will simplify rantxaetiiu? ja^jowiure* 
^ir.il iru^- ! M ii 1 1 nif rimii' ^ttructivr 



-rthelf tusnft 
tesis expen- 



Fbr snail eumpontea ^ 
lhal already vm»- fur jjov- 
ern inert work and 
these that nunt to enter 
the fray, preparm* far thw 
many chango* la to p o f tmit arid rould 
firrpvidit a oiDi^etitive advantaiee over wiher 
bidden. 

Some dhtjiaw wffl <kw Mawly rturtriff 
thfl >wk aa agro j»i uttfak huw 

0*ry ^ with ^.,,1, .,t.«r SJl tf,- 



spirit of Lhe Clinton axbnjnt*iratiLin r s 
promiw to reinvent preemmGnt 
Pj ,fc ^ti1-':ii (-bnton rtHti^rak^d bin 
comniitment tu L^jfitinui* pi^-ern' 
][iun" fhttrwjii^ »:i his State of the 
Unifjfi flfklresa Jan. 24. 

But one af the rnopt imjKirUotE 
changes wos rri^^rerGd lak full 
when Googresft OTerwbelimnjcly 
pwnHed and '!■• |,tv.-i.li : i!- -j 4 r r h1 rhr 
Fc4it.-r.iJ ^uuiliiH] Stn-itinJiiiin^ 
AlI. TIki iww law i-niniiinaft^ a^n- 
des to buy off-the-flheif fpwxte 
rather than itens nude to detailer] 
sperillcaJiij^ Off-the-rthelf 
are cifteft w>fniflcantly 
sve» 

The law aba ertabhahai a sfah 
pier proceat far nnljvpreiiatra to 
hid on many AmaUiir oontracte. 

CofLUftLiorp had «dled for 
HL]di rf'thniu- for yvnrs m fiot She 
effort got an extra push in liftH 
wlkrn both puhtkcal parties and 
theOintor. adfiiinislnttjr.m Tntwfr j 
arnptiftcatwin r^f liir i !^,... :I 
It^LittK-f jvrvirity. I-Jualiiw 
KTuupH. including- thi> VR fliaml^r 
of Commerce, also lobbied for the 
legwtaticKL 

l r m!-r rrs^i-iLix«. fHentl rtjjniJaiiirii- 
that i^)vern cimtracting mu#t be reenfted 
no later than Oct 1 to reflect the changes. 
<4\tuv rti]p^ ii<TW+^i-r. timid ^- l-lIEh^J 
within the next few rnonlba. 

Here up how the rules for Mlir^ 
and flCTTice* to Uncle Swn are changinffr 

Buyifvq OR -The- Shell 

The jnrvernnuTit wiJ] put more emphasis \m 
buying cornmerctal Hem* Ciurently, ia^e*i- 
l-hhil- i ii'l-uJp-'- 1 ^v.H'uli-ut*!^^ that 
maniinvlururzi ma*t meet in 
pr^udn^ the iteroe for 
ihenL But the new law 
intiuf le* a pevferencje for 
■ jff-lhe-Hh4;]f itemh a] 
rt^h Pnuw-pnjriiuTed by conv 
|uuik> f'»r l- n ■ ^''luiJirTx'ud rsmrkt-i 
This change wdl eLhnjnai* the eoaL 
of Lhe extra research and development 
often rec|iiired to meet the fuvern* 
menta sjatiflcatJiini* arwJ Lh*' |m*iui'- 
tjkjm of wc^htjr ifenzmaHto abowin^ 
that the Anerifiaikaw have Iwn ml 



rfup ocanmuiu- 




TT 




calling with vendora 1 



inMead. < Vim|Kini*^ wlII lemiaJNPi.il IriddiJ^ 
oppsrtunltleii and mihmit their hfck eh£- 
trooically over a compder gy»tem called 
"FACNEX" tor Federal Actidrttion (^an- 
puter Netwtiriu The fiyxtem mimt he fiiHy 
i.pemtiA.fUil b> Jan 1,^X0. 

Bnwd W'ndes already have nome form 
of on-line system bi place, which coukl 
fnahb* th*Tn to move forward «|mdtrjronrt 
a^'ncii.^ a«free on the particulars of FAC- 
N r KT 

Major govRnimpnt bVQMQi ^leh ifu? 
rVrrtagun cfaild be up and running with a 
FAOTET ^yntm by hiU- n|irln^, aay» Jin) 
1 H 'onnor, a finj<. t un*nient: Fjim-KitthC with lhe 
SmaJJ Buhuhw ^iiTimletxa^ion ii l>flk» of 
Advocacyn 

TheUgpSt winiufrw htm aire likely to be 
itmaDoompwnk* in rural mm because Uioy 
Akmld 1^ aide to learn i:i«n mBg tium 
they eoitkl tjHfon^ atrnit aaTitim-t* 

-J'l'.Mh'ILt Lflr-UllnUMLr .u'IKi^ the rt)lir| - 

try, Mays Jen? Glover, tt*e StiA k * chart 
counneJ frr admac^ Small coin 
tWMd oear iprvernnient faeiliLie» who 
had an eaiikv time tainiing ui^iut nev 
Ahoukt be prajMrad for a itufft 
he Kivrur 

fbr f™*p«fff* already involved In coo- 
Uwtirtii, tlw PACKET iyirtem will reiar- 
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Chuuges uijfalt'rul provumnent rule* will 8'iwpliftj 
contracting procedures and make bidding more 

uttmctive to smalt fir rrmiors. 




- T iL ;i i-hiinm- tn hew they barn about crt* 
^trjiciK: hy lb- vvur tfn-j i! vn\\ nil but 

*durui F'ul.ljmtjMTi l^sjtur cimLrtaiJiiir ■ "i*- 

[itiee u|| ap^rfe* an? tm-bne, m 

J"™ * l*» than will be mra- 

^rjinl h rw> 

Uin-sh-iW ffpr ^irauftilliwd |Nircl»eH» 
Ll tV.urfr.3rl, tn f|IIUJNN>. wiii ihrv «i0 

Jjp'^i |^ wlh<1 ,, m , t^v an- W l 
ir, 4rM ^" lN, t l> '^ lhuUL!V,l ^ ,S| ^ i ^' r '' 1 ^ 

I>nL ;j^> ^^-^Ife with th. 
M L ^' Wk H"< v An ur I fa* unri eft. 



^ H n^iurv -luidur turn 



•ttivainiinud bMn; they will No 
longer be restored to jjwe «*» 
iHinti^ j full 111) flay-- l*« ^fKir.rl 
U> u | jnu| ju*al request 

Under the link agenca* can- 
not beflin nuking these stream* 
Ined purchuw until they have 
FACNET ct^abfljiA'. 

The SftiiII Pioci* 

In i* hfirw Ibr sniiT>e h firm* *mafl 

Ui^m--. '.vill Wlu\t have 

lock cm 4k mkTopmhamf-^m* 
vfihinw puirharan of cwnition 
itaniA like office NippUm* often 

in;uir- hy /bUSjiurm-J wm». + y mi 

ptrn r gc» with a credit card. 

Currerclly, the ceiling rrti these 
imrdwtt and the 

contracts are wl arid* for small 
umtpunsfL But sdoq the thre*h- 
rilil Mill rim to CSOO. and 
imctH will he available to vun ta« 

Larger coropank* wffi profafr 
bly pen after noro* <if ihk bfllw 
i*m*ti ThiHi^h tiji? jkijrhuj** may be 
low-vtOuaw; tbe Mtetkn uili h$ 
*\mjA±nty ImM ihm ao faUdby 

StnuU ttvniMinkw nhmild <^peet to w 
Ijtnk'^T i-i i f w I i n ^rcirinji tip to sefl lAMHy- 
thins from iiharniwrntk-Al* to <iffiee wp- 
pfaft tluwgh tfme mkn^Hjnfiw^ «nd 
they Hhiiuld Lie EJn'puml to *lug it l*u1, 



Ewh li^k niJ ^i^eruy will be minimi b>- brtr 
h €*tfthiuh a I penettt onniiAl gnul for 
liWtU to cofttpttltieA owned hy wmmm. Ttv* 
piii wwjfj ulu into mmnt toul prime 
atnd «tibt%ntrad award rkttknit 

SefJBTildjf; emliwi a^eodii will rwrre 
nu^iinl> (i^Limil h^lsng fur **m IWanl* 
tu MifwJJ mLrnihU-flM-TM^I runifHUika, d* to 
grvtf those cottipotnlai t 10 pKQttit juritS* 

ItfmiTUlHUll l UXlinji 

In udtiitiofl. fr-derml u^-ncij* iNirh yiw 
will tu)pw Mgatkii' wirJi liw Small ElwiteiM 
Aflrnmwtnitinvt a pnfxroUffe Inr 
adrie iwntb to minority ^mwil > jurfiww*- 
The DeftftK? De|iuljneii< 4 the Nptfvrf 
AemrawUd «nd Sp»» Ahmfiirtirtm. und 
the tent Cki^l Jdnwly have T. i-wii 
iCmlp- foe awvdi to iidnrti^^JWEiiid oootp*'' 
fiit*. su*i Ib-w? kthOu will MMbi H 



Learning FfOTTV Losing 

CiHTi^iuriies [hal k#*« in iht-jr ^ffiui in win ll*. 
uward rar ^ a 4 *debrie£j^' fri»rn tin? 
A^tiLj wkhin five *laj» after a wtaurtp 
vwaiinr fi^ U-hi uruMninnii. Am* n.^ .n'i ■■! 
benefits audi a briefing coutd help a aotal 
hiiHiin^^ fn-vv u- fiHirnd r.?ntrad.iRK kitni 
why it liwi mtuJ hriu n ms^Kt ;hitt>;^- ii.- 
chttWeB nf wlnni^ the rwud time muuinJ. 

< T r1rj|MiJ!y fOETTiLlit' JiJJtM^ii- It- 

Iom of a eufiUwt anrt .^co^Hk^ U^campqp 
nin iw my numbtiniieci fnr attornejn' fret, 
iiHuuhjn^ fE?w. and other eoda a»«oeial£d 
with rt> irrnte^t of the awarding d Lh+i 
c untract Lal^geT oim|toJiipfi, oti the other 
hand ifl ftwt 1 a n^iurHi9Tient cstp nf QSQ 
an hour for mjch 



s 



nmp i^tule wnall eorstim-Urni fitlt? 
Iltttiadj, studying thtw change* mid 
faking htart al the {M.tU<ritial (fpjKjrtu - 
I futiw. At AD J Tfi-hnciHixj^ for mm- 

pk. tnajutftmi thtak the higher threahdd 
for rimplfilnl fitin-ratrt-i kirta^ 

vrvU fur rvew rwenik^. Ir t tho the 
tw Twt taken OEKuntage of thw 
cwtnid iipptJTlnTiEtifw at the tST^OOO 
chreabi)ld boeaont few {^onkinRj^n wt> 
oc«itmct» fall sutler liuil WH, I'kiiiwu nsv 
"In my opinim. Ht the SIOHiDO k-vt- L ri «i 
be worth It far aroafl laMiii^a to punue 
ihwj^w*hrai^ 

BeterfaalAo di^u^l uc the firt^vi 
oRa* paperwork. Hei^viibidprnfma^frr 
tiuw omtrat rutdd tx< eut bock Ui ahoul 

Vl ! '.L|,n- .. 

fiStaH wiwr^ <Jther ■tTcall bmunesw 
eari&^clnni ha* ata been enthti-rtajcrjc. liar- 
hum KiHie. wtwi with iw 
<j<hef ampktyw opw* -r^^'' 
atert K- MaJ«4 Kntflr- 
nrlflef. Inc. m WaHh- 

thinks the 
^i]T>'?ri*"fiE 

t^tiJd help 
her buain+w 
thriiT- lbs 1 & w 
juinv *eiln |>hartnart fc LiU 
t-J Hil^tkHt tri tlje tlefew and 
VteHiw Affidri EhpartntentM and 
hjw iwcnm* ttf aboctt tlfiOWH 
lafyr^y eVmte wiiaIL wmyilifled gmi-rnnvnt 

With the h^thw thrt*iwjkl for HmipUfiecl 
pkirchNu*. aba tm an whiit^inat ituvtiOv* to 
(nOTue thr hJgher^TiluiEie awmnb nh*. ml» 
to «qmu) her boriocaa, aaya Kone, prw 
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dent of the company. "Small purchases hove 
kept me alive, but I don't just want to be 
alive— I want to five," 

Kane sdrftadv b& ahead of many other 
cuntnictare because she haa experimented 
with the cm-line concept Both the ageocfea 
she work* with have pflct on-tine services 
fur eommnnKatiitt* contracting o^jrtiinj- 
tlfSL They are easy to use, she says. "You tog 
on, ipd down as yon look fbf your 
particular product, iJownloftd the in- 
formutwn, and firint iL N 

The on-line ^yitems have pre- 
vented Kam* from missing any new 
m entrusting apprjrtiirulio^ she add*. 
"11' it weren't fur (Que- on-line syfr- 
temj, right now Pni not 
mure I'd he in busine?*" 

Other small buaizmes 
are making plana to gel 
fin board with pilot on-hoe 
sy ^em* MBftp Endmdmjcr Dalta-fagged 
Hector Gonns Engineers Inc., a 22-en> 
ployee. fanuiv -owned company di-n • t.- 
■ ■!'■«■: ■>: -jL mLYhafiicuL aiirl pi£ujnl.«njf serv- 
to to the gttvernmefiL 

M^uusm at the company, which work* 
wilii the Veterans Affaire and Defence 
departments and the Federal Bureau of 
f WMM, eay mattering on-line mntractoi^ 
is ore of the company^ chief g»h for 1 996. 

Tt'a very important because it quickens 
the process and doeWl leave a tot of room 



frr i-m<~ >;»v- Murtu Frey, the- cmn|ja*ny'H 
director of adrmnntratim W A bid prnpuaul 
can't get Irtit in the mail, or the proposal 
ran'i jjet lhere three minuter late. - 



A 

mm 



* small businesses try to digest all of 
rhpw i.'JiiiTLgra, they will uIho need to 
kpfip tabs nn other pnxTirement- 
■ ■ related nfiforaih un',kr way at upe- 
nlW sondes they serve. Some aspects of 
Gbxtonfe 'tabiventtorf project 
could he^> make contract- 
ing more attractive: to 
anaU vendors, but 
they are not highly 
publicized 
for esarnpfe, Defense Secre- 
tary William J, ftsrry ha* Launched 
his own internal a&autt on "tni^ 
spec"— <he arcane miliary .-ipt'eifica- 
tums and sfciiuUirfb irim contr^'Hir* 
fiwluct* miirt rrwL In the spirit ^if 
reform, he ordered on Internal re- 
view of the agency's -4 mflapec" t policies but 
summer to emphasize hi" .-Mrprporr for the 
imrvhaie of more cflfiimercialiv avaflabk? 
ttenu. 

At the Small Buftinesa Aclnunwtrwtion, 
top agency officials are revamping the 
■^¥t\r\ '- fH^wiUr |.»Jivi|?rwndi^k«^|u^UH3r 
mere csjntract doUani to minority-owned 
Snns, called the 8(a) program. The chanip^ 
are expected to make Che program more of 




a buaineaaMtevelopprijBiit resource, ralher 
tiuin janiply a canljTidiojf iwiognim, to 
mcrease its meMtiess to buannafi ownem 

LThinmte] j; there will be more foeiw on 
enflurinK that cnmjpuitoA thrive when thefy 
"groluatje" from Ehe fttaj progratn, with 
more training in miirketin^ and ntherarH» 
thiii will help (hem firciw their n^'cuit-h hi ;i 
mum eompetLtive enviitininenL 

In line with niich changes die progrm 
im been rcmwneci the Minority Enterprise 
Dev«?iupinenl PrttgranL 

M small] bufdneai6c« stmjajflna to keep 
abreafltof changes in girvermnent purchaa- 
ing t aotne of the tiontnirtmg ^rfflrera at 
ajwjwie* may be tatm^iin^ npt al»ui: with 
them- 

Debra £. SunikvtMti, imtatant tBrwtor 
of the Thukfitiry DeportmimtV < HBci^ of 
Small and IiwulvuriTJiped Biminejw tJtJlim- 
tion T say* the pruciin. fc nit!nt mfoa-mn sw.'t into 
mfitiun hy the new l«w cfm^tittite the mmt 
dnunjili^ ch^ni^e in enntractfng rince 1984. 
when the present rule bonk nn ^mtracting 
procedures* the Federal Aeq\uiiition RegUr 
latiim, wa* iwtw?d. 

SJi- uitds: M I tiiiiLk it T i ^in^ to be m 
u'hHJh.^n^nijr Tor *some nf ua on the irwde at 
for tnuckies*-" » 

till ttory jm Pnfff 
™ Fora fax copy, we Ftt(fcf& 



Watching The Federal Marketplace 



Here ere some re*xirres to help hiuU 
hu-.irw^> monilijr ehjuip^ ^F-rur,^ fwl- 
^r.tl i^jntrsMturRiind AimeiinpirLjuTE tij* fur 
compiiiEks- that want to ^vt m%'oKed in 
niritnictinK for tiie firat time: 

■ The Small tiiiwies.M Actrnixm^dta^ 
tM ivuthwd a fre« gtai*f to the rufwr 
procurement n-fami law; called the Snuili 
Httxituw to i*n*urwmii Rtfbrm: 
R* uit*ntmff thrw Out Gutwrmwrnt Duett 
IhwrufM* FWao^cal lheHRttOfto 

■ The SBAa eleetronir ^ftiik?tk hourd. 
*«BA OnLtoe,- baa a new -«ib4waed" ttat 
will ixm exrhiaiveix on procuretiient hn- 
AiMaL Hp tap into thL* imlt'tin Ixsml with a 
computer ami BHxfan, caJJ 2 -*AMW7-WHi; 
Li. W^hi^un, IM ... call MH-iHittl. 
Once you have logged into the main menu, 
chnnee the "aenws oi'djlahk 1 " cnU^ieay, 
and then wd^^wh^m^m^hmkwm 



■ ( Tfieck with neenne» that might pur 
*aae >i«r urvim about wh#in ihm wQ 
N-Rfn tofto tm-||ftt to crmniunkale with 
vimr fciTfi aliout new contract* anil accept 

bUa «vri^M«*«iia Do- 



ren#e Depairtment and the General Service* 
AihrisriL-i r.niorL have already d^kfpetl 
fuJn! '.m -line HVHteniH 

M If y-mr iTi[npftny wimts Ni o.mi|iete fur 
"TFijmHLHircha£*efi, r1 Tiwwe mf»inn2ii j>ur 
diii^ that will fall Iwlcro f2jm y^nt mLifit 
bp able to accef rt Vka credit cards. \ r iaa 
hotdi the Cootruct to provide ais^ia-y offi- 
ciaLi m-ith "gin ernnient pur^haH^ ; un " 
andaflkmjraaithuM ihecontnat, ramjuirjM^ 
■Juit ilim'? Nike Viaa rarrt are ^nerully 
locked out of theae revenues jovI puwwd 
OfV for thew nratrurt*. t rne nifiirwnjTur 
ottMF aajs Vka ia central to tralcro- 
piiirlia,** 1 ^ C tuil "Nmu iol^hl a» ^^U ^ rn -ra it * 
and not even cry to sell to the ja^eifniiifinl* 
if you don't aixept It 

■ Tpj ^taru«l in Kmwumejit con- 
tnirtinjr, ii good inttiai retwurce ilk th*f 
< ruJ Smicw AdmhiiiitiutioTU the 
eminent V chief pureharfnjt a^jent At thi^ 
agency's 12 bualnuM wrvte cmdn 
throuwhunil the roinitry, niru| wiiu- ^ 
^ uhcrtit tiSA Wrhim^ npportumUe* pmri 
rti>TO antral ifiudanc** ahuut the gWBtlr* 
m^eociti^irvtfpin^ Moit ciTthme 
owtert ako aponKir monthly tiri^akfitft or 
tunchpnn nrtwtrkihir MMkMia^ when* « rudt 



tractinpc f)lT5nfJTt unrf exfienem-wi ve rkdurh 
wlui may have iiaefiLl suhitH' fijr nettwmer^ 
For the notnber of iht* miter in your urea. 
eaJJ Norma Cttrty, ti^e < isAh cwittlinatnr 
rur the cenfrrm at tZ«£) JH>l-25SXIur i^Si 
fiOMOb!!. 

■ "Die < WAV Kilend L>ata i^UaHU 
Uvi?i'.m cwn hcip ynu il«i your hiffiie^-ork 
about the ^lenil iftmuTifiient-a part ti& 
mnml fnr the apwifie nootk and 
v hi nm f It [midiiee? :uinu:ij|\ .i 
frw HVilmiJ I^icunwnt 
fteport «jnuiuii!i4; m^tifr 
tk» on all purchiuM^ fn m 
more sharHlf l it^imcw v 

On requea< and 

for a rtf^UuU-d ^.^P^^^ftT 

win pmdwee for 
your conrpiinj a 
•'j«'- i LLl n j |wii1 
exumiruju* de- 
ntand fijrape^ 
■DO l|||fl ■ proi- 
ucta nr«ervk«isnra rt* 
part on the value and mimher of 
nientit *■> an uiitmdua] aifi!ia-y. C.'all 





Getting IBM 
software support 

has just 
gotten simpler. 





Before 



After 



4ihkiMl ulnii miiikti in IH\1 

-■illu,irr *ii|i|im|1, ,11 n I lin- jit-i lliiMLi w-- 
lli'iinl "Mjiki- il *M»k<r. rpiH klT. mnfl" 

^ini 1 " Si run* il i-. 

OOOOM in tin- rijihi I KM ■ xptrU* fiM. 
wIm-iIhi il* fur miu|J.' i|i»MitNi* iir 

iuHr^li ^»iftn^ .imK^-k fi»r silrriiNt unv 



-i pj »j in p| t (iI.hl 4 )HMMti]j fn nil the - — 
Mill nmpr of IBM Supper i — " " 



I :i in i K r Hi r - ,i eh I |m\ . -ill-. I'-i 

Vu r ,iri p't tU* %iirr t^t'l -I -ii|»jH t r! 
mix*.* yuir i-iilin* !hj>ui*>- \\\\h jtM mik- 
^luihirt 1 i*i mK fc < i h if r*n l . 

\wt v*«i <»ir| Mm vw*tv H-riidLs Si ,in- 
Vi*-. Siil ifLirlioli t* J£lllinilllf*rd i*r ynur 
mnnni Uk k. 

II* Ir-rri n . ii- <j*Li\- ihirik 

_ put] lib- *kn j*jo how fniin 



lur mim* iiifurmuti*m tifowt ttt\t saf'uwtrr *p// 

I 800 712-9235 
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Family Business 



A new advocacy group in Washington; compelling visions 
in buHinesx; a workaholic looks toward retirement. 



OBSERVATIONS 



Creating A Constituency For Family Firms 



By Sharon Nrttw* 

In wEuit may turn out" to lie Ehe largest 
effort of its kind, a nuniVhRr of farnih- 
business owner? have come togv>thor to 
launch u natiunaL full**ervire association 
for fanrfl y-owned ""p^* 

Called the American Alliance of Fhmily 
Businesses,, the nonprofit organization 
hopes create a cunjjtftuency of family- 
business immers and engage in a range of 
legislative, research, and educational ac- 
tivities. 

"Aifroeacy is going to be a major, major 
factor for ua," ai^ys James A, Schupin£ v 
who has Just been recruited from his port 
aa chief executive of the National Com- 
puter Granhics Association to be presi- 
dent and chief operating officer of AAF8, 

The organization's objectives include 
formulating and promoting legislation sU 
both the federal and state levels to 
entourage The pro win and continuity qf 
family enterprise. Toward thuse end& + 
AAFB wti] be stTategitaiJy lifted in the 
Washington, PhCU area, where it will have 
acce» to Cungrera, and will hive a 
network of kicaJ chapter* throughout the 

country, 

The organization 5 founders also expect 
AAFB to siwiiftt in the professional devel^ 



PLANNING 



opment uf faniiiy-businetis- managers and 
to be w a re 1 losi Lory i>f i nft i rrnaljon that will 
be important to the business owtsi - ^ jr: 
their day-to-day Tiianagenient,'" says Sen- 
untog. 

At the urging of fjuTnly-bu^oeas own- 
em, the Philadelphia-based Family Busi* 
aesB £\ibJi&hing Co.. whkh puta out the 
quarterly Family Bwrinte* ntugmdne, 
and the rcttsburgh-based Law firm of 
Keed Smith Shaw & IfgClay hove worked 
together to get AAFB to its | indent 
stage. They have rounded up three na- 
tional sponsors— Massachusetts Mutual 
Life ] insurance Co, T Citicorp, and Coopers 
ft. Ly brand— as well as some regional 
sponsors and have raided SJfKJ.tiOO to S4ipd 
the organization. 

AAFB 1 !* founding chairman fa Milton. L 
Rock, ithflirnisin i>f Metrowwk Corp„ u 
Philadelphia holdir^'hwefiunent firm thai 
indudt's Family Business Publinhin^ anil 
other publishing enterprises, 

"We felt that there was s need" for an 
urgirihattoti like AAFB. according to 
Charles, Fiero. eo^huirman of Fajn% 
Business Pubtiahing> - Qnr objective was 
to get it launched and pel management in 
place and liken to gut cull " 



Passion And Its Place In Business 



tiff Jtth tt L Wn rri a mi f ig t£. A nttmff 

We know many futuly-buaintw leaders 
who are not only good managers and 
clever stralegista— they are aim passion- 
ate. They have deep tad fi«ry commit- 
ments about what they m trying to 
accompJWi. bow they are tiyiiig Unto tt, 
and even why success U knportant 

"I waul to prove thai we can make the 
best product* in our industry and do it 
under the HtricUMt enviroimental stan- 
darda." saya one. 

M I intend our buwnes* to be No. 1 in our 
mariteL, and f mean to share the Gr»ut 
AmtWiisi hrt-Msn with ul. 
ctecl*ra« another. 

With their capacity to inspire and 



motivate employees, moth pasinoriA be- 
come a critical element of excellent lead- 
i-iviiif i 

But they do more. A compelling virion 
ftli*o motivate the lenderR themselvea. We 
often eiee butilnHfia bulkier^ who haw 
ncci>innltHhed mon* Eh an Uiv\ M\^r ijnae" 
med pojudble. 

What drive* lenders who have already 
;u-hL^+H| great goal*? Many wiah simply 
to be the very l^est at what thuy do. They 

achievable— -that an? always fHJt in (Wl of 

Tbe>" have the need *nd the never fully 
achievable desire to improve constantly— 




The L0 founding board members, all 
family -bu.sijiess owners, range from the 
head of a Kentucky meskt processing com- 
parry to a Texah fertilizer wholesaler and 
manufacturt'r, 

In the legislative arenji. AAJ-'ii intends 
to focus on the distinct needs of family 
buain&snea, such an relief from estate and 
gift Uixes unil unrea^onat^e regulation. 
Schuping says AAFU expects to "net- 
work' 1 with such organiK&tiunfi an the U.S. 
Cliarni^rof Commerce aw well witli l.lif 
Si-aiLle-b:ified ( ''Jinmittoe To I'm^rve iho 
American 1'iimily Business^ an organiza- 
tion aimed at eliminating or at leant 
significantly ftdbdog tire federal estate 
ta\- on fariiily businesses. 

Schuping emTshasizes. however, that 
AAFB'a long-range goal ia to be "a 
fail- service memlTerfihip ijr^anization.'" 

Primary membership is limited to own- 
family huKinesses, Pniressionak 
whu work wiih fan Lily lirm.s may join as 
uGnwiatP membpm UnUl A-\J*H finds u 
pennaiuent hornet yuu can get more infor- 
timijon by indicting i'mricsa A. .Wfcurs, 
Frtiriiiy pto*i*tt$ t W& 18th St.. Kui-tj- 
bouse Square p Philadelphui. ftu 1^>103; 




./.^j. /. HVini Ufl if rt* 4 Ralph Mtmittti 
PrtjffijuwT of Private EnUrrprix* of Loyoltl 

bald* tkr Umu* Chair o/ Prolate Enier- 
pri** a£ Kmntamc State Cotttpt ht Mtiri* 
Mat 04 Tfetfff eirv principal* m tk* 




the essence of total quality management. 

A psMfariiUl vfejori that also meaning- 
fully addresses how to achieve success 
further strengthens the whole organiza- 
tionV motivation. Defining a way of doing 
budnew make* it easier for the leader to 
empower employees and provide thorn 
with direction. 

Doing n nbii helpm articulate the 
owner's numugunienl philobGphv. 

For example T aevBral fkmily^buRiiiess 
leader w t- knrjw express their intentions 

1 | irove that wt* can eumiJetp against the 
beat in the world/ 1 They are committal 1 1 o 
International bfiiutanarking and to the 
**ortrftarit effort and study inquired to be 
trulty wartd-daa*. 

One family! ^tinerki chief executive 
**ya. "'My real goal in to prove hew much 



Smith Quality Photos 



*Tip](iyt^A i-HTi cl<i. when we educate and 
^i(MJWffr them." In thl» comply, era- 
WW provide perfuniuinc* review* of 
Anther and even select the eom- 
P^y'si medjeal-care pairkage. 
Compelling vfaiima alao Htipport the 
that$uccCFit= in unportant*-toy provid- 
* *en*e of legitimacy that enhance* 
I'^nimtinrtiiJ pride and hivuJi> ]V> 
i H ", ^f^T -iildud purpose to hwsfow 

_ The ini>Hion atal-etnent of nne business 
kmm firtjrmNMw.* tin- componv"* de 
'"to create miht Afriwm Aiuuri 

rtnnther m'..Muh .irrLimn the firm> 
_>'^(- 1j> I* " a rci | e mot j t! | , jt - t , mMfjrP 
^hjhip « k ^ M ^p^^ ^ com , 
s wish "to VBjyp ^ fW iroctetj:" 
J 11 « similar vein. another *ayx 'We warn 

J grow HO that m , (jjui iiivBrUKO OUT ttbliltV 

khj ft ,J * !!Jcl lraflt,r * HiJ^ii onenl-itiiirh 
f J J "y*" ^Ihnpr in *har* with other*. Our 
Who want* to utw* he can cumpvto 
i/j? J* w*t in the wnrld unto other 
S£l* «ifita& nwwi to tour hi* plant 
u leader W ho i^.ji^ht* ill Mnployee 




education aharea the company'* literacy- 
training ideas with others The owner who 
seeks to exemplify entJ^preneiirfthip wei- 
ramoi school classes for touri* and talk*. 

Finally, we find that visions emphasiz- 
ing the hiswri and whys of Heeidng to be the 
heat help km}t the buatnesa leadera hiLni- 
hle- Bather than fottiFing an perwmal gain 
or pernor, nuch (jwners M*ek to do better 
ami Lj ^hare with ethers, "The real key to 
ftUDcesft/' says one, ^la to udopt a philoso- 
phy of 'servant leadership/ " 

To Aunimartw. th^ D&fttrt uuct*nHftil 
leaders of fainily-riin busineifisea we kni'nv 
Hhtu-e many of the following L'haracteria- 

■ A minion that L* eompt^bn^ hn.J 
mconipletabLe + so that continuoui? im- 
provement la alway» importtnL 

■ A phOr>^]phy of manageoWli and a 
desire to prove it viable. 

■ A Hrillingne** to Aervc* *a a models 
.vharinu information and baHine^^ know- 
how with tfie hope of bejiofilifs^ otheJa, 

■ A ^^nmitment u> beinjf a .sU.'ward— 
to aratire that what has been creaicd will 
L''>r]T.LnLir far LntJ > ihv J'uEEire — r».iiLptiHi with 
the understanding that to be a busintts 
leader ib a privilege. 

Thene learfere are really wx-lal entre- 
preneur*. They are building tomethin^ 
that will help society by the exampEee that 
they set. 

Rnch eharact«!rbttei go far beyond the 
norma] goal* for buidneftreB conMfitEn£ of 
"ifnfwirij; lit X |>errcnl jnd retorninK « 
finifit of Y perceni w Ktwvwer, thew 
cliaractcTOtiis are not incom|iatibJo with 
growth and profit. 

Indeedp they help generate growth and 
profit more than men' quantitative, Bmoo- 
riaJ goals dn r Flnaadal goaJa give very 
little direction, pitidnce liniited motive 
ton* and Ml to mate a vinirjn •>; ihr 
future. 

While these characteristic* an? often 
present in the out^ljmrhng leaders in 
many fold** they have a special value for 
family himiniawesi. When a miBriton Lh 
incompl^fjible, i". suu.pp^Ls iht L vL^ion un 
indefinitely enduring imititution, uniquely 
appealing to tang-term family ownt*r*hi|fc 
Seeking legitima^ and stewardship cre- 
ates a nurtLinTLin 1 " ^nvironinent for family 
Micce&Mir* and a powerfiil Value ijfttem 
for future gvneniUon! 

Hut leader* with thene eharnctemfjeK 
are a very hard ait to fallow. In efTecL, 
(Jn'V sft standard.* J.-r i !n it- fUivt-s.-^rh 
that can be mlimiditting. Happily their 
www of nuwon mi stowardsdiip eon- 
vtoce Uii*m that timely and proper jirttpa- 
rution for « iwcesutt* li e^ntiaJ to their 

Otm of mvr favorite famity buminew 
Jiiadcr* han told uk: "1 feel wy forttmato 
to have had the privilege of helping this 
cump«ny im>w and anrvfve. lt> toy doty 
to tie rant thai H conimoi* wh«i m W 
fou^r around." ■ 



MARK YOUR / 
CALENDAR V 



March 16 Weslon, Mass 



"Alternative Di*ptite Ko-hi tutkm . * . Me- 
tHatioa," a Heminar apamsured by the 
Northeastern Unfvmtty Center for 
Family Ih^nese. looks at lurtr families 
can avoid defttructive litigation by oaing 
h neutral third party to help resolve 
L'onfliclj*. !■ nr information (MbMI 
memberfihip, contuct Tjiu! I Karofnky ;it 
(^1T) a^MWOI^ Kxt. 



March 21. Daites 



u IntmHu«'tvin T- i KS* ^V" i* a workshnp 
that shown fkmily-buflineaji ovmen how 
an employee stock ownership plan can 
he uwd to provide for tajc-Javorcd Uu^ 
mm conttouifty- The wurkahop in to be 
nspeaiod in 11 oiher eiia^. For tUu>* 
and location*, call Corey Rosen ar the 
National IVttlrr for Krnployee l>m™r- 
shipat r&10>£72^Mlil. 



April 20, Weston Mm. 



"How Kilutti^; Ki-ljiLk- Sibling Knd 
Couslna in Bmdneas Together 1 * is a 
WBbm of the Northeastern University 
Center For ^^mily Business Fbr intor- 
m yi mu on n-iiii»r membf^hip, call i^isJ 
L Karofakv nt4(Sl7) 320-8000 4 Ext SOIL 



April 26, Dallas 



■ i'LOuih Toampowfrr' i- a ic?aJti-lju tid- 
ing seminar covering audi topta as 
creating consenaus and transforming 
family memlierK fn>m iipj^nenta to ne- 
gotiating partners. Tb be repeated in 
Houfttou on April For further mfur 
matinrip mnlMCt Fade he Shirley at the 
Bavbr Univonatv Institute for FaniUj' 
HiL-in^a at W171 Voo.2affi, ExiS, 



April 30 2. pmm\pn\a 



Toe 1UM: ijf^LLJjji "VVVmn !i n: hasiuly 
(Iwned llu-Hiofifs" senunar aimed at 
women who are ur will he lim«h'eif in 
their family fliroa a# tnanagers, board 
members, or u*ncrx> Topics todwfe 
family -husinPMi dynamicfi, financial afKi 
estate IksUl's. suem-«ftwn planning, ami 
conflict management Fur inon- infor- 
mution* cwtact the IVnily Huwirk 1 -^ 
InHriliin-r.I'M^troM^iUin New 
York :it r&ii m T.&\ 



How To Get Listed 



tunc* mttumat find rrgwwd prrjjrmrnji 
f/iof arv <7pm fo PhNm .SrnW your 

/iiMiNr«a Nntionfi lia^mehs. 

vr^twt Kit m&W i frk f «MW- 



a* 
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FAMILY BUSINESS CASE STUDY 



A Workaholic Changes His Stripes 



"Tvi: lievcr thought m\ hii-urn:?* \& a 
family business^ says Kay Jnnlan, 5^ 
presklenl and chief executive officer of 
Jordan Enterprise Inc. **I hne End the 
sole respijnsibility for this company for an 
long that, at lime*, when I'm in my office 
late at flight, I fed trapped and alone. 14 

Thirty years ago, Ray purchased hi* 
first apartment comptex. a dwir^eil 
pru party that* with the help of hi* wife* 
Marilyn, an interior dtfcwator, be can- 
verted into lush garden apartment Over 
the following years. Hay 4 * energy and 
deterxninMton helped him acquire and 
rwupvaiti ihw Hikiit ir.nuj diatreaaed coro- 
His jnereajdng HM wTitthfll iCT R^ 



however, left little time for Marilyn mid 
their sun*, Mark, TodrL ami Brian and 

i In* ipU* rv^reiiidiy drArqved, 

A second marriage produced a fourth 
son* Jason, hut chut marriage ajao ended 
in divorce because of Ray's, continiif-d 
devotion to the business. Mark + 27. Mild 
Todd, 25, have stayed in touch with ftuy 
even though they both work in other 
states- Brian. 23, eefrnged from his 
father, is muddling through hw fifth year 
nf coll w. Jotion, accepted by the rwl of 
tbe family Lib the family stax could be the 



Prepare For 
New Leadership 



U.U I HMM BI WW 



Kay Jordan is a fortunate man. He bay 
had what 2en Buddhist* coil ft miton, nr 
awakening- Now swore, he realiies he is 
nut alone and that life and bujanea* are 
impermanent. 

After spending years of struggling to 
build hi- kingdom and pdn? a rcjyid family, he 
JiLllsl now begin lo prepare a successor and 
plan for )m life after bu^ine**. Jason u Been 
as heir apparent, but he ia only lit. If he also 
inclined* he roujd like i fausbesi currier 
hm\ at college and 
^^H^^^^f begin working part 

^r^^^^^H tim* m compiuiy to leiun the husdne^ from 
H ground up under lu- father'* tutdage, 

m * If R*y *i*he# to remain active an CEO for 

^pi^^B ■ i'*^ji**s" in v i-.ir- wml«- -hhji^ Ji^.r, 

L J^J age 29 a*i a regal mikutnnv-- If Jason has 

■ * ^™ teamed weil— and then feel comfortable 
stepping aakfe. 

If Ray is unable* or unwilling to continue 
running th* h business; until a family member 
is ready to aasume leadership, an interim 
strategy -perhiipi* oirkding. for a while, a 
nonfainily j3n-Ak^t/CEC)--iouW be devel 
oped. An outside board or advisory counril 
cnld guide Ray oe such a strategy and help 
relieve hU "lonely at^the-top N feelinp. 

A forum of family Enemi^r* ™drl U> 
started to expand m 
Ray's new armories* 
of a family hnafriaii 
Thia would creat* wit only a new family 
tradition but ate a mtttim statement, 
and valuable goal* and policies would 
ernergc as w*H 

The Chine** have a laying: "Bring the 
fairtUy to its proper order, and all social 
relationships will be correctly eslab- 
**RL" ftifp Ray's family k hnwtfit to 
ft* own "proper owler," it* relationship 




future n f Jordan Enterprises. At I'K ho ia 
charming and intelligent and is often 
referred to as "Kay Jr." by family and 
friend*- Ray also sew himeelf in Jason's 
iTianneriMni^ and sense of humor and 
wrunT-s \ t i ry mm-li to hi- :s trmid fiuli^r and 
mt^tur u> Jason- 
Ray always thought he wuuld have 1/j 
sell the bufdnes* when he retired or thut, 
at his death, his family would fie forced tc 
liquidate 1l 13 ut now the possibility of 
rival.iriK Jordan p]nt^]-fjri^s el family 
hutiin*.-ss i^N-riH Ljpii wealth of fjpfioil unity 
for the enmpany, for the rest ut tie family, 
and for Ray himself "Bui if I j^i this 
routp> H he asks, "how^dii I proceed?" 



MJ1, afitonily 

lit/md payehm 
rru«. md prm* 
dent of the 
Family flttsin™ 
Grttup, n conwTdt- 
mofirmin 
Ttiwtmt Ariz. 



in ik,. 



.nil 



Thlft iffln ureicntA artuid 
dilrmmnx njmnhmlfd mi by merobm ol the 
h ninth Firm tn-li1uL^ and wdtlrd by t^*3ftatm 
t'frmto, it. rimtaultuiv paffnrr in thr l umjK- 
Hunlnri* Kiiumh»hir, n ninpojlirw rpnr^nora- 
tbm in rtmrrar. li^iiiir* d(v rhnnc^J w 
pnitni fniilih prnmrv, Thr 4iulbrm<' i>«i40toPi« 
nut nmwirily rrfl«1 thr f>«r B nf M.r 
MwJUiifr < ^J0>nrhl t Iri ibf rainih Kirro 
I it^r kl Lil r. HnNikiinr. 



Aim For The Right 
Environment 

Ray haa a new opportunity to odd balance 
to hbi life, reduce life feeUnp of ktotft 
iwflH, ontl tap inbi thi a rpwurceft availuldir 
to family -bu^inet^ irWi^rK He ha* u 
number of HUecession altemath^H that 
can help htm deVeloji the "fiunily-bu?]- 
iLeAH" roneept that intriguer him ami that 
can pruvirk* a dimn limitative, ment/jrinp 
environment for Jaaon. 

Kay should con^rN-r i>-rR.u14ng on arhi- 
Miry rn«4nl of bwnUtt^ |HHjpl4i In jirmviiJ^ M 
jH^tmdmg board far 
hirnflelf and a source of 
ertuwdinn f*ir hiw younu m Ray ami .lo^m 
rniirht ddHijMjn ^ Wnl 'Twiuly-ljitsawsn f-r.im '" 
: i.. i i j. i.! . keep members eurrent on 
famUy ri.trinea» jnmes and provide a «unfDrt- 
ir.^ iLvv.m-iM^ tlul tb.-ir HitouTinn Ln ric.C 

«tiirdy ifldquev Ray'* praetw a§ a partner 
and mentor Lo his will -fi;uv Juwhl the 
fetfpy qf iwiathin thai pkgued Ray 

RnyV Inininrevi ofFera a variety of manage- 
ment and eittaie-plannlng ponAthihtiea. M« 
tun maintain conind ov^r •fi'iriafl Enter 
prises and transfer future appreciatipn out of 
htA e^lJite by uaing tn«t arningernenta or a 
family Lunited partnerRbip to gin hi-a^-ily 
diricnuntt-d niinortt) i[it.t i n^t> 'si hi* hf.LE> 

KayV (ktiier wins may aliw eventually be 
mtere^r.il ir, jumiliiu- \hv mmpiiiiy, Winir 
they are Learning the buaine» 4 Buy B » futuiv 
ahould bl made «- 
cure, Contributinmi 
oottU b* 1 mode to a 
retirement fund fur 
hinx or pUa* toold tm musk to pay him 
ongoing advisory feefi after retirement. 
The company nndil oinu Imrniw again** 
it* aAM»U to provide Kay a Large dividend 
to gvvv. him ilruudTly whpn be retllW- 

lt * not trio LbIp for Kay u> import hi* 
(tooi Si-dge to hat fltJrtwaora, efihaiu"^ hi* 
family relatioonhipf*. mm! nuqMrtfttHy 
pw on the fiundy btmineaa, 



r>A 



ing director qf d* 
/ma, GmriiifTirA 

f .'OIIPF-, II /iMO-Tl 

riWoWrrMirtf n*r^ 



KaUun'n Bianncw March llKKi 



IHTEflNATfONAl TRADE 



What GAIT Means 
To Small Business 



For many mtall firms 
that exjio7% stronger 
pmtectionfor intellectual 
property wiU help even 
morp than lower tariff*. 



GATT bi more than an aartmym to 
Barbara Maxwell, marketing exeo 
utive vice president and part 
owner of Synergy Software* in 
Ri-sLtlkru!, Iti. Ti.i her. (lit 1 new umi.nl 
under the General Agreement on Tariff 
and Trade should hetp restore order to an 
tatar natiumd market where UiL wiftware 
creator* alone low about ELfi bfDion a 
Jrear when their works itf pirated in 
uther crimitriea, "It*B ratify criwy out 

Ir]i|jU'mi'n1jrin- l<>ia*ta1.ion for this 1iic*-mI 
^ATT puet, known w the Uruguay Hound 
■Iftwrnent after the South American 
country where the trade talk* began in 
Uwj;, wji« uppruvvi;! h_v t "otJErei^ IuU j hut 
y**r and nipijod into law by President 
Clinlixi, Hlbwing GATT's provisions Ua 
"My to th* UpS, NfinnT ng Jm. l 

^ Although jl will tJLke .1 dei-itd* for a J I of 
t"ATT's fejilurra to twin inn- ertV^lr.v. fi -r 
Maxwell and many uther flrnalLbuatnew 
jj* n * rs - GATF* miMt important implka- 
Jjj°n k already ap{ lure n I i i ATT w \\: \ ux! - ■■ 
signatory countries, now at 124 hut 
pJC|*rUil be 144 before the end of the 
( >ntury, irii^ mam luting atrunger JegsiJ 
P*ot*4km for patens nnd utlwir intellect 
^property 

Thk will make 11 ,M^ih!i far U-SL 
^tipunit* to sen nb^art wlth ]^ rear 

the vedue of their intellectual and 
SgwW <*pfc*L Sajs Andre Sdinabl. a 
P"Af r the Grant Thornton wruiult 
finn in Atlanta: TJATT nuike* ii 
fH*T* ttnaifer mfmufuctiirerH to pco- 
2* V**mU in farrfp, market* YouTI tw 

btetlQctua]-pnp|wily prottxtJun* 
J*tW in Ute (iATT i^t ^mmit 

;j™«i*ry iMJiiinn^ t,. -„, Srri VKir . n | 
Eg ff W fot tnMtem.rki*, W yearn for 

r J J^, ^d «»i u, m ycam f«r o^yriffh^ 

ISwt? 1 for flt,Tyi ' miJHl ^ und 

tJ ^ A>rr ^^^^fy jrlrijfcjEAl inanck- U* 
}g- «ffort« WKtor trade tegiilatiim of 
J-^hlI Ll*Wd*.M K i.,-,ii,i,i, fp ij„niriiLi:.rf 
tjT Pf Bted J^wlurU. Thmu Inwn alkw 
rriLit,^ n-'ltfcwsntaUvp uj put 

^S2^, u -wstcil '1* ptirpc^ .,f 
^jnrun K ta|>..rv Ir.n, rn^coim. 

Tirribi^ 0 * wtill?r ptrary k a 

t^ii-e of tt* bckof 




Synergy Softwirc s Httrham .\ftu-tn U From 
*tM cofty flpni n ff i.suo pirtutd tf uidiatle*. 



the time purvhait*rl and theft duplicated 
one of the company 4 * prujerum* What had 
bqm cine eopy became tJOO. S«y^ 
Maxwell "Ever, - r - mi ita whrit- ramp* 
w ujdnn ViErtaTmn"— a program nlkiw- 
iiiK esvdiT araw to the Internet, tilt 
globat wph of eoinpulfir nfftworkiL 

UrtrU-r Ituljiui Luw ■! (hat tim*- H Syru-rtO 
luuj no way to mwt?r any frucn the 
Ittrutinff tif the jvvftwurv. "I^opSe UM nw to 
let it po, 1 didnl have a chota* aqi 
MaxweJl. H U ntil lwr» yearn ana* ihere wan m 
Ljiw tku had the won) 'iinftmre' in it Thu 
Ikn4 you could do in an I taban court waj try 
to indude wiJHwr in kxik very old 
ATpyri^ht lam that fniMlvd m^pttinif" h 

Bat now. under the new trade (MCU 
Italy, v ■ GATT aijpuitory, ia n^iipd to 
MVlii l«KaI pwitwHiuti fur wjftw^ anil 
ilk in (aet upffrmtu^r li* protection* tmdtar 
Ike ignniwit 8a» Mimt<llr "It will bi 
rnuL-li Hum- rx^nnn^ for aoy miialiei 
Wftiil dmeJ^wr to havr Mn$* like 
GATT ift pla«u w 

Bumimmm large «nf romUI fthnoirt any 
wberr in tJ» rtmmtti of taf-iarairtiolittl 
nnrnm>n!v «ill tw affaMf hy (iATT Ii ^ 
1 r . ^.itfhi jentp mwsl eomprehi'n*ive trade 



agreement ever negotiated. ToUJ- 
inp 3,(100 pag^s, it tpUcbaA almost 
oil indastjie*. from agrvt-ulure to 
uviatinn and [jhiinnaciMiticnib. at 
InwiTi^ fihwiuiia sind iw-rvira to 
flow much more fiwfy to foreign 
markets and turn tombgn markets 

GATT nMJuk'i* import turiffti for 
a wufe range r»f prrMluct* from 
tninem farmf., milbi, mid facturjaa. 
/ j By early in the rcexl eentary 
GATT should cut price* to con- 
Humm on world market* by a 
HiLl! . il 1. ii j 3 $7*4 inlllihn, ar»l m 
Oil- U.S. by $122 bUllun, u* UriJb 
drop averfup of 40 pftttmC any 
ilit proponentis 

.lj|EI [ .-r/.i-Ur Mi.n'LLMH' VlCf fil'^-r- 

siImul of Tnwej- Aniomoth-e, in 
Grand Rapidit Mick, n major sup^ 
plier of fraiw and body coinpo- 
Dent* to Detroit 1 auto industry, 
d* fine* the trade p*et r § meaning 
to him in ite moi*t elementary 
ttTTiis-; "We should be uhle to buy 
cheaper rinipitrte<|| utML* 
<t?m John ttowanL director of 

nutional policy and p™jrramtf fnr 
the UJ3, Chainber of Commeixe. 
in Wawhin>rt«n, tWli ^ 
trade pMt facilitate* tie eaqnrtfng of 
prodocU by atxtaltar btstbnaea, which 
ffonerally wm't afrani to locale in the 
enftttftftr coLioLry, ^ many b^S«r busi- 
ne^e* do, w An)lhing Uiat lerete the 
export playing fiedd hel|Wi «nall boabM.* 
taaany^ 

Utwvt laniTit wiU bcneilt «null firm* 
ewii tJ" 1 1 ji- % in: i'l AjwrL Many wilj profit 
indirectly "by pigjgtoiekinff l ariK 
exporting ^prnfwniea ibrctugh nupptar 
relationahli^ Says Micheie Fratiaunt 1 

^JMLVh-mI ..j' llll.-ir:— i-l- NI3I - ill ln*ti 

ana t nivrnuty: "^If you'w typfaftf a 
itmall eompanv M the fringe of t>eirud 
^ii|jplyixig GU* y«u F H Jfr° w CM gmwit 

T — i ttMttlH IJIL,lrr riH 

the agrtvn>ent i^lwlkwi the 
VVnrUI Trafli^ 1 Vrjeimiaatiipn rtVTOi. 
with heidquartorw In Gem^n. The 
new organliaLl^ will reaoWe dwpuLes 
prwented to * 

I ii'Uii I h ' rfi nw t ! il cutnpanie* wfll gain 
m-i'Mf-% in !hr \VT( * are «till l)emg ^jrkwl 
OUL A amall firm inay ilecidt- U> Hue a 
pitent inlhfigeniefit vmlatun for exam- 
|4a v UitifthinlaMiihH'hu r si-i;i f-.r - ur^ 



INTERNATIONAL TRADE 



Nation 1 * Bushiems Miin.'li IWtf 



Id the violating country; the firm can file a 
complaint wit h th e VS. trade repre^n- 
taiive* The U3TR would appeal the cruae 
on behalf of the small company or it-* trade 
association to the WTO. The process 
won't be eAsy P hut at least there will he a 
structure for it under 'rATT S :1 \-, 
Geoffrey Kfisafar, a small-business con- 
sultant in N^rthridge, 
GaBfc "Trou'Il need a 
Lawyer, and youll need 
money and time*" 

What'* most impor- 
tant to timall businesjie* 
are GATTs Trade Re- 
lated Aspects of Intel- 
lectual Property Rights,, 
ur T SUPS, u.-hivh will i* 
enfcirted by (to WTO 
TRIPS esULhli^hes rniiii- 
mum levels of protec- 
tion for patents trad*;- 
marks, copjrjghts. in- 
dustrial designs, and 
computer aoftware. 
When there, are viola- 
tions under Tit LPS, the 
WTO is authorized to 
act against violator*. 

The new system, rays 
Kesster, is superior to 
the old QATT ■jiliii in 
which rulings were rec- 
ommended by panels of 
rcprofleiviath'es from 
three nations rnone in- 
volved in the titaputej 
and accepted or re- 
jected by all GATT members. Countries 
accused of adverse trade practices effec- 
tively had to agree to panel nding* 
again** '.hen:, for the- ruling fc> he lepr.il - 

The WTO's parted supporters say; will 
be fairer became ra pr e aem tattoos of coun- 
tries involved in certain trade dispute* 
aren't permitted to be members of live 
panels deciding the deputes. And the 
VVT< > i* rh. arhfter; it will resolve dii^ 
pules. Say* Lawrence CMmerine, manag 
ing director and chief economist of the 
Eamtmuc Strain Institute, in Washing* 
tjiei; ' ]1 -.hrjutd be easier to get complaints 
EiiMfrRSfd and |^( relief." 

Although GATTs r«itiirian«t» for In- 
teBectuat*prop?jtv protection and many 
of its tariff cnts take effect tWajear, other 
will take a decade or so to 
in- But the thrust toward freer 
market! ia helpful in and of ttaell 

Says Kevin Mar*h of Marsh It McBir* 
fie^ a ntanufactunnfit firm in Frederick. 
Mti: " Anytime you make a movement 
toward more free trade, I know we're 
going to benefit from it GATT will only 
hdp our*ak*. period." Marsh and MrJSir- 
my make* Ho-Ibtis-Hifwfceft that meas- 
lire underwater currents — and it attrib- 
ute* 27 percent of its |lfj nrilfoon in annua] 
to expo** Kevin MamhV father, 



firm aims fur export* to aceount for 40 
percent of sales by a M.\0. "We had these 
plans before GATT;" be says. "But it'll be 
easier with GATT" 

The trade agreement says E8Fs Ciim- 
erine, .should rt creatr the best export envi- 
ronment fur small Ui3. comjiajut* Lhal. 
we've ever had" Larry Liebenow afcrees. 




Experts accounl ■ •mi'jbu f TthofMo f nh & McBinury 1 * aaU'u of itftlrr-CttTTWii 
meonrrtfig cfevic** aaya Kwin Mwrnk ami**, inteniottimal nalv* manage 

xhrtiw with rtripliiyrrx Htih f'ifHHfjf.Jlrmi irf\ m irnd Tim Hr*-r f tfrit r 



Fabric Corp., in Fall RJver, Maw., 
benow tay^ "Well have br greater access 
to fhreiKn mark^Uw" Quaker, which mates 
□piutaery for the furniture indwtry and 
has take of $im million annually, plans to 
tamcet Inilw, F^Usrtari. hjjiI tfnizii. m fiart 
ui'iJATr 



T 



owtw Larry Mmnih r 



th* 



in- new trade L4rrti>nient will not put 
a stop to intell^Li4d-propt¥rty piracy 
lnunediat«-l>; however China, for 
eumple^nutafdfrrxatoiytoGATt 
though it wanta in \w. It* partiriptiUnn nji^ 
been Mocked because the VS. and other 
nations belteve ft. miry not enfojw prolw- 
tions a^aimt pirwey miuired under the 
pact As China opens up and become;^ \^ 
directed by a centra] gnvemmiait. say 
watchGrs of Lhal cuimto; Betjtn>r*rt vfTopts 
to control the situation become harder 
and harder to enforce. 

Piracy faffoMnf wdi tern* m U A- 
made compact disks (CDs) and auRwan> i* 
wLi.k-*fiiv:id sti f 'hinsL Hoftware 
"cannot expect to export to China 
iMMMi they know that the flmtiwpjthey 
brinir in there b probably stoin« to be 
npj>ed rtft and no one's ever fining to buy 
a legitimate copy," nays Steve Metditi nf 
the Intt-raatirinai IntetlemaJ Pmperty 
Mlutu-r it-. W^hLPncti«i. 



Under prelum frLhm U.S. trade oCfi- 
ciids, the {Chinese gfjvenfcmenl in Jmiuury 
pat together a LVjisige ^action plan" to 
combat theft of intellectual property. 
Unimpressed, the VS, in February an- 
nnunced it would impose trade sanctions 
aKBinst some Chinese imporUL 
The problem with China Is uf concern 
fc not only to America^ 
Microsoft Q>rp * whjch 
srr wugiiiK a lepil batUe 
4i>ruin^t theft in China of 
its popular computer 
software, but lo % lot of 
smaller companies want - 
inR to do businefifi in 
China/ says an Am^n 
can nffvcfal of a Hnn^ 
Konp Irnding titmipimy. 

Some ejTiafl companies 
are skeptkii] ab^ut the 
crude a^reemimlV protec- 
tions. Vermnnt Casting 
of Bethel. Vt M L« ru gix«l 
financial ww, but 

only after spending $2 
million U i win a dwdgii- 
potent HOit aflainrst a enm- 
pony In thf Kar East ihat 
it says Htule rksaj^ns ftir 
ilci rairwius wnod-buriuiu? 
strive and sold cheap 
knoduKllH in the l-[]ilF j d 
Stated Says Scott Searle. 
the flmiV rIllu■keti^^^ , di 
nvinr "fr .um-H bank- 
rupted us/ 
The same En Erat 
em (i>mpany. Searle saya^ is again selling 
annlher version of a Vermonl r'aslingH 
■in.vr mi r j i . - ]'n\u-i\ Stall's "I don 1 ! kmro 
whether i ;ATF wuu Id pniunrt us or not 1 ' in 
the n^w liwput*-. shvh Srarle, bu» he 
intends find out. 

("J ATT will hurt mmv wnall husineHstsi, 
particularly those that are labor-inten- 
sj\ f v, John Connau^htcm, economics pro- 
feswir st thr- f inrvensity of North ( "ami ma 
at Charkittiv M\<". lower tariffM under 
CATT will eliminate the portion of thf 
r.S i-hfihinp industry that rie|ien[is on 
low-skilled Ud>or The industry ia already 
withering under prt^ure fnim fon-iizri 
producers u ] nsteai I of takinjf 20 years for 
(hnsr j-il'irt r^. di-iafiin-^r." he ^lys, "ii 
will take 15 years/ 

Job lo*ses because uf GATT are ex- 
peeled to be minimal, however— about 
IHQtOQO fj& workers, or two* tenths of 1 
percentoFl.hr V.R work force, according 
to Alan DflartiorfT and Robert SU?rO. 
twnotnists ot the Unh'ersity of Michi|?aJi 
On the other hand. GATT is expected to 
create 1.4 mUUon Job* In cucnpetMM 
expirting imtustrii^ by it* UKh year, 
acconlinif to the UJi trade reprtwent* 
ttve. That ihould hermfit many small 
huaiiwao^ which nhvmiy are eajwriinK 
more than mr aiui takinjf jairt in wrU\ 
r.rai I e i *x \ mr. aiofi of 7 percent a year. * 



Natkin'w BiuJium* March J9W 



TRANSPORTATION 



Buying The Right 
Light Uruck 



Before placing the unlet: it 
pays to have a tkomugh 
uiiderstavdiwg of your 
company's specific needs. 



My Jtilk Candler 



Demand fur iightduty truck* fa il 
record JuvuK which mt*an_h price* 
are l- | and wailing lime* for deliv- 
ery are srjrLi.'hijitf nuL To avoid 
buying more truck — or tern — than you 
f i i< - imjjfirtiAiit to determine exactly 
bow you'll use the vehicle and which 
cumbtruiuiun of features would makr il 
room pruductive for your bii&uie&a. 

The grnwin|{ array nf chnfcBfl parity 
**OunL& for the quickening aaiw pace, 
ManuiWturert* art* uLrLiKgliTu* to keep up 
with order* For pickups, van*, und apart- 
utility vehicle* despite an men in 
North American product* m -if fti.J per- 
cent rj\t T tht- [lutil two ytrurh 

"An all^tiint? hijch of lUttT.iMfi light-duty 
tJ^Aa were sold in Ifflty and we project 
Ifftft saJes w ilt ratwr] thiH," *ays 
Jeaw* Snyder, ciiri^Lfjr of vehicle planning 
^>d to^hnnloicy for Auto fart*. Inc., a 
Wfwt Cheater, Rl, company that follows* 
^i' auuirnnhUe iiul truck in dun try, 

1 **** irainaiM* can raped a wail « rf tri^li t 
?|**wb for same vehicle iuxnrtflxiK to 
J"ir. TWafin. flak* manager ut Troy rhriL 
™^ Tb>y p Mich. For si^wal order* with 
n i*tiimiM-d jaw^irit*, the wait ran be ID 
^wed^hesayg. 
Prlr-es n-fli-rT increased demand. The 



manugf-rH who n?ai*md+*l in a 



"**nt National A*«.>natioTi ReK A,i 
^^imidirfi wirvvy wud they expect 
npr Hifti ivpl^wnt lifEht trucks 
^ be up an aw™^ ( ,f 5.7 parent 



m|Mir- 



U> ™ k y oi ">Mlf" th*r riirjit questions 
g ™t tjpa of canto will the truck carry? 
™* h»*vy wi|[ t^, miixnnl|l „ iiflvhuul br? 
J^t dimi-ii»ri,rih would U- wpprupny, 

to wilder: Will the 
0 tntiUjr7 lf *»ow beivy wfll 
m trrfier and fa toad be? Will the truck 

H22 52 mounUln 
rtiiiJ: 1 ? l1l|Eh ^" r ™ n " Aljimt hmw manv 
IV™ ^ vehicle b* driven «ch vintf? 
. ^ 11 nml wiy flfwiuJ tHiuipnu-nL Nurh 

^ip^ 

^ >»ft|»l*i>w J^vklnjf frrtr a bid ..it u 



truck that or her company intend* to 
buy. "Wc start qimstjoriint: sJ^ni/' tad* 
siiy^ "anil Lhey hav^ nn information about 
the appucatiniiR for which the truck will 
be used.* 4 Tbma^in pref«m to lalk with the 
fleet numjuftTor even the perwn who will 
drivf th»- truL-k 

The HiQhl Truck For Less 

Once you know what you rrnlly mwd, ynu 
nu^ht cod up s pending lees than you had 
pfflTffrlriT The (iwner of a bufline^ that 
ipeciaHses In show oxhlbiti told the Troy 
dealership that he needed 8 fuU fuze* 



Monroe, Law, and that operates in 14 
state*, haft devoJoped sp«dflcatioi» re- 
gniriiing Kin? anil t™fi^iratiiim of vohtf'h^ 
,J Thc spec^ iire garnered fn^Tn talking l/j 
people in the industry and wing to trWk 
phows and equipment «eminam " says 
[*ijN.'h l-torhinn. thfi company'* fleet man- 
aiirer, "Sotne lur^e truck dealers are 
pretty knwtedReahta alKiut trocka, A kit 
nf rirnus you can get with the dealers and 
they will help yen work up a wt of 
sjxfulraiinrjA.* 

The company, which operates 800 
trucks* knew oxaeUy what ft wanted whim 




A fleet Fonf Arnxtur mimmn* pm?id*M oon^bvt ttwf fattttg Di^Mif Jbr OmtofTf 
Tvtrpkim m*ito$m Wm B** Molon*, vixt£i*g a ^minima fitmiM>ftiie» terminal 



thrf*.tjuart**r^on F-Jffifl r>^rd pickup with 
hi-ttvy-dirty iiu^xmKkjn to haul a fijQXK^- 
pound trailer, in talking with the cua- 
Uitm't, i4 truck ftalfsperocin Irarn^l thnt 
tJw* buyer w^dd h»ul tht« trml^r only 
m year, for lti mile* each trip. 
The rat of the time the rnaximuin pay load 
would be len« than 2,000 pounci*. 

**Wr ™ded op invinir him the hiwur 
prkml V illi) truck with m^lifScaton* to 
hondte that Uuw-lifiuw-a year vxtn 
IrwT Tomaum «ya- "We added a xnOm- 
tiiwmjj iNKkmev. auiihary iraiiAmiwiinu 
Wtev ml lieeffj itfiarjr engta* eootwy^ I* 
wivi^d him liboott^OOa " 

Century TiU-n'^^ Kdinrprt-w, * 
rural teJephonr pr»^iliT 1 ruil i* h^i ir. 



it tqilmrrl p»rku^ witi, F.ml A^iar 
BWana. Thu bed* of frtdcupa « 
enclosed, bitii (Vrtfurv f(*Jt that thr vp- 
hielea larked pnneethm trom wither and 
thefL In juidtlii>n. the fWveira said |fl 
DMded more room to carry took nd 
e0U-|[i r fne ni- 

Oinury 1 * Rj«*ciflcatkiiw caileil for « 
r < ji whuel-drive car(to van with a ft lit-T 
V < m 'J i irii« ■ unci aui i imat ir trkkj rrnr-n . n 1 1 
wuhu*\ j |oT*rr Huifi -itambrd axlp ram. 
ol 3:7a ij> provide more toniue tenipne 
turning force) to accdmrnoclitie he«y 
i„ ft dn J-or unprt.v,Hi wrurity. the 
puny aim wanted hide nml rear windovt» 
thai can't be riiiened. And tu provide more 
ipse for «ftiipiMnt. Ontur>" wanted the 
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Vsi. n ■ Hll ■ " " • 



spare tire* located beneath ihe vehicles. 

Hefare the minJv&ra went into Minim, 
they were fitted with shelves a* weD as a 
safety partition behind the driver's seat to 
protect agonal shifting Iwdb- 

A fleet of big Chevrolet Suburban 
sport -utilities meets the needs r>f the 
Tennant Co.. a MiimeapoJis manufacturer 
of flow-cleaning equipment Steve Kolk* 
ind, Heel manager Bays sales personnel 
J|JrT1 primes neojj th* vehicle?- bp* pCEBQ&a] 
uk. Bat the same 350 utility vehicle* 
must be powerful enough to pull a trailer- 
load of ^ampSes w-4ii^hir:jtf in HVKM 
pounds Tvflu though their fuel con- 
sumption average* about 11 miles, per 
gallon, they're filling the bill for about 
MJyQQQ mile* * year/' Kolkxnd says. 4 The 
Aalesman looks like a professional saJos 
person," 

Shapes And Sizes 

To make such an informed choice, it's, 
helpful to know the various configurations 
and afaoefl available. Light-duty truck* 
make up Classes 1 through 4- according tn 
the weight deifications of the American 
Trucking Associations, an industry group 
halted in Alexandria* V«_ 

C!aE±. 1 includi-f vehicles up to 6^000 
pounds of gross vehicle weight, or GVW 
which w the weight of the vehicle* to 
oceupanta, and ita cargo. Among Clara 1 
vehicles are compact pickups midsiie 
pickups, rnirrivurit;, ami srnah .^mrVutility 
vehicles A compact pickup, such as the 
Chevrolet S- 10 and the Ford Ranger, can 
carry payluud* of 1,250 to 2,000 pounds 
including threr< ifft-iKiiwri HH^njwrs in 
ita regular cab. 

Midsize pickups, such aa the Dodge 
Dakota and the Toyota T1Q0, handle 
heavier load*. For example the Dodge 
Dakota V maxim are payload i- &j]tjb 
pound*; the Tbyot* Tlflffa it 2,480 
pOCEtitf- 

Mimvar^ such aa the Dodge Caravan,, 
the Chevrolet Luinina* ami the Ford 
Aerortar have pavhiuds of U90 to 2,000 
poundiL Th*> QVW rating*, of ininivami 
range from 5,100 to 6400 pounds, 

(Jig*; 2 rrt.LJOl pounds to 10,000 pound* 
GYW) uichtdei moat full-size pickups 
e'uJI-l^ VHiis-, and fuil-sisse rtport-utitity 
vehicles. Pay loads r»uige from fh r rf) pound* 
for s^iort-ulllttiBi like the Land K-ivh-t 
Defender to 5>290 pound* for piekujw like 
the Dodge Ham 3500. 

Vehicles in Class 8 ««M»I to 14,000 
pound* GVW) ind Cfaw 4 (14,00] to 
lo'.UOG pounds) include fulkifte pickup* 
with more weight capacity than those in 
Class i as well as delivery trucks, step 
varus, aod other?., itfUm* a special body u 
added to the rab-rhafi&ia combination, as 
in camper* and rental 



Engine! TransroisiJcfls, ElC, 

After you have decided on size and 
configuration, you need to foeua on the 



engine and Uftn^nitaskm. "Try to get the 
right i-hfrirn- an. I truti-mUi-rh ami 
enmhinalion," suggests. Pipes Barham nf 
Century Telephone Enterprbea. you 
buy a small engine and load it up, you art- 
going eo tear it up." 

The main job of a truck engine Is to 
produce torque, which ia thf pulling 
power dLtft suppUe* punch daring aecelcr 



tronic cafth-handting *mti security eqmp- 
ment at 2P centenn in^nwide, notfia that 
it's easaer tn resell a vehicle with auto- 
matic trtmsmi^lon. h, Au^m?ttlc8, H he 
aitd^ "arc +»a^.inr on Uu- driver* wbu 
*)Kim] hours every ilay in their vehiclea. 11 
NearSy all pickups, whetunr nnnjK« k t or 
full-aiw, are available with four-whe^] 
didve for 52,00*} lo $,1,000 more. This 




/w 4 Afiwrt^cijcioiM-otWitd T<tnr*ttT*^ Cti, iviiei* 
ifrt^rt? UWffWf A"u% Ziai^/w o KWfiJrr 



ation and jjerforimiciCH iinder heavy knda. 
Dieaei en^oej* in genera] produce hfgn<»r 
torque Oian conventional, |raauhne crt- 
ginea, which explain* their use in heavy - 
duty tnicka. Diesel eru^ines abo run lal^t 
longer. "Dieeel coatoraeri tend to mn 
500,000 mllou with them," says Bart 
McLelfiui. iir"jzr:Lm fiSaitrun^ chief for 
Chrysler Corp,^ new hll sJsce Dodge Rati 
pickup, 

A die.McJ ttn^ini! adds $3,000 to ^1,000 to 
the coat of the vehkte. The optional 
^oline-pow^red V-ld. avaiJahiti in th^ 
Dodgt^ Ram pickup for an additional $747, 
delivers horsepower that exceed* that of a 
?Lml2ar -sized dhese] and InrrjUe that is 
moparable. 

Automatic tninhmiflsam costs $7otl lo 
$1,000 extra, but the premium can be 
worth it. Michael Colbert, puri'hariini? 
■gent for Ash Grove CenMvt of Overland 
Park, Karu cbooeea tutomatic tranwuis- 
.-inn wben he knows a truck will he 
operated by more than one driver, noting 
that a dutch in a vehicle driven by Aevcnd 
fieople iv.nti* lit wear quickly. "We have 
enough different people driving the 
trucks and we dor/l want to replace 
dutdtaft,* he asy»+ "Ako, thi k automatics 
-aw i-itni^r r. . -Inv^ " 

Tom fluliia, director of aervke auppoxt 
at LeFebure Corp., i Cedar Rapids lowx 
company that producea and aeruieea elec- 



feature increaBea wheel traction in bail 
weather and in off-road driving. Drivers 
can ahift between two- 4ihd four wheel 
drive aa needed. 

Many irunrYflri* offer all*whee] drive, a 
iryatero that automatically shift* the 
power balance between tile Trout and rear 
wheel* a* the road conditkme change. 

get nU-wheel drive for our mini vims 
in ^now country/* aajra Barham of Cen- 
tury Telephone Enterprise*, Expect to 
pay$i,iM» oi^tWOmoro. 

fuel Eccnomv 

Whether It's a compact pickup or ■ 
ftiU-nke vwv all late-model trucks are 
dehvurmn impniveil fuel ^wr^my Maim- 
ractun. L rs nf trucks Ui&l wea^ii ir.*? rluin 
>i.^ ni rmunda are meeting the I)epartm«rt 
of TrarojHnaation T « national atandard of 
miles \*jr ^lluii fur corporate aver- 
age fuel economy (CAFE). 

"With iu£ierfl-«ophlEtjcaterl engineering 
flfid technofogyg Ai«l economy of 
rocfjoed b'ueks. i.h IkjIUt rliao il wa> ( 
ihree yefirs ago," ±uy> ,hiy Surniri, 
truck cfHiimv rrial marketing manager at 
the G44C Thick Drvkion of General 
Motor** 

According tn Jtirns^ Jbumbick, a Fnrd 
!■' SonpH u^i-kHiu(T iiiiituot, "With u 3 
powerful engine, you can still get 
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Preparing a paHiiet^k ipfor "ivhat i/?"; charity with a honux 
ufivah look at ihv bond market 



rant to determine htw ownership would 
l- iwi£p harwtfi arid hgw ihi- transfer would 
be paid for. Yet very few havu tuiy^ 1 !] u^n 1 
misnt«. M [t 1 ifttiKm3)(Mn^ ' - 

write their wflfe* H Bay* Kenneth Wenw;!, u 
Riit Uiirt-i. Ti : \ivs, iillirr^r-y win. -jm uNr*.* 
in wuite- planning fur anal! butffte****. 
^Everyone know* ihey Hhould have one. But 



The Importance Of Buy/Sell Agreements 

In IB7S> when iwu btutErn— WQOMn In 
I Kh^Ikii, Pb,, bought a TudflMtyk 
B ! i ; ■ '^x-ttk into seven retell drops, 
the)' iiflked Dfikmew M. Tarm in nm one of 
ttosn* "They totd nie I could take my pick," 
she ret-alta. She rejected aetkinp books 
*r stationery before 
WeHr^ 4 in lingerie 

Ttt'u deciuk* inter, 
y*rt\r\ ^nil her fnimd- 
% juifl itr^r. W- ii. J\ 
Anxulone, have not 
*"dy expanded their 

■-■l 1 - Tnlk. himI 

*tU]iHi k uurniwr <if 
pnidun Lines, ihey 
ggi ilL** mi with jj 
Wn-nit luiHiiifSs rleci- 
n thnt many firnw 
mate or put MB Stay 
drawn tip u "wiiT 
For their eompany— 
J n husinww term^ it 
tHj y Will ajprament 

Tte Iiuy/m-II agrw?- 
^ vrhfeh hr^Iln mil 
*M w.hlI.1 hujijit-ri tu 
Ami if w of the 
[mneni nnr« to torn 
jJJP NiKiiH^ 1m knpor 
™< for their Hhop 1* 

^fitiJSWO Af™ 

'"'^S^l tnuLtt|iU- ^S,t.*L-s wIul'Ii eiviihiS 
| ,rs|,,, ii;uni.y nlxatii how tow* Ahe couJil con- 
wuridng, 

Ec AiipjdniK-, rb-,«i :■ ihyear-old for- 
nmm«(sf In « Unipriu chain, whom 
^ 4tf and the wlfc qf a pkaik*- 
/£tory fWM , fp mQ ^ t m w hfeT FJM tn«f 

t % u "' J W*inRf to nm the fiofpurte su-rt^. In 

^ ihr- .".tun- I ui ■ jawu lij :tjy«J 

^Uiu'i. !„ H rmm20a and ttdav it feotnn* 
|>i r>nly lin^-m- lnjt idsto j^kn-, Inunp.- 
sind iiPDHthfiiii-H. rt Zlwum b hmm* 
hit y--WrLwh.MKri.i W< hvi.ri«i.d 
' Whuujfh Uh* iiLH*W- j.ni^mwn.11 h^ 
^ «J«w Jind AiuihIimh- rnnninii wtiw in 
' Thr w^rkiHl .put a Imv wEE 

**«aiwil that ^ledf^ ihr + ti?r™ of a huv- 
Z^ Gk,1,,i f J '"'' v ir,1h^ i^mtoTiW dfe 

^ y r>r ]l ui ~ r,? ■ >*y ,ht " 




Tbdiiy unlike i]u< tum* whun Tsr*fc *ttd 
Amaikmct set tip i*hop, there «re wirne jjiw- 
inirri* Tmrn mibiirk lo cnmplelc btry/tail 
.iLM-'i'inettU, lUink? that mitke )i«fiw* nod 
L'tpmjirifiH.'s ! hjj1 | ut i-b Li it- Ihimliii j? iVir ojn 
KtriJtlion j^jhs often inFtfl thut mruJI (pQjJ 
rk^eti hAvn? witch aj^m-menU. M 7%«y 5^jt, 
'Wp'w relyin#c un Jut> nnc] lJuvId U> mil ihb 

pen^ tn Joe* the compuny looJm dUTerent to 
UfL We dun't 'Anist to dead tyftb die HfMJtuw or 
L iiiUlreiu"" So i buyM4l sprwmeot U often 
upn'tNiiiiiiMhii fi.r huink fiju-indngor* bond- 
ine^nviiietil 

A huyAell i^mRturfiL fchirh might ml 
nbouL J2Jil'J0 to have an nceountunt >»r 

luwyrr 'JruJ!, >}inulH njoiH- r!n' mi" 

r^-M, I III! ^inihJ Iritfirei ii i r^uiM. .-I uWTI 
iT!.hifi i'i»mnmrily, iln'.^ i r >■ - J nfi- r|i-;i[fi, 
divortWii or retwirHtni. Toi fc m^tih-im' 



«uld llKhi ftpedfy who w^»ild have die rijdit 
to buy the stock or partnenrhip int^rwt 
t'niiii i th p trtlng pniidfjul 

Fm ¥ EDOini|}le, the jurreenient mS^t b* 
tripirtirurl if one of the tmm§ divorces und 
the jwl^ wartlis jwrt of the hmdnc^s to the 
fornsta- *pnii*£. The Agrvcnsi-nt. w^jokl stipU- 
lull- thai, the olhtr {pftTiej> wtwiltl h:ive the 
Hj^it to \my that in- 
t^n«t buck mill would 
Mii the |nioe for thi- 

'lln- iik;. U. i.'kVv 

the cwhotk n right tu 
keep tht* bu*sne^ 
nmon^c thffli,*' 
MLchwi V KoiiHiirsd, 
Wenjfiel'p pEirtner. u ln 
rarder for it in hold up, 
all spouses oiiwl siis.* 
Hipm the n^mment 
when ii Ls formo- 

The agret i rneiit 
llmtd bIhci ^tipidnU- 
how the Imunew 
wiMild h- vahiHt. 

"UTicn M'Hitttilhtt 
hapiwtu^ you don't 
want to hawe to pgMt 
nI*- [liifi 1 fir tj?rinH» 
Brmfkori wyn. -You 
^urrt It iQ laid out, 
rJuMT 3^ -I.. is^(iuta* 
The formula ncod dot be tHun^lex, but it 
most be port of tht* ti0&A ji^n&tiiiefit For 
^Kumpte, the partners or ihitrtfhniderv 
might tf> edt dnwn eiwh jflear nnil |«Jt u 
vibe im the kruflbm for thr* foJh rwinjt y«t 
If Mirru-thiJii! hti^n.". 1ij uriejrLT Hi*' isjoiee 
mem during thv yesu', sIviit |inm- mm Ed he 
ttoed for the IfuyouL 
AltemuitK'ely, th^ purtner* et ■Swnriir'W- 

tfreini^ht j«ti|Jll^il-- Hi.jI Ih* 1 In^Hie^ will k- 
approved by thm> a|,|iertiHt"r* ai^ 
mkldk L %w will bf uwed Or 
viu.^lv iijjree Ehnt they wiD dowtho be*** 
mid n« a wimple preset fitniiyb, *t*ch jw the 
KvtAX iacotne uvwf tht- rik^t 
t yrmr> multiplied by W or Ki r 
SnMm HpWt that the agrmnent rim«i. 
jbtidnw ftramdntf for ube bayuuL If unt? 
j.^ni«r n'ririn^, the miw>' to buy out thw. 
ffl v fl w cm dune out of £?wh jn?nerut£d by 
ate lHuiifM!M or from a ranb-vaith- life femur* 
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ance polity wt up for thfe prnpofie, Jf one 
nwnex dies, the proceeds from the policy, 
u-birii U owned by the other owner or the 
business itftetf, would hp used to buy the 
Abure of the. business that hud been owned 
by the oweaj*ed 

Taren and Afuakme'* agreement calls for 
a Combination of the two approaches. 
Money from a cash-value potkry would be 
mad aft 1 down payment* and the reminder 
would Im? fudiJ irlT-'nT Unm 

There jpl two basic wayi to structure u 
buy/selJ agreement, each with proa awl 
com. One method to i craa-purchase 
upriNimynt, in which The rc*n*uun.Lr^ owthts 
I my the departing owner 1 !? slock cir partner- 
ship interest The advantage of thb type of 
ajsrwjnuni Is thai the purchase™ jn?t a Lax- 
saving u *tep-up" in basis to the market 
vaJiteuf that prtlim of the. [ills' toes-. 

Coturider this example. Suppose two part- 
ners put up S25,0OO each to sum a business 
that is now worth S2 miiljoiL One partner 
wsuns hut. l : nder a cra^a-purchase agree- 
menu the partner who buys that half dmre 
of the business takes St million as his bin 
fnr ins™ me- tax purpfiae* mlher than the 

mm. 

With a m^purchase airanftHnent. the 
nwne-B typically boy life nwursnce poNrie* 
tiji urn- iin^ilJuT Lo finance the njjreemenL If 
there are just two owners. Iff pretty 
stiwhtfijnvard "But if you have d^bt 
iharcholders. that would mean buying 



dozens of policies,* WenzeJ says. (See 

Lowering Cutis With Fhwt-Tb-LHe/ 1 
October 1P94J 

With thp othvr r y]h' irl" SLurvvitU'.n'.. tidied 
a tfodt-raiemption agreement, the compia- 
ny buys the alack of the 
departing owner, In this 
scenario, the company 
would own the Ine insur- 
ance policy and jmy the 
prtonms. An advantage 
to this type of agreement 
is that if there Are a 
number of owners, only 
one pcilicry on each is 
riHVr^Lry. 

There are wme disad- 
vantages, however* to a 
stock- ndeniptHin Lup-ei- 
merit. Pimtn the company 
does not get the Moi 
irtep-up in basin. In the 
cotampif cited above, the 
company would |iay $1 
million for the half share, 
but it would carry a basis 
of only $2E>000. If the business later were 
aoki p raplt^giUfu tax Would lie due cm the 
amount over $25,000. 

A second disadvantage b that if the life 
insunmco to finance the redemption ajnTOfr- 
menl owned by a C aiiporatfon,, the com- 
pany may become liable for the idtenaiUve 
minimum ttsx (AMD on any proceeds. 



When something 
happens, you don't 
want to have lo negoti- 
ate price or terms. You 
want it all laid wrt, so 
there is no dispute " 

Mi chad V. Bourlai'd, 
Attorney 



The AMT ls nut a problem for S air] urn 
tiqtffit thoumth. ^Tbdny more nntl more peo- 
ple are *ei up in S corpa^ Wenzel flays. 
'They lypkmlly ilw redemption afrre«menl* 
Itecaufle they b'ke the klea of the corporation 
paying the preminmH." 
The pugmiums art- iiui 
dedjctihle to either the 
IndividnaJ or the corpo- 
ration, ho the type of 
ajrrcu! rnont— crofts-piir- 
ehiL*e or slock-redemp- 
thwi — ^uikeH little dif- 
ference efuJiuniU'iilly,' 
he. Say* 

Having a huy/isell 
a^n-nment in place 
make^ il ^reat rfenl of 
difFcrence^ thou^h r to 
iimtriititee the Htrkoolh 
transition of & biJjJnt^ 
and ensure thtit it nwd 
not be aold at an inop- 
fwrtune time, 

H The »b»enee of an 
agreement, can lead to 
chaos wltJi rliflervnl LnlerftsL^ jailllnp the 
btj^lnej^ in different ihmUms^ sayn John 
l\ lKidnki,% an (^tfittei liftrtner ■tllogem* 
WV^IIs, a Nev*- ^ork tow firm. 

And an event that can threaten the *uM- 
Sty of a partnership typically happens he 
stays, L *wh*m people are lea*t preparet! to 
rleal with it. M S 



TAXES 

Tips On Maximizing 
A Charitable Deduction 

Thinking about jun kin ohMlete compuny 
iiiVMiLtiU'v'.' (W4i]it cirrirnbur.inn it -.-i 
chiuity Yftti may |wt iml only the satiafao 
tion of helping the needy Inrt also a bttfger 
Lux (teductjon than you'd receive if you 
simply abandoned the material 

"Mie* for exampte. • corporation that 
mumrfkrtirrt* hlanketn. I .a?t .hjrwr, it pr«^ 
duced a hitch of 3>000 thnl were ruined In 
Hie rfyetrig process n-hen the rotors ran. 
Bectttar of the blaaketo' appearance m 
retail --i' '^±n\^\ thrni, hut they were other- 
wi^e U8*bta+ The Uanketa cost 
1 15,0011 xn produce and tw\ an csth 
?iiijl^"J vol i.- 'i! :^-a"».r mmi. UfcJonkf mt<i 
oiccuuntthe^anptia^ 

If the company were to throw «ot 
the htenkete in it wild take a 
to itefJurtiim qf SlSpOOO ftte wet of 
the itlimkeuv If InsapAcl the firm 
were to (fK<? the hlantcctH to chanry. 
it would peneraJly zeT- the fMum k 
SlfMWO tiiHWjctkm, sybji^i possibly 
to having the deduction limited to 1(1 
percent of the ccsrpiration'ji taxable 
iiininw. a> ilwiweil iielow. 

The company could contribute 
irirjTT tti^-Jy, hf.mrB%w, and mevsue 



Lta deduL-tJon. B>rexitmple« it iuiiM j>ive the 
hlankeLn «n n siurnl^r of humeJeK.^ sheltHiv 
for u*e by shelter re^dent^ whkh wdd 
make it eti^ude for a special eharitaltlr' 
deduction Larger than ilWKV. This dffliie- 
titm would amount to the producttptt crkst 

jjlu? -iuOfof (he jmtentiiLj profit— in this 

insrunr:^. ^i'UHKi -hul lisnir^fl ro twitv tof.- 
$15,000 biussls of the im'eJitory In other 
wonlsv the deduction would be $30,000 
*]o^¥rj.lusMfor$:50j)(IO'). 

Here*!* where the deduction omit of 10 
percent of the company 1 * uxabV irnxfrne 
riMd kick in. If the wropunyV taxable 
inetwne were S?fifN^O0O In 18W t it* maximum 
eharitalkEe deduction would be tfflMKML If 
the company'* taxable inctnne were unJy 




DONATIONS 
ACCEPTED 
HERE 



tEtomi ti.en ueiJv $2.\im of the ffTMXKI 
wrioJ^l ii^ fUN-htL'lil*!* 1 in 1^^!, hJlJ](Iu0i the 
$1,000 bakifuje ct>ulr] be earrbd forwTinJ for 
flveyemu 

To qualify for thla apedal charitable 
ilrt liatkm, ihn company mtiBt be a C coq^s- 
ratlDiL AImf, die properly mu^t t>e u^ed by 
Ihechiirity in i'.\eiTip« -funftion Jiml wlelj 
for the care of the ItL needy, or infant* 
Moreover, tibe pstjperty rrtusit i^t siuhie- 
qiient]y sold or ewehangeil by the cJiarfty. 

Thus, if the company wpre to p^ve the 
hbuikeuf to a hoineJeMH ahejter that altwdy 
had enough blanket and if the shdLer wM 
thenu Ufdn^ the proceefls for their resir 
desii:.. the sjm^lI Hedurtiim would inn l.r 
df^ttrahle. The deduction wtld then k- 
llmited Uj the proflurtiun cuttt of the 
mentory^ tlh.WJlP. 

The enrp»ration m ust feCfBiW a 
written atitement from the tmarity 
that, the uw? of the property wi3] he in 
^Tonianee with th« ruks, Chech 
with yourwNnnLnlant on the ewntent* 
of mi st^itomenl. 

In fwklition, it would bfj a gotwj idea 
li- \\\v;c .MMtr iM-ciHinijiiil m;,oV' ;]h- 
alniktbnei to rh-r. rui-r,.. uliM.hrr 
r^i- -j-.« i,il diKluction h tho repilar 
dednction. or PimpJe ahwidoni -> 
wonld U* rnittt ailvantHgecjo^ in your 
tax j*ituaUon_ 



NaUua's Bwntoew Mureh XWn 



PAYROLL 

Don't Withhold Twice 
When Once Will Do 

Same m\nl\ companies with emptoyeeH 
tfho live. ti\ a Rtnte other than whi*ra* the 
finft is located ittay be unneeessnrily with- 
holding income taxes for both states Wfai 0 1 
uithhokilrifr IVir jual am? wuulrl k 1 *uffi- 
tftMt 

.■\.tlhuLjju r h r*uch double withholding w 
Quired by flome slate*, it hus been elkn> 
^ttt'vj Lti hi stiiti^ ih.-i l^u- i'riti"r*kj int.. 
FBtiprtiCat maimf^to-withhatdrnft agree- 
ment. Itrnv.A- ilLJow employera to with- 
held statu Inline tsxtffl only for the ataic 

H'hETl? «Il[]lHy(»<!H IIVi?. I-S^'e- till' fliHll.1 

En ±UiUm without RITWA*, double wjth- 
Mrjnu.; if jp, U l neceswiry if the eom^tany 
doe* buHin^AH Jn the statu where the 
fcnifdoyee tivo* and if thntatiite*& inline Tax 
rate hapher than the rate where the 
f-njj.i.jyia,. j_. WM|-kn.^ J i, r i 1 1 -i nmim 
ttwieea, the company tfeoeiidly must wfth- 
|r, M I'nr ih. :ial. wlii re 1 1n- Uii^m i- - i- 
™*5ilti fc ri iui well a» the difference betwron 
the tuxj lux rate* and then remit the diJTer- 
to the employee^ raidcM itato. 

Althma^h RIT^'As* pliniiFirtteshf' ne*l for 
^ch dfrulik* withholding, many junall L-iPm- 
Panie* aren't awuro thai the ^rreemonbi 
**K eava Robert S. iV?te», piurtJirr wid 
b&tional rlin^-t^r of f»yn»(l and unemiitav- 
jjjtnt ux w*rviee* with KPMG R?at 
MunvH'k in Stamford, ( onn. As a hum. ill. 
,Jj '^e i'<iJiifi f L:i3/.^ end iifj ^x.' riding a ftgnWl- 
**W unniLini. nf aihmrifrtraLhe time urn I 



mtfifoSy withholding taxes fcjr two ataten. 

In addition to the added orfJminwtiTitm? 
burden fur buamehse*, employee* face a 
compliance hiirrlen by having Ui ftfV hvi 
state tax iftunw. Upon fling a state lux 
return. employee* receive a tax credit frum 
their i*sHenl *4ale fur every dollar in taxes 
paid to the jttate of einpb3H3ent 

The stales with n-eij^rocaJ .lereemGijli 
are mamly hi die East and Midwest "They 
essentially say, 'Tax the imt~ofort*le cam- 
muten* htu^'d on riifiidpiicf^'^fiiiyit Vi^rcnda 
Hmilli, ^ffternintfni'aiTairP ^ewehttv with 
the rMerallcHi cf Tiix Aiimiti^tratoni, tn 

Mary Jane EIp: an atCiirney spc^ializinfr 
lti *Ute and local lax Lhkui»a for thi- 
jicxi Hinting firm, of Grin it TJinrnion In 
i 'hit'iipi, citw the cximpb of Inwa and 
tlUttota, which have a HITWA: A 
Davefi|Kirt, Inwa, etimpftny that hiu 
pmptoyecs wmmatinj; acrros the 
Ml^iHfljppS Biwfrtim lim* ui Illirn 'L- i 
rtoL required in m'thhaliJ Iowa Uix^k frurn 
thm* «m[rfci>*Mi!. v fnijtrhwks. <The flrtni 
moat withlkold Uhml- lax^, of enurecj 
Likewise, IllinoU-bttsetJ cctmpanko with 
lowHitfl oh tht* jKiiynjl] rjurTl have in with- 
bdld niinoi* tti&m from tho^ empkii-ec*; 
they waUihotd only Itwh taseff. 

1 r ypa <]fif ntu* u wnfwiriy in tm« of the 
R1TWA itates and if yon an? wlthhol4in|r 
income taxi> for two irtaies, necounLinl 
it4er> wiyp. you ^hpulr] check with yrair 
Btste'idCfkuruntrril «f rt'Vimne ir) utitahi th* 
neceAsarj' forrnis m you ean withhold 
empbyee incewne Luxv* for jusl one s!ate. 

— JrjrJHJ C S^flO<t 



States With No Double Withholding 

Tfvmiott nxaproca! agnmnvnts, double ivrtfltotding ol Rtatc inrjome aaMH 
to M«| cKminaaetl m ! & and tins Dtitrti iH CcAjmrw 



THIS^TME 



ILLINOIS 

IOWA 
KEMTUCRt 

MICHIBAN 
MINNESOTA 

Montana 

new jersey 
north pak«jta 
ohid 

PEHNSYlVAfllA 
VlflOlNJA* 
WEST VIRGINIA 
WISCONSIN 
DtSTTflCTOfCOlUMayx 



HAS AGREEMENTS WITH.,. 



tndrana, l&wa. Unlucky. Mlahiojn. Wt9Consin 

"linais, Kuntocky, Mic^lgjn, Ohm, Pfnniykjmn Wi5cnn*|n 

Illinois 

Illinois, Indjana. MirftiQii^ Ohio Wi^consm, Wast Vifgrnuft 
F'flfintiylvania West Viroima, 0i$1rscl of Columan 
Illinois, mctiAfijfc. Kinlucky, MmnesoU, Ohio W?scon*m 
MrchiQan, North DaJcuta. Wisconsin 
North QlkOll 

Mlnmisota. MontAni 

Indiana, Kanlutky, Michigan, Pftnnsvivunia W#r-! Virginia 

Indianii, MflivUtnri. Wew Jersey^ Ohio, Virgmb Wwt VlrQinij 

Pennisylvtnla, Wejjl Ukgrnla 

Kintucfcy, Mirvljimf, Ohio, Pcnn»yiv«jiNi Virpmia 

Nhtft, Indiana, Kentucky. Miclo^n Mmn»ata 

Wuryland 




BAMKING 

Debit-Card Use 
Growing Fast 

Small iHisinettHes are rapidly arkptinp 
Ihe newest way Us accept pnyirun^ &W 
gpods imd ^enlcofi-HSebft-otfd tran^te- 
tiotiA At the ^tart of the *90s fnervhant^ 
natiMnwidi? hjwl only 4ii,()O0 t1evici» 
ifUUlled to accept ob-line deblt-L-jLfiJ 
l|-.ik-.«-r| ir lUs Now, 
avmrdinjr to Chi- 

I rlU-' I'.LH'll P( IN 

ATim (POS stand* 
for point 'i>f-siitp)> 
there m MUXKI 
deiicm a&d the 
number expect- 
(*d to quachnjide Uy 
the >T?ar 2001), 
iMuri-min1> wi.-l- 

ri-nir ij|i|i[! i-nniw 

Nttww? thgy wv ■ 
<)ulck and safe iiib* 
ittnte for cash or cheeks S«y* Steven 
Brtum. pr«witlent of Gn^ting* and 
iTfaiTTiign a ten, Md„ Mutv that HeU- 
bmiks and office _MUjijslk^: "iVhn ^.-vi- htip 
ilh etimiruite the ow of eheek** which we* 
tirise an<i tminey atid ehminaLw fraud/' 

[Milt cardii also boost {nh How and can 
tes* than cn^it-card trmiiftirfKm When a 
in^r j<a>> willi ii -N'?hi .-^l. "In- 8Tmn*'> 
i- ji. kU trMi^lV'iTnrt fr.Mii rjjt- i-LESl.mii'r'- 
hunk aernunt lo :hij rrw^rehanl's ueeounL 
AnrJ whili } mtfrcnEints pay on average 2fi 
cetits for a rfchcl-rard LransadJoru they pa>' 
2 to 3 ptreent of a credit-enrei «ale. 

A* a bontui, "merchnnla are al*o c&criv- 
erinif that cu*tniiMT> Tfnd \v *\wt\*\ niMiv 
wteh the debit carrJfi than they rk> wtih iw*h 
or chocks*" ity» Laurie Gk-^en, editor of 
Clucatfo-ha*ed ftrrwJt ..Vafnofft itfrnm, an 
elettrunk^hankinu newsletter 

Thert' Jire t^n lypi»of tkbul tran^actbn.v 
either of which esm be ^rfunnetl by an 
ATM <mh!mtti^h1 U4kr niachro 1 > van I 

thie n^iurei, the euflkoner tfi piiftth * 
TIN (pertwnal kk^itUlcation number! on a 
|aul, anivating ImiiMfHjfr trairrfer of the 
money to the irierchaJitV acnMirrt. Thk 1* 
flailed an on-Hne trtmmidiiin. ami It to th* 
lyjr ufikM Lninsat^imi im.re favtsmUato 
tht> merchant 'h hotuirn Ufli. 

Tile tither type of deM* trarumetkMi 
rti f gniMw t a eredttHMnd aaie tnd ooti* * 
nu'ir.Hara tin- miim* to !i perwiwit fee. I h+ i 
cu^Lonier fipn* a cmHt-mrd iwrfpt* W- 
thi- ^aU' flcn?i mil *how wp the monthly 
imtit^ftrd ilatwnfflrt B»tl>er, ihe mntiey 1% 
tranfiffWd within twu I 
Ui*- ciiMoinikr^ Ijiillh 
dumt'A ui^Jimi Thb* w 
wmwikm. IhTur OWi 
miruiurtiiiri!-. Nfe'TTie L' 
FtoineiaJ Sl"n1eeJ^ , ■ (>rt< 



thw dRVn from 
funt k» ihe rm-r 
ailed an nfMlne 
dirtail> on canl 

kt taw.) 

— /Vfy-r M-'ttTrrr 



<jrj 



SMALL BUSINESS FINANCIAL ADVISER 



INVESTING 



Time To Buy 
Bonds? 



InvrniMr.- wuLched the bond market 
get peered in 1994 now have a fortu- 
i L. ■ 3 j — i^>fMir?unsqs Interest rates have 
climbed high enough to enable t>ond buy- 
era tu lock in respectable investmenl 
returns with relatively little risk, finanml 
exports say, 

w l think bond prices art pretty much at 
tjfeboUoiu"' -.l;.- WWivy Kisfh-r, a L^rtifW 
financial Eiianner tn Atlantic echoing this 
^ntitnents of many investm*-™ advisers. 
,k AL the ittart of K*4 r I took a fait rpf dl^nL- 
out of bonds and put 
them into cash, Noa? it 
may be time to go hark 
ln. H Merrill Lynch, on* 
i»r the natkma biggest 
wWriiLLV hmi^-M, 
agree*, Late Last /far it 
rawed the bond portion 
of it& benchmark model 
portfolio to 40 percent 
fmm,1o percent 

The key to tohirining 
a profitable bond strate- 
gy la knowing ywr 
objective Decide first 
whether you're seeking 
iJii-ijiTi+' ithr inti-resc 
fLL ii to you by the bend 
issuer) or capita] appre- 
ciation 1 increases in the 
fjnce T or vibe, of the 
bond fcvelft 

Int'ome seekers satis- 
fied with i-urrent rates 
■an hold their UirniH in 
muLtiritv and eo(Wt 
rhetr interest pLaymi-FLLs 
with relatively little 
r>k. .^iiTin^jjstf urn j^iMe i^piud 
gain& Those who seek capital appreda- 
Liijn— MHiJ thus may want to trade in and 
'nil 'if th+! bond market a* prices riw and 
tali— face greater rbta but potentially 
kTi-jiii-]- rewards, 

When interest rate* are \m\ as they were 
when the ELS- TivasuryV tolhmher 30- 
uear bond was yiektifig about 625 pcireni 
■t the beginning of 1S94 r there's little hope 
rf making significant money enter from 
mbergfiL toeouw or price appmfrttcm. 
When rates are kiw. interest income will be 
mode*!. And loir rate* mean bond prim 
are already high ( bond price* move invune- 
3y to interest rates*, leaving KUk* hope for 
capital appreciation. 

In hindsight, interest rates had no place 
Ut gr> but an laat year, and ihey dki, nudged 



along by the Federal HuHerve Board, which 
ajistematically pushed short* term rates 
higher hi an effort to squelch any threat of 
inflation. Ah h rtwull, bond prwes fell and 
I hi ml return* (interest income plus capital 
.ippriVLiT]««iM wt-rv aiumi^ the worti ifi Up 
UM^ with the average taxable Immi muriutl 

ilmrl, LL> i-LllirLLLLtJ'-i I iy LiH"l A 1 1 IlJ VtlClll 

ServiLTes, cteclminj? percent 

By the beejiiiiLng of this year, investors 
faced a much different environroent- The 
1>{*fl8iLr\' 's loop bond vraa paying tnttinsL In 
The ranpe of 7-S to H percent, af were two- 
year, liv^-year. :jjm] \ Tiva.-nry m -I w 

Thai tigiit range aerosw the maturit>' wpee- 
trum can't unprecedented, but it k unusuaL 
A year a^n ( Cor example, two-yenr 
Trpatiuriftfl yiekkfl wbom 2 |>ere*ntage- 
points leas than lht i StKyisr bond. 

In jmy event* the current yields are well 
above the r> fiereenL return thai 



What A Difference 
A Year Makes 



TIm table shows cne wcenlafjfl yields aa various 
aonds and bund ikdttes for the dJStt ihown 




tong brmda have averagwi aimualty ntnee 
1926, tunl lh+.-\ .u'r-in.i I<k? fju- rvrrii^n) in-ih 
the Hr^ r t percent annoal average return thai 
atoeka havi 1 [njati^d ^ met- lyjK. Ttiur. meanii 
investor* who are pjitwHed wtih relurn^ 
near th# kvd of the stock martuft and with 
vtrtiiflllv no risk can bay Treaaury notf^ 
tiwJay and Fnrgel about marhi-l floi-tLialifPnit 
unlJl the not** mature. 

Investons wiling to accept higher mkn 
for even mure tftock-Uke rctuma may he 
able to do m by inveaihuj, in inciviwln^ 
order nf ritik, in aisency hoods (such aa thoiw* 
famed by the Government NaUonal 
Mortgaf^ Aaaodatirm, or Gfnnie Maef, in 
munidna] tiouda (whk?h oflftr taj£-fn*f? inttir* 
est income), in high-grade ccnpiirat* honda t 
nr in high M Junk H (w>ml*. All are vbibte 



new variaijle? to the rkk equation, »~uch a» 
tht? aTalit-w^rthineee; of the tMMc 

A | irudeuL ^tratfgy regardleae of the type 
■ •■ i».!id, sriyi l^iviil U'uli; li si^nior n-msin*!: 
anaJyRt with Kyim Laba Inc., a New York 
City bond con^ulLinK firm, is to buy bontt5 
that mature when the money being Inverted 
will be needed: ffre-y tsar noioB. for example, 
if the funds are being set ankle for a child 
who wilt enter coltetfe tn the year 2000. 

Matrhusg a k kj ndV maturity to your need* 
makes ^ense if only l^ocause investing in 
horioo \or capital Mppreciatitm yr) han.1 to 
cki. S|jeeuJatora wh<^ try to raiHurt- i|uiek 
|irolibc by trading In and out of bonds are 
t^M-nludly Trying 1o time the market, and 
hi-.(nr> ^K'Av> il'iii -i j !«■ - fc diflViilr U&h 
tnitesjd 

Fbr example, twice* a y«ar The WotlStimtt 
Journal atik? ah<»Lit 40 leading eeo- 
nomtata ta prerlict 

T "W— ^, long-term iritfirtat 
^. v n«ti. j s far the com- 
QtSt* §| I ing flb roprtiw In 
4| j ,miy «ven of the 
1QQ/j piL-i : ■ ■ 1 1 ■ i ■ L L ' ! _ I I hi 

• Uict^e economL 1 ^ aa a 

grtHni, correet/y ptck 
even the direction in 
w'u'wh inrere^l rar.-- 
wfHifd move t let alone 
h<w mudi thf\v would 
riLiAc. .-M-orilih^ Sjo 
statintica compOed by 
Etjvn Lil»v 

hr. isIaun hv'hi. un-n't 
bLiyinj^fn initio fund a 
specitir iiiimI i hi p hr t-i 
Aeek dtveraity In their 
bond portfolio. Om 
way to i li i thur \* iv. 
I.Mitrl ;j "ladder" nf 
I'ouiir- «if iricr^iiiiTil- 
a% [ou^er duraljon, 
Hpreading riak acrots 
l.ne Qfltm spectrum of 
niaturitlcn. UuiklLng u 
dfvertdfied bond poft* 
folio on your own, ho** 
- .in n junta a eocriakkTahle amount of 
cash— as much aa |800 + DO0 + accord Log to 
some mvestmenl pros — and can take u lot of 
work i/i fnuLsiLun Tbc ohvi.iu?- Nilutinii ih j< 
icricl inuLiuil hind, whon-„ fur ;ui rm-nl 
link- ;l^u Il-\\ ihi-iksaEid ii-iu:o"s, vim <:ai\ 
pool your money with other investors anrl 
have it managtcd by a professional 

b It time to buy bonds? If returna near 
;he s i-'ivi'iil Ir-voJ iiii'rt yimr r'l'^ucv^pnenTjs 
if vim feel goad alxsit avoiding the risks of 
the *Uck market in at least (nut of your 
invealmeni iH«^f"li-r. and if y»ai carefully 
acted bends that mature wh>?n you need 
them* the arwwer may well tw yea, W 



Discover Manhattan's hidden jewel. 



[h-fvr un Mirth-tit mLum to utnid ibottr big imjHrwmtl bt/his. ttmttbb is a. Step Jflafc)* (hift iijflK^itic ttntLm 
bftjuanunt .trul tuiill limi-iJI iltf ukl *nrkl tturm ul J dm Lumprai lurid >ihlc the ihuvr in tlir krtira h*ve 
LimUcJ ipur i^rjuiMi-. -.1 rH,ur .unl .nu uijun Ii.mM.liI h-i rc^rr-Mtnns l hj m> ;jsh >r.m. ■ >r ynu irmi pnrirvfckuul 

Duralidb Tusrani Htilel 

■ 

Kwr tow* At tbv city 
IWiintMUAL * UXATED AT WTO COT Mil AVE 



Doft.u Hon l* A Riwim Mvin-Wi^iH HtfotMi * ^r*i bi.u 11 «rT B <i^UT4^ BoTtt* 
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CAfi^DfilVfB tfP/Ztcj 




We Have Networking Solutions 
Lined Up For You. 



hEl> been providing (mi 
ciHlontcrc innovative Mvluti«m^ through m<igji/inc 
riL-r-A i>rking f+ir met 25 yvurs 

Our network cimtaftntHfiVi oils ■ uh - niM:!** 
unique way to bifgei I heir advcriNiiE on a kvnl 
jl i suniphiL' hast* to demographic audiences in 15W 
zip code rafcett* Each net wort uuiiicnce & 
comprised oi dt^cnminiitiing renders who arc 
influential Qij'iMtMliflff, prospects and . | 
your product and services 



Whether you're interested in hrand jmiuonmgor 
diiLti response ri^utKkt UideaiiJiteirjiiL 4 htm the 
reach and frequency of our Newv, Bumiu^y Hntm\ 
Sports and Action Network* am pro* kk e xtrii media 
weiithl so yourr^pioiMlcampBj(j^ 

Pora custom proposal, ceil! FVcei (Jutgiky. Marketing 
EHrcctar,2aV^fw i.iJi ,i _\\\ >i L( tiw Vfwurhv 

\*r Iiiim in hMiriipty M>liili >m linvrl up fi»r Mm. 



3M Media 



Nation'sBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



Mm < 



NEW REPRINTS 
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FECIAL REPRINT PACKAGES 



U\ Krffrt»f\ fhr tin* Mfr Of Five! Smv J0% On Special Reprint ftuklgu t 



Kiiikk til HMHIM. *W50 

^^rama hnrnlums and wkfcr chaki 

<HTMf>fr HH P unn 

**** pipSfl p^orrn,, jtml oilier iovm 
'^i' frrrm mvup mwiw mocr 

* ttL, « toiM:ii:s%M; 

;>»-*VMlK| ( ,||;^ 

1 -XVJai»V Ml ffLl-ll 



flOJi! i^nk rill 



rrtitba 



e IkwJ n i jitat. aid tfhv crem* 
pliim! fHapSTj 



I\SIR\\U: (e^oW) (5M5) 

♦to fVtiplc. fcv Pnntflkm ft89$fc) 
♦EHtviiwu Insurance f EU Gat ¥ou Mane (1896** 
•Carrier* tttfdhtinn- Small &usl(» (99982!) 
♦Prepaii! For The M («WT2) 
♦Insurance TictA Iftak The LVcfc <*8WSt 
♦E^rhi* L«vrm From A TUvater Mtyrti 

KllM\G CAPFUL 

FUR SHU1 FIR I WO05 1 ) 

•Graljw W^i To Ram Capital MW9) 
•Helping SmoJl Firm* Borrow MOMQ 
♦Smart %'m Tn Manage G»h <flWI) 
♦S«d Pun* Fof The Smallest Start- 1 fi#JIBi 
MtenrJlKr W.u> Hi FliuJ CjitmliI iirftfWS' 
♦tashinn Ei (to litttte fiNfflfi} 

\M MtVMilHFM tTJUTCGIEJ 

fOH SHUJ HI SIM SV JffWlM) I S9 

♦GrmiTxt Turtaw 4 Kfefcv Buiims liKTi 
♦Coashsfcif Huum* Crime f iBWty 
♦a flerito' Sfrt- ctf Mauagnvnl 1*1983) 
♦Ni' n^FH]Rln(i Vow ftunparo iflWK) 
♦tatoM|( ttmirfi f#WI9> 



gi Aim cistohfh 

St KV It K (#900-) 



♦ ttLil I h ti^umirn Think <J 

•Your JtattMV'% Plwfc] liiflu 
♦Call If -Supplier SartsfMitm' MM) 
♦flhen In Tim*" JM lm t Knoujh PMM 



i^il 
ftt(«97J) 



11 HIIIM. UOHKtHS IDUI 3 

COSTS (iTOOR) 

♦Tttdn| Charge Vi ^otkrn Cornip i*^W7fii 
♦>lflhtknK Hup High CcmH Of Votlm Dsmp f 18785) 
♦Qimffill^VNM rVnl Badt Injwrlfi li^D 
♦}lealch K^kth Aims U Vorkm" Comp <IW^) 
♦VoriuA' tbriifi LV^cs oui <)T commit 
♦ |i.! r . |...^WfMtmlteit(#WI« 

total i)i urn HU4i.h>iiAr mm* 

♦The hJW Of OnphMtr tinpciwrniioit dWIfi jJ 

♦QualUr ^ortdir* Thut Qui (Jpen Dooti f 

♦fUw To G*1 Vouf T\ft1 Trijrimg <hi TYack IWJiT) 

♦Small firm hil Quatof Hnt li«B8) 

♦TUm V<PUr Inn i A Trail i*HW%» 

♦i rt^ir tlf ^Hiiim Hrfilte^sten R Com WW W 



V Hirr /«AiiMhM/ rr^mHi V whtiritnm MdN##pfM i\rkqn* <*r j 



' Nation'sBusiness 



Order Form 



tL-FREE 1 8011-692 4CIQ0 
OR FAX 1 ZD2-4M S641 

^flhoil (j I Pirym V nj| 

^■m«ri4.9S Minimum] 

MWli _ 

BSMnyri 

ItMa 







UPHt 


TOT*l 














1 -- ' 






















































BJITOTM 
OS fit D C SALES TAX 
SHIPPING 






"llnijl-r ilrjirfnl H-rivt 
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lineup** ll.tt*. 
lOtb^C^et l>4t«* 


TOTAL 









Direct Line 



Nation's Bum nwa M amt t Wf, 



Experts answer our readers' questions about starting 
ana running their businesses. 



By Meg WkdUmon 



ENTREPRENEURS HIP 



The Status Of Women 

I am a female tniflines* owner, and I need 
Information on women entrepreneurs to 
present to my hoard of director*. An* 



there any orpmTjtfnna that can help me ? 

The National FotradatiuG for flfomen 
Btuinus* Own*** rewil^v published si 
report on women bu_sirn5&s owniirH. The 
title It Vrtdibitit^ Creativity and /ndr 
prndmtri The Grmtrtl Challm^rn and 
Biggtttt Reward* of BuninfMM (hmmhxp 
Among Women. 

The greatest ehallsqgea fur wnmen en- 
□tepreneursi involve being taken sertouafr 
accunjjng in the report, while the MBaical 
rewards Mtt from within* partieiLLMrl.v 



MANAGING 



On The Way 

I ran a KimJI but growing manufacturing 
hLL^m-^. I waM to hire a management 
consultant but dotrt kn«w h«w to go about 
It Can you give me any suggeiuonaT 
r6. p /ndiraitpoiu 

ACME I«, B the Aamiatinn of Manage- 
merit CntiAulting FTrma, a trade orguniza- 
tmr, w.w\ :t, V..* York City. publiRhe* » 
t*fMl booklet titled //cur to Atat and 
L'ar Managprntfiif Conmt!lantx 

Included *tf tip* on when to hire a 
fflumpnut g p ilimloiu ti and wfagp not 
U*; the kind of management consultant to 
hire; cwrt jumly^: jmd outlining what you 
want th# crnmiltant to do. 

Th* pubbcatkm aim haa advice m what 

: V*»"""' rr.ri, a lultut. rhK-LinhE 

N-h-n-nr,-, impinmenting rrtun mend**! 



through inaining control of one'* destiny. 

The report is the second in a series of 
monographs gpoiuwred by AT&T Corp. 
and th* Metropolitan Life Insurance Co. 
The first report compares benefits- of- 
fered by women entrepreneurs with those 
offered by men. Forthcoming reporth u r ilJ 
focus oo women busine^ owners in the 
interniitiomiJ nwketpluct! and the use of 
technology in women-owned busineftf es. 

A copy of the report in available from 
the National Foundation for Tfamen Bum- 
nam Owmtra for S9.S6. Call (HOD tiB- 
4H75 to order. 

Another report you mild find nsefti] ia 
iVonuif and FnmchiriffQ: Sunn* Prdimi- 
Hary Etfimat&t, written by marketing 
profert*ore> SUyiv Pant and Candida Brush 
of Bob ton University 1 * School trf Manage- 
ment and publiahed hy the university. Of 
the Z^B4 franchise systems in North 
America examined for the report* only 7.4 
percent had women president*, 

A lot of men crn«» over Into hujiinesstys 
traditionally domuuLLpd by women h liriifih 
»ym but few women ctoab into fielil> 
tradir.ii maily (Jiuiuntited by men, "Many 
men franchise hiiir anions but we don't 
see women opening auto-part*- Rhop*/ 
sht* pmyR. CkerskJI, Brush ^ivk af franchih- 
ing. "it in a j&an'* world wt there, ,t 

The report coate S2TJ and may be 
ordered by writing or calling the School nf 
Uanagonent, Bofton Unherarty, 821 
Commonwealth Av#. r Boston, Mbim- 
fr^i. r »:.:ni7j:iSi-ii-i9. m 



program*. And nwai* urmg n*»u]L&. 

The booklet cowtH l» and h avidkble | 
ft™ ACME Inc., m Fifth A^ t SRth 
Floor, N«w Tfartu 10175; (212) <SS7^ 





MUSIC 



Tuning in 

[ own jj. HmaU muiik wtore thatuellp jdano^ 
I would like to offer my c Ltstomtsr* the 
lli liied ben'io." of piano tuning VV]| t Tr exu] 
1 go to get infrirmatirin about this? 
EG., Wakhfikk NJ. 

Contact the Piano Technidans GuDd, a 
natiotud organizttticin of more than 4,000 
fiianw lunerH, alw known pumo leehni- 
eians, The guild offer* information on 
rfi^uirem^Eita for becoming a registered 
piaibo tetrtuilcian. Candidates muat take a 
wrfit+ i n ^JtamLnatiim piv^n hy th** organi- 
aaticHL 

For more information, write the Piano 
T*Thnii-niTLB fluild at WW W^Kin^m Si... 
Kaiuw C% Ho. Mill; or call <8lGi 
7.^7747. ■ 



MARKETING 



Gray Matters 

t am interoHted in starting a burincs?-* 
aimed at ton^UTnerfi tige* 45 to (36. Wherti 
etin I ^o for kfcAti anii hhlp? 
CW., AirAtmon4 Va 

,l \bu miuit firat undernfand the needi and 
wista of mlddtisagirLg baby boomt^ and 
other consumers age US and older before 
i k-Hding on a buanieaa to Atavt,^ any? Jeff 
GtitotL author of OvUta tiding fhmnrw 
OpportunitiM iff a Rni^iitp /Irw^nro; a 
Ki-pttge report on product* and wrvfce* 
liaioad by older con^imiere. 

OfftrfJtT. prejtfdent of (K^r j[i Market- 
ing, In Wuniingljon* DeL T aees bufini^- 
opportunitieii in the growing Interest 
among those over 10 In kkurq Mtimtb&* 
Including ningtf* et'enu. cofn)ainiritiahip 
progrminA. fitnej^-oriented travel, and 
speeiul-inteniKt eaum^f.. 

Another area of btmfoew opportunity 
ftaanrial ftmieeik, ha aaya* M«lae ^many 
of today h § jrim^l if*?™ worn 1 nhuut bclntf 
finjintially Fweur^ in rHiremenL'* Among 
thp iHiPdneww that can benefit trim *urh 
lnt**rwst in flnandat sm^lrtw are th<** 
that offer urivuU* pftnaicm plana* 
ment elubfi and newsletter*, and 
&mi?e for bng-terni 

A ropy of OatrofTa report eoata |B. 
(ur $11 40 in (JA duDara fur roptaa *« 
outaide tha United Suteai lb order, mtw 
a check or money onkr to Ov*»r ^ 
Marketing. 114 Chalharn Plan.% Suite IN 
Wilmington, Drl t^t^ 




RETAILING 



The Bear Facts 

I vsml to start u reuril bittineft* thai st'lb 
only teddy beam. Where can 1 go for man 
infarniatjan? 

Wnt.»rim7% Conn, 

Teddy hears represent one nf the many 
niehe relailing markets that are. growing 
in ^NhpulnHly, according to the National 
Retail Ft tlpration. a trade group based in 

H'arihlflgtOTI. D,C. 

Ihtitf Hrar \tnd Frirtula, a birrumthty 
maiaariru- IVurn CumberJani:! Publishm^- 
Itifi-* in Harrtfiburg, Ffc.. covers the field. 
Topic* include industry trends, diamifoc- 

Leaving The City 

l*rn a white-collar ptaCharienhl in New 
York City, jinri I want to open a business 
n & small mwn in the Appalachians Any 
tanks or pertndinil* on huw to make the 

.v w Kmp-a- nr., 

Marilyn and Tx>m Ro**, former while- 
■ workers in Lou Angeles, mad* the 
tataaitirm frotn a big city to a f.nwU 
^•nijittun eurnmwutr in the lute ILW.to. 
^ hi.- bocik thev wnjte about their experi- 
ences* Co**fiy BoundJ //me to jVad* 




lurinK newt., feature ftnriea on those whe. 
make- accessaries and costume* for the 



Aman Suit Bhm fait Btw Jvtin 
fhvtitt}* (fkiinraKricaiuin i VfiiNvity i, w 
practical Kuiifc' far On: uumld-lw rural 
profefthioml. 

Topics include determining whether 
you should make the move in the BM 
place, unrlerntaiiduij? peraoJiHl aniHiiiera- 
uon*. rashinjj; in tm akills and experience- 
gained in urban areas, and chnoHing Lhe 
right location, 

Included is a w*dinn on cultivating a 

mem] life ji n r I U-r- r,jj m^ik-ml in the. 

?=2TiLiJ] eitmjnunity when; >vu live tunj 
work The aLu. giv** ji slv\i -Ety-*tf*|i 
ufjpnwich to IruniOatinj! 1 urban ski]J> iMpj 



teddy bears* Kid a comprehensive buyers" 

Tlw* publication akn offers tip* for 
CoUtebm and information an where to 
puirhaz& raw materials for teddy bear 
production, And each jjwue UatA natiotuil 
und international trade shows featuring 
teddy bears, tin the February lyMft tamp, 
fur example, then* were 37 shows listed in 
the tl-S- for the fir*t two mtmth* of the 
year, and 15 sJiowe were ached ukn I in 
Hel^ium and the Netherlands during the 
Virile i^rNwj.i 

An annual *ubiraiptton to Tecidtf rfiar 
and Friewh casta flTJ6. lb order, call 



rural occupaLjonH. AjiA the final N*rd<in lh 
a resource* dimrtory: 

Th^ bnnk Cd«ta and may be 

ordered from Ccmniitinication Creativity 
PO, Box 909-KB, Buma Vbta. Cda 



HOW 10 ASK 



Have a bu alfiWi l ^hitad question? Mail or 
fax >nur lyvewr.ltt-si qu^ry In liir^i 
Line, Sntinn* Hutinrjt\ Ifilft H Stn*!, 
M.W, Washington. D,C. 20062-2flf)0; CZ02) 
48&-S1Q& Writers will be identified only 
iff initial* and dly Question,'* may be 
edited for *iufcct m 



NationsBusiness 



The Small 

Whnl You N«d To Know 



From Tfet iditois 
Of PIRICT LINE 




Business Resource Guide 

About Starting Itunning. und Ouwinit Your Business 



The 

Small Business 
Resource Guide 




Thin ufidaUM} ami ei)iamlMi iWoR niffW«a tfat 
the popular art\iw rolumn far M^NMIWi * 
layk Iwit-toinftinnjiM.iii an i - x^-n adrior «, 

♦ liEartiEiK a lnw?!««» 

♦ uhtiunintf Atart-uf j cafutal 

♦ wrmplyinpf wilh government regiilatjoM 

* managing company bensflb 

* mallinut 

• +?xportinjf 

♦ wUioje « buNinw 

# fhuichtabaf 

♦ i™lpmju-li» J |^c*mU'C»p>-n(rht* 

* i'.i.irv: nc ihiid lI. niih L rr;i*h' 

The tmw edttton of The Smal I K u < i n«* 
Ke WKlrrv Gttktl $Sm tetflWi a mp^ lid 
s«ctkm on Quality Management Thin 
&&y~UHm iwtatr m hotel for owun and 

nuoiaifpr* nr-A ii r '".f^hltiiji^d I 

Carter T«kr! Only >».97 



.^lli- 



NationsBusiness Order Form 

Stmt lo- Nftiiim't liquiw*^, £ Jrrularrrj« iKiJiirifrw'nL 

ORDER TOLL-FREE H0fr356-7SO0 
OR FAX 1*202-4*3-6641 



Method or 

jaw** 

J FVjw E 

J«a 
cm Hd.# 

Hum: 



| endl cird ^ ^ 

j MwirCvtt J Arrmnctfi WtSi 

^6^0*^ 






Business Opportunities 






1 



A %dd Of Opportunity 



-Awaits 



Filers .» i *arld □( [ppporl unity wuung fgr you f[ 

ukirung iwn hiwr an i k wrtid ind. it backed *rth 
r*eniHiii* T*»fi 11 1 fiprnerK*, JiEu-Kinj 
[irovsdci pfo^cuiofiAl Uiimnj;, uUrvupconEncU, 
rqinpmtnl idling, laiurance md raucb msec 
FnacfiiK opptirtarastjei rinjt from jAJSOO en 
llJfftt + .dcfKndii^enafupiasUjed C*JI 
tnd unci ihe heir :n ihe hutmtu 




(800) 552-5264 

C Ji*ii-K.in| Intefi^Umd. Iv IVW 



Our Business 
Is 

One BIG Mistake 



So why would you want to be 
pan of iE? Because mistakes 
have made us the 120th fastest 
growing company in America 
We will train you to duplicate 
our success by recovering big 
refunds and savings Tor 
businesses due to mistakes in 
their lea^ payments , freight 
bills- utility , telephone and 

cellular bills, and other 

pverhead expenses . Your fee is 
50% of everything you 
uncover. Perfect FT or FT 
home business Clients are 
everywhere. No exper. req. 
Under $7000 start-up, 
FREE INFORMATION KIT 



1-800-962-0177 

Combined Resource 
Technology 1 Inc. 



Gain Financial 
Independence By 
Using Inside Secrets 
To Help Companies 
Get Business Loans 



(St, Loutoj Every Jay> bus 

ihc riphE lender nr didn't 

Enra the Skk Gmup, in uinL.iv.iLh.: CPA Ibm 
whrdt for 20 yeara hen helped d lent* fund ihclr fowm 
with phenoneneu 1 si*x*?sa. SAK'a "iniiiit" scejietai 
hi* ve :•■ i ■■ Lhcrri :je i uliroM unfair JklvuntJtgc A&raci 
LDje fundi for thd/ clients Ukc a magnet, receiv- 
ing u luliisfliiciQ] fee each t»nc <hcy waited. 
The 5AK Grpup no* IfiHcung usiociWei io nflcf 
ihrs Miirnc serv-KG in their own madid aicm to dJentft 
Vi hm h.i'tf been kicking an the wrtmg ikxn-aml 
who have been malting ihcir appeals wiEhnul art- 



aiLule l I anty 4 pel 
In iArfdtfKllf io L7 

ux-j:iJ£i learn h 
counsel fijrf "an 
rmlion n uf wfvi 
head uioii'i i iK- 1 
long distance i 
nreighL qnt 
receive ha3 
alt refund* 

LLtlL'L-.JL uci 

of iiwrc on 

each mciriih ran gal 



Rr full skEaili. .. jlII I.& 



:.\ i. • li 1 1 .i m i r Vi stilkS&Kav 
in oiler expctitc reduction 
emely well Eulingcd Lattabl' 
Foctt&ig un specific ovej- 
nf office tupplici. |>rinlfft£ 
i ■- niiliiy bflh. inturunec. 























n -ii • i i;i 


S, ..in ihnl 1 

■ssjint fttHn S 


1 r. . 


K» En 



iijtil toil 



41 ire 



Earn The Living You've 
Dreamed Of,,. 
Right 111 Your Ou n 
Dream Housel 



tWlCB III* pjBCf 

UwiPi* At lei* H f 17 p«r n IL 

31 



Earn U.OOO to ilS.OOO pv itofiWL- 

* 

■ Khd PnMvnt'Einfifc^iittlii 

All you to fj*l starts 4 a S5000 
he*** fepo&t #cr your ownbut^mi 
w prKr«l* uh 

• FREE U kmx#bf& 
Call M- Nu al t aO&ST^ lOT» ffla) m > 



Gmia>ltBi 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

_ ^_ B. Begin part-time and stilt retain rfu- 
M| |H m ^cuntv i>t V<uir present i^ iMtmn, 

Hal This i* A provi-ti turnkey business 
^ ^ J f l sri 1 ntf i v 1 y_i u ; 1 1 * ■ r ^ 1 1 s 5 ■ i • ,i 1 1 f 1 1 

In you pare has* our mftwurr And 

^fc ^ £ tiaJKL.^ business program, will give you 
_ k * '3 - 1 thc C O mp liiter and printer. If yoti 

I already own a computer, you may 
I receive 9 discount. You Uo not 
need to own* or know haw to 
run, j computer — we will provide tree, home of tier (mining 
Ftnancitvg ivnibble 

Fin J out hou'uthaa^fWL'Sp and individuals like yourself, 
are building a lifetime income* 

To receive your free caiAettc* mid color licefaiurc, cull mil-free: 

1^800-343^8014, ext- 32 

(inlndiAnr 317-758-4415) Or Write: 
Computer Buiinw Services, Itic. P C hSl F\ai&, Ste. 11* 
Sheridan. Itnli^iri.i 4<*Ofi^ 




h'R EE emi +ha 1^^^ 




Franchising: How To Ik* In liusLness For Your 
svlt Not By Yourself iS a valuable videotape 
cnm-airiing l he advice you need to make an in 
lorniL-J ii.uii. tiiM- decision. Includes valuable mlonnaiion from Lnvver* tram. 'hisors 
1 "oumiinw, banker*, and lop government of tic tats nn liov\ to ne^i >uaie and begin a 
SUCdessfu I franchise. Learn htm fnim hisors evaluate- ynu and how 10 judge offers. Avoid 
the pitfalls ami get the insiders inlormaiion to begin your Micressful franchise venture. 
Available for $49-95 + $4.00 for UPS shipping and handhng \ \ I is or lief;* ionnat). 

Runninq time: Sft minuter 



Order your videotape fay tailing 1 -400- 947*9797, or »nd your prepaid order ta; Matron' f 
autin«ss # Circulation Department, 1*13 H Sfreof, H,W„ Washington, OX. 20063-1000. 



COMING IN APRIL 



: , ^franchising 

Financing For 
Franchises 

PersonaJ interviews wtin 
bank and loan officials, as 
well as irancnisws are! 
franchisees, will relate valuable 
fosttiartf exwriencifc A listing 
? bflflks and lending institutions 
"nat pcovpde franchise fencing 
be included in tfiis special 
Iranchise guide. 

T?? 1 . wry month, 

toll free, 1 800-727-5869. 




/7f#r ^j- 



WalkFit burns up to 79% more 
calories than ordinary treadmills. 

With uj' hi li^hrr lJiifh. burn Nr-f JivTnn k » WilkFrf* rirrciwr Vi*n iirdumn UraLtiulb hcim-i 

li 1 * w»fle. OnliOMV Idcprii4t barr-hiiif ftn iw.tt.h tt j hm^v ■aajtrwn ikm 

rhit ilk- MimKonJ i*»p»t- and kwrr Wi wdtout m^ijrr uvrh '4 Jkhr^Mv him an iumffr ft* SI* «n*r 
otkif^* i(un 4#Jtnif> tfrPikni Hi* 

Thr hnf Crikt- TFp^ u-riglil lift. 

Vi*i urn mm fc wt ppmK m * krillr * iW, ♦*-tr.tr#tiw * ■ rfi ■ ■ in • "wk ihrf i 
itar hrfSNwrit <\fc t tin ill iron ihc WjAF* aotuv nwitw, tuu«_*i ijiini mi mty •«< 
9tt ukKittW *a i*ti> LAM U'lu* * (wiiir kiti .. ^ fcft+i W-lkfn 

*k; Wf» f Mr * ,pr thrtiihfa- ruPr. „ . m **** fOUlr fu li l<M» w h - N " 

- . . j i m ■ ■ - — _ ioJ^^^jul Jla ^ 

ji ei > irri|.u-ii. i "izi l ■init-'i 1 . ji*4 i?i-*r r^viH ■» 

Wl^n^^iiiiaiii^iifAiiil* 




I . k *i i lif « 
TKrrVi 



j 1 1' J J> ■ I eii'il. 



■r .. 'i . i i r *ffc^fc" KaVi *f-A* *V 



Nurdk Trjt k ' v 

WALKFIT «« 



1 1 1 Id. ti>nm> A__ 



J51SS: n-CaU 1-800-44 1-7512 
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I 
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Nation's fiuHurw March 



Nation's Business Classified Ads 



CLASSIFIED RATES AND INFORMATION I BUSINESS FINANCING 



J'j ptace a classified ad CALL TOLL 
FREE. 8QCM24-6746 fin VVasriiiigtari, 
DC call 463-5640) Fax 202^463-3102 
ck writs Nation's Btisine&s CJassrfred, 
PO Box 1200, Washington, DC 
200 13 Dosing dale tor advertising is 
Tevo weeks preceding dale of issue. 
Rales ace based on frequency at a 
per line per msofl cost as follows 

li 2* m fl* 1?* — *TDqugnGy 
I&4 SW SSfi i&O tM-liwnflH 
1090 1330 $730 »90 MO - pes - rah cnpuiy 
AjpiiWflxim* ufctMLaivies. 
display 1 rati 

How To Reply To Box Numbers 

Bert (rhjTTfraf 111 adj. 
fltncn't Bueres* CtaMiftfta 
POEte- 1200. WA&fuhQJon.DCStJOia. 



AL/TOMOflW 



xl^-SH Fiji 314-3K7-A2*2 £er«*lfiA rife<l*4 



SAVE UP TO 45% 



Thn Pfrrfort RuMrllMu 

vwniitp suppim i**mi *tt 
ley *wttff Dbnl 25 V 41 * JO X AS 
I fci fftiHirtl Ml 40 X S 74-50 1 lM 



800-S88-4606 



BUSINESS FINANCING 



Unrtun irnsacntt*. 



F«iin ^LhtrmUBitf wy 5u-ull Buu n *r t4. L mm p hkhhj 
Gmrflu Billon Aurintfti Any ftusmw fchw R»p*/ Rh 
rtta fymxtamanzt tte. &&Jtoa^T £*n Ptfgta CA3G1I16 

HULL I DNS Of fXDULWS MAILABLE) 
FR€i*3DVtfflNWE>|T (jftMfFt l_0A,"¥S ANT1 MQPE 
CAU.|Z4HR9t l{fl0}ttH»tt 

ATB. BUHWSSCflEdff. IWt 
FINANCING AU TYPES DF EQUFWE NT 
WCIALffll^lN^OORPTOWiMiS- B0Ck*ei.-L72P 

COMMOClAi, l,OAN3 TOiOT.WILUQili' 
CrmtahLNifliyi Hnflnaneirg An^Wpnt, SBA La*wig "W* 

NATONA1 M!>.fflAiiFWWlC&MW«T 



SUfLDW&S 



SWU. §Ut£W0$ Ffli?VT At3B AifcU l to f^yr J 
rMffrfrtirtiapfl-iP TOO aw buti <f roun^r arc 9Art 




LOOKING rOK CAPITA I /.' 



niutuil 'iiuamtidi ]nU«rr tftJ. Ttu- yr^M it 
mIwIjvb, efficwnL And eanfiditntial. 

Th# Cup It*) Network 
[5I2>7W-M!i*ft 



Do-lt-Vourself 
IPO 



Go p-jhhe tiwM c^W#jrthx^piy»ilJl^ffTws (AW 
pniducti ibiw yem to* L Minud *hciiw *w bn* U) 

Si-|i*.iu* 



BUSINESS OPPORTUNITIES 



pi-jl.h Top j. 'in van- 1 ile cJefjuh 
nfipi I i0ra 3«rm Qoi l^tff44» 



MpaTT an itih-m Uum 
rw^Hit^ M'te Hi ip - 



ffflQUt PApitf FRET *.TOff f MwlH^Bt 



LOOKING FOR CAPITAL? 1-1 CAREER BUSINESS VENTURE 



Tim i ■ , 

mpi him H««i *i <■ 



□Ui FOfl OUR F« E PAX SffOCNU^f 
i» 63* «»41 J^pM MaHctfir^ irworpwfntid 



ELECTRONIC PROCESSING, INC 

FRO VI DC SF.R VicfS tO Alt flU»IME«SE« 
ACCEPT1HO CRCDIT CufltJf, 
LyCMTlVI CON«n»igN^ 
ONTpQiwr; R E 5 I TAJ A L fl FT F.T 
VVOAK F*OII HDME OH OFFICE 



1 - 800 - 669 - 7228 



#1 MOMIY MAKtf fibril THtfr' Na wAnqi No ftrtfftyy! 

33^wac $w 5vt ^i'*fi Gwtn pm £n«n&i 

rOUP DREfcM DOMi TRlJF F AFAi ITS.flBC ftAftr 
RlirVvtHINQ HQr»Kf*AClNQ 5kM Cl«*» m WlflW-mli 

rai ffs£E MKKH»««| <u&Cm*iiL! ^ flLAS 

IEJCHAMJL itm tW ^[DAxt H UfeJA»fJalq KLJOttl 

THOUSANDS PC tiUfifftf SSE9 
tW ftjtrcftM AivuN OMARtory mrb« 5,300 ftmv 
dwi tVnini^i hew mMtdjK^ SAfl w tnangii 
|UM twy * ti*i£Ju« ^fiU tut th#r-fWlLi2fi0i«i ' IS 15 irtiMlfr* 
tfern^ BtHUk Qwnli» !f*0 IKAMCHIS t*VA 7»i 



BOSIWESS GFRGRTUWITIEg 



LET M DOMEFt**eNT TUWCE tftxif mfll tiUtkrfWIl 
ARAaSi^^.S^N^LMtT^O SO BUY A Irjp 



JW FA3V BUSJNESSI 



0RaM*TiDnaly QHAAlC5£ lOUR rTRSQHAL ft HNAPJCtAL 
UFEJ Tim, «MHMg. hour cbhsh Sucos** Cuwilii^ 
(ho* M4fi Ccnot Hlfc GA il ■ IH- N'i 

BUS KROM HOME Nifi Wdry w^ieina «. r Uniln I 
N«l Jnci«lleti MM- PfererrMRj po^ntUtH 

mTRNRLJrQR^ NFEDtD - HIG PftOFiT?! M**ilnFiiifi laIhMUr 
ar«TMMfa tnr notvhh F^'t ButPOfw Cumr* 1 * lynnimfl n» 



din* pH wft 4iM i prgAA If* Bll Lfrtf crvyl Fraa Vbh^nm^t 



CWJ A SlAXfSSFa BU&NFS& 

cqnDi«|ii»*i3QTi(f^f« Mti^rrtJ 

TVff MOMTTEA-MI Kit™ niftfcliiy™ ^«(XEri-ra.^aiP« 
u» Km ipMu/ QPDAlng rnmc*nt» in tin ftfhrtry. La* 



Nifl Oli*WiC#iCri Trwntifl I'M mfo C^rbitri I fmrtotyt 
PmfotrtUki rNS^tV ^ 1-BGO4H5-9140 NtC 



CtrmutonA Somkwii l^rnptohi MM 
ProQrwn r*Hi# Winuu* A OiiA For #tt 



WAFfr tO monr i™ Pnwuct* » ttoero A ChtitaI 



BUSINESS SERVICES 



TfiUnwlAflfcCTfNO FTKIVFH FIESULtS-Mwfc'iPl SiifViprH-*^ 
3|IWriKin-M*r ErTtrr Ri^nilil,OcidnrS^^-S«litA.#*d 
(>itilij(»vHi AN^ftER AMERICA lnrt?v HX)CLUfi- 



WORKER'S COMP 
ALTERNATIVE 



MID ATLANTIC CONSULTANTS* INC. 

In; rod ik ing i Unique ASiemdrtve 
ror Worker's Ccumpensation for 
Urge And Small Companies. 
Offica Coa&t to Coast. 

Oil for free IritormAtiort: 
(2 1 4) 1 »- 10U FAX [2 f 4^ 2 59 * 22 % 4 
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BUSINESS SERVICES 



in Mow ptan tRGONOWlCALLy COHflCCt AND 

BOO VOlCEMAIL-tQW^T NATIONAL PRO'S 
_ CA LL AVW 1 ™eO>T*MJJt 

amtNm T f* ^.^i 4 prt4«idon«ri «t» dMn Can ft 
w «3fii i ij7 e»i 10J7 rrtviv ydur tan ™M«-rijcmni 

_ TOUR LOGO ** BRASS 

fWMlRfHMi WCJajL LMCft, IMC 



EDUCATION 



BACHliQH*. MASTERS DtQfltfcS 
D f OAt faced harm itu? r Cmdfi lb* fcpTii! «Outntiun 

»*ni^r'ii «^mm* Mmiiry MfuratsuMi £p»re»illrpd 
VWvj SOUTHWEST UNIVERStY £2Q0 VM*jJni fibd 
LA TOtf r«ttH33-5flO&tT J-H-'aZJ 

CQMFLirTE YOUH CQLLf EE DtHSFES At HOME I 
ApfiTMicJ H | MM^ , pQffXjmcH AiWd- 

I.K*p«pi r^ra. m^mi^cn* ^AmiiVwAMiai MIR 

JDtH*. P^dXATfH TitfHlUi^v MfrruiQurmrf 5cunw-n Ci* 
Kjtpmi LWwtri#r tor ftrfasKiTMi $krtlK 1BK E, flf 5) 



LEGAL SERVICES 



out Hly pirtftrn 1 trMtanutt wwni *r 



JUV IT WHOLESALE 


EMPLOYMENT 


ftMjLEVAL* "50i)flCE5-Dii«: 


E^lQty Sup 






lull- Wl»Sl 


EXTRA it^COUe AjHffrtait -catt poduott 



CARPET 



^HIFniaL^ MtH-dtt*:*, Lin* ^ Firfrflw QuarLsMJ 
Finn Qucnw^iwplH tttt-WWS 

L-^hnri Qa 



tail 1-MQW7747. Krt ^ Drttm, G^pa 
Ftaf Pi«dwto£«pM. Ruga, Wwl MMftHfenh &bt 



J^Lt CARDS/lQNG DISTANCE 


11|U IN OCX* Dr LCWDffi 




QQCtttXAL 0«H 




J2"fUTER SOFTWARE 







Seh&dullng Software 

yflhrr.To/ StqffScftrtiulrr 



Save time. 
Reduce labor eotfa. 

1-80O-874-8B01 




MTSn^* 17 ,tCM »«LJ0d^ tMHStirrv MBA, OS 

« - h '! ""' ,| ■■- i -,.v ,i .. pap | i 

fffiTy Mttrml Cmm. ifwrunr^hil Mj 

& J ^^^Tl^' NWflh * ^ t =0 " ,1lli 

H *^^T?r I i7 m, ' ,4<Jrrt|1 ' rai A* 1, ™«iii POBo* 



. \ College l^me 



FINANCIAL SERVICES 



ffWE ttWESTW: r4T l£TTf£ 



FiWrCK^SE OPPORTUNiTlES/SERVlCIS 



Vin IM kMKiM-C CJ7>wJT*g !rni m thi BAfM'V 

i^anow co**-U3ULj|i4G jam* xuci i 



Ff anaiiBS "four Business 

NWM fmnrfkM Aifc,-*ij|*A» 



FRAHGH15I; VCW HU6J»E5$ wfltl ff* pwIh-jJi 1 A 

nwil coMuling 'nn> mad hui rwprtrt moiv lfii»* 0 
mun i— Hi titutrm fraricmm nnrFT^Kjo mxuA 

'Rp^Chiw Voj^ St^aif**' 5*Nrt*t! *eA*duMil3 ItVncgTrtiU 



HOM&OFFICE FURNISHINGS 



Oil or iK !■ Lartif! H«*_k f u."-Jlu'«> L<i 
C*i-L *QU ffiTE T tjjb 



r.|A 



INSURANCE 



MUff » f lOOft MP 



SJMtitth • XI fdaQft thfUfK* A tin LXifOt 













sir 


A iiy ficcwwi 





HAIL ORDER 



M1U.H.JNAWE Ug**0«r 6Ap*n Hv^HUy lAyvfY-Witirg £p 
SrwTT**i Fkf No Honyvnod. L>g1«oa Iftifli ffl&Wft 



MAILENG LISTS 



■mil 10D T*»m <?ormyrrwi fiptOMliy IWf» phtrin* 4 



NEWSLETTERS 



OF SPECIAL INTEREST 



OL^ 4 OJ6ir 



TAX INFORMATION/SERVICES 



1% INCOME TAX CHEATtFC OUICH: 
LMrrt wNL you c*v> A urmri flNW i*f¥ riw. « CPA ^hu 



TRANSLATOR SERVICES 



9U8»^5S IN ASIA'* Vbur Bjtnim C#tSi A Sum trtw ulum 
m A^yAwri Luring-) tewmm i Cjt\htmm Tumignori 
A Pmuna teutcM 



TRAVEL 



Whofes^le International Airfare 



No advance purchase 

Africa, Eunspa, Orient, Russia, 
Soulh Amefica., Unatod Kingdom 
NnllonwkS* DttpBif 1urn 



ENTERNATIQNAL LONG DISTANCE 



fXXMQMQ Wont? CAutNQm-iF 'SMART CNCM3E 
ta* fnp LUftng Mia 24 rvi ,»7 <m&Mb mm 1 

hfll CW1 Lufei:^ W1tW.ii iw*iiadl# Tij- [uyriflm i> (M^lutUU Ymj 



INVENTIONS 



LEGAL SERVICES 



f.a-n W« « rrnvwc>J^ ***** *§ tttf* rw^«* 

•WItuk*. ipgk «Nir. im « <*W4C* miiw^ HMNMT1 

Ml OrmMMllrtAlyrli I * 5 * MIL* IK^N-sI 

■toil »■ St. it imWiiiMit #t Xri^i 




Timely 
Reminder 



fiw ^ Ah-fiUT lifln lAJin.il Vrf fwir |EITJlttK 

vtMj 1 1 hjt nato Ion*' on MiiUAtr^ ttf buwflfv t in] jnd 
j n u p^f »n<fc ^ tiki as "n U oali i 
IM.A^MMCllltolM ^^^^ 

/4tilEI tCciil 



Where I Stand 



NuHunVltasfiKfie Mnndi 





On Federal Regulation 

aackgroiMl: Mrtar eftorrt km bepm in Confess to overhaul the way 
Inderal agencies larimilate pegufaiions. Some lawmakers are ateo pressing 
far i ravtow ol esdsttaj rtfct, See the related story on Page 42. These 
questions seek your views en regulatory reform . 

Send the attached potUge paid response card. Or circle your ana were 
below and fax this page to {282} 463-5638. 




How would you characterize the 
requirements your company races 
to comply with various federal 
regulations? 

1. light 

2 Martageabte 

3 Burdensome 



Which categories ot federal 
regulations do you find to be 
onerous? {Circle all that apply.) 

1 EFwtranmental 

2 Workplace safety and health 

3. Consumer product 

4. Emptoyment and civil rights 




How much tfo the costs ol 
complying with various federal 
regulations add to your operating 

costs? 

1 Q to 5 percent 

2 6 to 10 percent 
3. 11 to 15 percent 
4. 16 to 20 percent 

5 More than 20 percent 




What has been Ihe impact on your 
tirm s employment as a result or 
complying with federal regulations? 

1- Had to hire additional worters 

2. Provided overtime to some 
employees 

3. Cut back hours of some workers 
A. Eliminated |0bs 

5. No impact 




How would von rate the adequacy 
and timeliness ol the technical 
assistance you receive irom federal 
agencies in complying with their 
regulations? 

Excelterrt 
Good 
Average 
Poor 

No help at all 





To what extent do you have to 
comply with similar regulations from 
holh federal and state agencies? 

1 A great deal 
2. Somewhai 
1 Not ai all 



Send Your Response Today! 



^i-Ln-ifiiHudMB Mflithi996 



POLL RESULTS 



m 



Readers Like Contract With America 



to lha Wh^ro I Stand pull in the 
JaniMry NiUtimx liimneiM mp[x*ri 
the h nl^t if -Fi ipiiLs tax hiltliaeki-L. and other 
»u Jur i?if!meritft of the Htnuw Republican^ 
^tract With Anwricst 

Ntnefy-lhnw jxetwiu sakl Uvy su^h-m n 
rJaiurnvd'hufl^ol n menclment in ttn- 
CxTOfjiuiioji unil LLno-iCi3iivptf> suiifuint-y for 
^ pruskJiyiL Ninuty-otw piireuni ji^jruve 
cutting the udjiitjil Lru[n> sax, curhtng rtttfiik- 
jiiifl prtihitirtini; tmfiuirJed mjinrluW 
Sotn.* prorfftionA of this rJunLrarL Willi 
™t*ricu an} nejII I h -ini! niNMfh'rvtl h> run- 



tftwHimiid ttimmtttees, while Mhwr* have 
iki-n cMuU£d urn I uijirorved on the floor of 
cither the Hrpiwe or the Senate or berth fSro 

Tltt? ^rinln in tht i (.IniitnicU in ttiiijiy 
rwpoctis, i the Chamber^ ^MickC aniii 
Timer JiiKLe.n. swikr viet k ijn^ck'nijWirir 
bcrphip policy of the tlJJ. Chamber of 
CoramEfce. M It p * 11 ?itmm.Liui;nl lu thu 
Aini'tiiran [wo|ile and tttglfy inflect* the 
viwvs of bussineee, the- rcuitih mdk^UL We 

iwpiinih 1 RurvipyB by Uw ChaiubtfJ- unci hy 



THE CONTRACT 

" The Fiscal ResQonslbllirv Act: A bafant&d budgetiaiirmrtation 
amendment and line-rtfim veto power tor the president 



Stoport 
Oppose 

■ i . - j 



93% 



The fttdny Back Our Struts Act Lengthen priun sentences : Schorl 7fl% 

remove barriers IP imposing and carrying out death sentences. Oppose 7 

and shin in prison construction the torts earmarked lor swisd Undecided 15 
ptogritms initial HI crime law. 



1* Personal Responsibility Act Pen? welfare benefits to St-ppon Si% 

unmarried molhers who are mincKS end to wellsre molher* who Oppose B 

hwrg adfflliimaJ children; haft the growih ol welfare programs; Undecided 4 
limil welfare crhqibilily 3Jid impose work requirement* lor 
fteneiils 



^ fwnHi Retrtortimeni Act; ttnister ertiprcement ol child Suswrt 53% 

support; provide in incentives lor adopts; strengthen parent" Oppout 3 
"Ohls In l tip ir children 5 education; lougtien penalties tor sex ijruieortecl 4 

Warttei igatet children, and provide a S500 tai credil lor the 
cue of elderly parents or grandparents 



—J RestonOM Act Provide a SSM) per child Suwwn M% 

lai credit- repeat tht marriage penally in the lax code; end Opp™ 7 

eslsblt^h a new Mod ot ineHvldual rauamieni accounl tci which Ltovtocifo'iJ 9 
ttw-lnbtrfiorra are taxable tiul earnings .in tax iren 



National Security Restfffahon Act Prohibit united Nahcrm 
command aJ u S. trocpi, increase telense ^ndmg. anrj rfrvew 
U S commltmem 10 sdelen&c agntrtst efiemv missile* 

Senior Crtoni Fat rims Act Flali* ihe Social Security 
jammfli iimil i B pri^ the 1993 t*i increase cmi Soaai Security 
MneflU und provide lax tnce,riiiM IM (iwil ii| ilM 



Sufnx*l 65% 



SufipwT 78% 
Oppose 12 
IB 



Joft Creadon ano Wage Enhancnmnn Act Enact ima\ \ 
nunnets lncunti«e«; cut and tnd« Ihe capit^-gaim t»: curb 
'eocrsl tegmaiiofl: bar eftictment ol onlunded msndalei and 
m ^ d*"" 1 'o' '«*« "u*"! bV 



UrlucClQeu 0 



^• Common Sent Legal Reform fc* Limit ^ 
'"floils and relorm producl l<atHlrt> lawt 



lilSS?" ^W""" to Goarinlee i floor vole on » pmpowd 
Huiir am ^nieol 10 hmii ienalm* le tw lornn and 
e member* | 0 ihrw M » igrnu 



OPPOM 3 

I L— J- fai.t 1 ■< 

UnQBDO^J ' 

to 



port fur major Conirftct jjn>|m-ul- "Thi- 
< TuiinliT t* jjiin^ tea wtirfe actively to eruici 

Jomtctt noted th.it liie i "hamJ 1 *^ httH UaNp 
iwlvod.sU'd «!iam^ 1/ Ihe Qjfrtraifti itu^or ele- 
mtntu, siK:h 4i Imiliinnfi J -f jutlicof iimend- 
menu lirte-iUfm m^, an pnr! (n uhfumJiil 

NeuHv oil {{epulilj^ti Houn« cwxlkkte* 
in the lflSM det^inri- ^i^n.-rl Him I onlr:u'l 
With Ameriea. ami the* GOP ejqjluml 
Hon^euttmd fiw lN 1 fir»tijini! tn 40 yearn 




The loltawinQ aslvutusers wouW 
like to semi you Tree hitormattoti 
about ihe producB and sera Ices 
advertlsetJ in this momhs 
NataOns Business. 



(1 Ascom Hasler Mailmg 
Systems 

II Blue Cross Blue Shield of 
Alabama 

20 Budget Rent a Car Corp. 

37 Cessna Aircraft Co. 

31 Eagle's Nesi Homes 

U family Business Audio 
Program 

B jam-King International 



Plea circle your selections on (he 
Renter RetpMit CirtL 



.S'jLtiun's Huijfct'HH March 3!^ 



Commentary 



The new Congress has moved quickly on unfunded 
inundates, correcting a lony-atanding abuse, 

Ut Robert T Gmy 



An Important 
Early Victory 



Should the federal government have 
f H>u-er tu force focreaaea in state and local 
tuxes and in consumer prices? 

The jipw Congress anawgrad . 
that question with a re^^unrimt? 
*no" wbm it addressed the issue 
of unfunded mandates, an uffi- 
rial designation that tends to 
objure >ht< bitfh nluke^ invoK-eii 
for individual Americans* 

Congress had king used >udi 
mandate* to force the publk and 
private sectors not only to take 
specific actions the legislators 
deemed important but also to 
pay the co*ts. That arrangement 
has enabled the federal lawmak- 
ers tin claim political credit for 
results without having to trouble 
()u:p;L-t-hrf with th-i- rudlU'r of 
financing. 

Indeed, such considerations 
as the practicality of the direc- 
tives, compli&cce costs, and ft 
nancial status of the affected 
parties have generally been sec- 
ondary, 

Says .Sen. DLrk Kempthorne, 
R- Idaho, a former mayor of 
Boirie and a leader of the move to 
end thift particular letfialative 
aikmbit: "t fafUlktad federal man- 
dates are passed on as higher 
local l^\e* or reduced local serv* 
ices. Businesses pass their share 
of unfunded federal mandates, cm 
to consumers through higher coffin/ 

Amis* thr. nation, governors, mayors, 
state anri l^al legislators, who* I -board 
members, and other official* tm the re- 
eefring end of unfiuuled mandates de- 
manded change in a federal policy ll^i 
ejcdudrf them from the decision -making 
process hut forced them to pay the bills. 

The demand fur reform was biportir 
Ran — leaders of the movement included 
l^-jr^nT!Ltir Mayor Richard M. Daley of 
Chicago. 

And no wonder. At a time when cities 
are desperately strapped for revenue, 

Robert T Grtiy mamily fwtind qfl*r 28 
fKm with Nations Business, 13 a* edtiot 



unfunded mandates driv** their annual 
budgets up id least I- percent, jn.Tnrdho/ 
to on? study. 

And the private sector has seen the 
impact of countless rule* and regulations 
imposed by Congress on the smallest to 
the largest businesses. The problem be- 
came so aevere that the nation's largest 
broad-based business orgujLuuitioii, \hv 




4 ^ 



A lornier mayor. Stn. Dirk KewfAbttrnr, ft /tfoM o toulrr 



U-S, Chamber of Commerce, made un- 
fdnded-mandate reform a top priority 
Noting that business Buffer* doubly muter 
such dictates — as taxpayers who must 
help pay lusher costs imposed on ntate 
and local guvernmenta and a* the direct 
targets of mandates — Chamber Presi- 
dent Richard L. Usher said. "We wOl 
commit ai] necessary time and resources 
to ensuring tt* parage early in this 
session." 

As the leading representative of busi- 
ness to the reform drive, the Chamber 
insisted from the outset— and actually 
wrote the applicable Jogutlatm- lan- 
Kuugo - LluiL Ulm private fpi'tur lw nj\ered 
ii\ reform efforts, 



Kcmpthorne recognisfled that key eon* 
1 Lribution, mwie on behalf of all bujsijte.^ 
when hi* wrote to the Chamber after 
pnsHa^e of his bill: "I am grutelul far the 
ChamU'r'M hi'lp so writing th^ private- 
-iector provisions intruded in the bill," The 
wnator -^oud t hat I he organization's assis- 
tance in writing the measure and tta 
strong «»n<lonvenient of the final pnsluL:! 

"were key refljirjo:-* why the bill 
uttntcterl <i2 Isellatnrs asl 
sponsors. rrt The Svnut*- jtas 
sage of SJ shows thi? U*H. 
i ham her nf Commerce Is an 
effective force in Washington H 

As opproYeri by Ihi-Ui l^iuses, 
the new rules on inaisdaLes 
w»ulH re<|iure (.'ufi^ress i^i tW- 
termini tht* rost of ^Jtnplianoc 
with fpdenkl laws applying to the 
public and private sectors. If the 
tiKftf-cted c<wt is inure \hnn $fH) 
nijjiion for Htat* or lira] ^jv^rn- 
i ■ :■ ■ i i ". .H r Con gress would have to 
provide full funding. If a pro- 
posed rnamlate fail- to irn r lmk> a 
cost intimate and fundings it 
could be ruled ran nf nrder Tin' 
C on^rtsional liudg^r. C Mfitv 
woulii dcvelon Enhtli i runnel jate 
and lon^-runge cmL implications 
in nmeiLiJtatioH with *t;ite and 
load oflRdalft, 

TTnnVr S+'ttuN- hill, joiy 
RMN that wis ild impose a cost 
of rn. ir^ Uian $3*1 million Llie 
prh^ate secUir woukl have t4? in- 
clorie ii juuiIyHis of its effFx w t> 

mp, I hi- u'iT-iT-il Ki-nrnu>, pFh llLl' 

livity. iobs, and V& trade. Any 
legislaljofi Liu-kii sik'h :ol wA\ 
sis could not come to a vote. 
The HoELie set a £50 million threHhold 
for ike pr4vat4vsecEor analysis, ontl Unit 
wuk among the diffeivnces that the Hnuse 
aad the Senate were working out in 
drafting u rtin^k 1 bill for both hourten to 
en dorse. 

The nest stop is the dank of t*rf*sidfn[ 
i'lintdit. AlLhnuKh the mundate problem 
trjrjjt hN.rl ;oitl flourished whUe lUs MJow 
hr^iiofratK cinitroller! (.-ongr^Hs, In- has 
indjcaU'd thai fie hus read the LWW 
election rtHurns clorif?ly and is receptive to 
the mandate-refonn bill. 

The public- and private-sector leaders 
tthn ^urted i ht reform battle wh^n the 
miibi wi!rt» *(ronj/h L^ain.-it llst-io L^aji I".' 
[inFud of thi^ LiltimjOi' victon* 0 



iBtiifcnes* Munch 19% 



Editorial 
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Gingrich: Chamber's Agenda "Will Have An Impact" 



S4D0 



In a refreshing display of hoiv a democratic politic! 
^yntem xkfmUi work, members of the new Republican 
Wftjtjritiejs in ■."onirros.-i havo redeeming the pledges 
made U> the people who elected them, 

of the truly rcwilutjortary mium uFthis under- 
^& full implementation of ihtw L-nmmitnwnte b a 
^mptiix pnxexs. After nil* Ihcae legislator* have prnmi^fi 
nothing lr^s i ) mn H iw^mJ of mure than 60 years t>f 
^verruj^ent expansion driven by eacalaling taxea. spending, 
regulation, and reMrirtiorre 
^personal and economic 

"pse Hiuisc- of [ftp resist I- 
Jacivw is meeting liu* duil- 
through its Contract 
J™n America* it* Senate 
Jj* 6 complementary goa3a in 
™ plan for the new political 
I'r^i.lnn nii.«,,. ha, 
| i[i vt-ki^d his own IcK^lii- 

addition the chief ex- 
[JWtve and 1 he lawmaker* 
'build consider the sharply 
'*msed r^oinmenciiktian* 
nl * uumprchtmsivo pro- 
jfraiii developed hi the pri- 
J>'*'i:l.or. III.-* the 
1il *nal Business Agenda, 

* hw 'h hut* 1 hi- t£Wr,.'.lfipr)l- 
j c .V ffonhnrth^hri'Eujlv 



The Federal Deficit s 
Protected Reboun 



S35D - 



saoo 



(Dollar amount] tra in trillions 
and deficits Trom 1996 
onward am estimates.) 



T - J membership of the 
^■fhaETiliorrif Com- 

the nation's largest 
rj ^sneAH federation. 
In pit>fir>nt.ing t He- No- 

Speaker Newi Qto- 
K^h, Senior Vice Prral- 
j Ie y Bruce Joftten of the 
J' A ( h-imher noterlthiit 
^ inlaws* in major 
r^ya ,+ a mirror rma#" . f the 
^tmcl Wills AcriMtiaL** liini^rich m.-«ved the document 
L 'Minil ji-r-^j h insured town meeting hmuilra.sl fi^m t In- 
c J^£kh organization'* Washington headquarters and 
ih* J vi " 4 ^ k,1Su " J4nri downlink* lo more than 3,000 rites 
^huui n :1 . n ,Ljiii rv. inHuilbsp hutnlr^ls tif stiil^i and 




to see [the Chamber agenda], ♦ , . It will have an impact 
because we work very; very dosely with the Chamber." 

And, Gingrich added* 4i l work very dosdy wis h my own 
chambers back home in Georgia*" 

The National Busing Agendii calk for sending 
restraint, tux relief, an end to federal laws that impose 
coete on the i>rivate sector and/or state and local 
^vi-rnmentA (see opposite page); greater flexibility in 
njmplymp with heitJlh, safely, am] ^n^iruumental ride*.; 

the use of modern science 
ami risk assessment in &*t- 
UiiK uLiiEulartis: fewer pa- 
perwork requirements; and 
the wftgOfftxtog of prop- 
erty rights. 

Tup economic- policy 
VMiil* include a baianced- 
budgei iUtii?ncJtTient 1.0 tht- 
("mi-! it at ion, lli4- jjinhJ for 
which starkly apparent 
from the ajm^mfXinjing 
chart showing deficit 
trends; small- busineBs tax 
relief and tax siinptificft- 
Uon; consideration of the 
eeonomicirnpat-l of letfLsSri- 
tioii and ri^^ion: und 
other budget mforniB, »uch 
a* line-item veto authority 
for llit? |in-.Niffeiit. 

Continued oppositicHi to 
mam his tu'iJch-rare cov- 

the list of h^alttHawe Ifi- 
sues. Security of netwiirlw 
wa« the chief concern on 
teleiMjmmunkatKHtft tatties, 
and uppusitiutL in iivci-ssive 



Soaring defidli fmtjtvfnl miU* thy z'irt ^utnru iimi^m^m- Ik? 
tttTii for ri Imhmml'htid^l tirnrndmntt to th$ Cawftituinm. 



I , K UUI I'ULJiitry, men 
S ^"^fnbera of commerce. 

'l^ uk^r 1, ^ponded: W I want cpveiybody Americw 



LrunspurUttaiN Laj4*« 
ranked highest in ihflt field, 
t Camber President Kit ti- 
»nl I- I-i?riht j r mili'd thai 
the vi m of the yiifwtl»- 
tion's memhei-K track verv ch^-Jy with ihi* cfjnitre^wna] 
elertkm resulta in that both ^rtspres^t a ntunnin^ 
Liffirniatiiin "f C!U> pnhlir n ik^iro Ht pm^rwth fKitifie^" 

[h^aiihi* -.'fit's (rra^-rmit^ ori^rin, ttr aut horitativfT 
pvrsp^ctiv*i .in major t airiness bvue« T and rta priority 
ranking, thi) National Busfne** A^nda %u!L Speaker 
Gingric}i says, have an impitcL m 



Ford F-Senes has always carried a 
lot o\ weight with 
independent busi 
nesnmen like Bill 
Duff. So much so its 
been the best -selling 
tnxk seventeen yean* 
running/ For a lot ol 
#ocxl solid reasons: 

• Spacious payloads 
ran^e fruin 1,1)40 lbs uptu 5105 lbs 

• Extensive use of i wo- sided ^alva* 
mzed steel contributes in tt wyhiiess. 

• Rear piiut 1< k k brakes arc standard 

'B«kwi on vr : fig O -n.-miiFrir-turBri repnrtert rrturf 




I'fmi.KsTKOKr ' "Turlvi |>» sct 

l^odlTC ' nmni.i!. DlC+d. 



• Available with the bigyesi, mont 
powerful pickup Lurt>o 
diesel m existence 

A lit I here's one nio?e 
important facfi The 
1975 f^250 pictured 
above had t,049,795 
miles on rt the day il 
was photographed. 
So to find out how 
wc build our trutks and vans to be 
that iou K h, call I -800*258 -FORI) 
tor a tree brochure from Tnrd the 
L,LpmmeremI truck specialist 

try DiVtliOfl 




Ford Workforce 




Built Ford Tough 




A SALUTE TO THE I 995 NATIONAL BLUE CHIP 
ENTERPRISE INITIATIVE DESIGNEES. 



NhW ENGLAND GONSTOJCTION CO,, 
KUMFORDL FJHOOE ISLAND 

UKOCOR INC. 

OKLAHOMA* CfTX Oklahoma 



PRO?TTV MWUFACJURtMG, INC 
WOOD DALI, fLUNOft 

HOSTS CORPORATION 
VANCOLJVFR WASHINGTON 



All biJMiiwi nunrn f'M t' prubltrmv h l"<hik> Willi tin- icrrimry. Km oxtv vear 
.1 ^r>iip *>l lnisirn-v*> fntK ^tiMin^uNi ilmitM-lu-s h> >lHiwifi£ rvnurkahte cmitlvit) 
ami rvMfk-ncx*. Their *n>ric* tiflier nral world insight :ind in*pimiion H* every 
htwiiev* Vfc'ith Ihe I S.f iLUiihcroM ofiimirvt .<ik[ Vihon s fluent ^ u k imnnr thh 
mtHHxil IMik- c hip IjHtTpri 1 *' Initumv ik-AiKiu-e-i - not ji w lur wtui Uwv w 
w r \iimptb4KxLNii alvi lor ilit Mrvntfh ilu :\ hnnj; m rht* huMin w l ommunm 

( ViiintTticut Mutual 






tvocate 



U.S. Chamber of Commerce 




Gingrich 
Urges 
Contract 
Support 



1 



it^ipwc jit * Iw 4uU hrf* ntfttfiPi Jt Ihe U.S. CJuwttfr*f 
10 ihrrtYkdc nnnnMl inpcwrl tor Ml* Cortiarl WHh Am#f ki 



FJbujse Speaker Newt Gingrich 

1 1 i ( I renewed support for 
the House Republican^ Contract 
With America at ;* natinria! 
satellite town hall meeting from 
th e VS. Chamber of Commerce 
hf^iijiutrters in Washington. 

Thr \ ^iryui l£i']iubltr;tn uM 
business people at more than 
3,000 sites to press their aenatare 
and representatives to approve 
legislation l)sisf*| <>n i J]-_- Kl-point 
( VmttwL Hm Feb. 7 plea and 
report on progress on the 

Canhnxrri on ftiff*i/t 

Chamber Victories 
In Congress 

Mne-I it-iii YHti 2A 

Balanced-Budget 
Amendment 2 A 

Unfunded Mandates rtA 



Balanced Budget 



Fight On Amendment In Senate 



The U.S, Chamber of 
Commerce, at press 
time, wit* urging the 
Senate to paas a measure 
calling for u bataneed- 
aiiwifliHlrt T'i the 
Coiwtitutinn, The Chamber 
already had won si signifi- 
cant victory with the recent 
Huu.se passage nf an kti-nu- 
cal measure, 

"Call your senators inv 
mediately, and urge them 
to pas* House Joint 
Resolution l f " Loan it 1 R 
Ta.vlor, the Chamber's vkv 

president- for OOQSFVMiOttlt 

relations, unjipd the a-rRiuii- 
ration* member** Senate 
approval would send the 
amendment to the state* 
for ratification. 

The Senate started floor 
debate on the resolution 
Jan. 30 and was expected 
to vote on it In late 
February. 

The House passed the 
measure Jan, 26 on a 

vote, Amendments to 
•in ( "'.instil ut mn must be approved by 
two-thirds of each house — 290 In the 
House* «7 in the Senate— and by »8 



Bnnt faltn. sdv wc* preikhnl Ipr membership poicy, *ww tit U>& Oiff**'* support lw i bJmc«J-hui^c4 Jiffw*** 
iTKirl 5l I Capful HH pran cwrferp'CT'- Amonf th* House L*iwn*ii«"s jrtteffliiig tilt irrwrt *m P hHI to rigdit, Rep*. Wriftuf & 
limit, JUIC, hWH^ BaftteU, fi-Md , ^■fcwfmtlW<,PKMf. h Helen CtiendMftfr, B4diha, mril» L Bvim, ftfetf*" 



states. The president does not take 
action im ^institutional amendment-h. 
The rhumber was focusing iiCTJ-siti-iri 



un IS oenator* whi? were n nrtmmW w 
at pnnh Lime about thuir position on the 
ni«wufe. They were Sena* Tted 9 




Line-Item Veto 



Chamber Effort Shifts To Senate 



The U,S. Chmnber 
of Commerce won 
Round One of its fight 
fur a line-Hem veto in the 
Huuite, but the outcome 
of Sound Two in the 
Senate w»e* uncertain, 

The House voted 21H- 
134 on Feb. 6 to give the 
president authority to 
vet® specific spending 
item* or targeted Imn 
hreahn in appispHAt^ 
hills while appnjvinjr the 
overall tegirLlaiion— < one 
of the provision* in 
the House Republican* 1 
( tatract With America. 

The me*aure H HJL & 
facta considerable uppouition in the 
9*iute T however, where even som* 

'PWffFT to 




Thr U.5. Ch4mb*r't ftobwl D Bjfi 
l#f llfltd m Tavor cri a NiwMtfra veto. 



the executive branch. 
The Chamber sup- 
port* S, 4. a Senate 
line-item veto bill 
*prraomlhy M^mty 
Leader Bub Dale, ft- 
Kun„ and Hen. John 

The Dole-McCafal 
bill and the Houne- 

riu«;iSLilv WiiUhl 

I allow the pmktent to 
I eliminate or reduce 
j individual hneniiiri^ 
I provision* iw *p- 
I }CTmrtHt3ofl& bQb or to 
ntrtkv out la* fir>»nk,-* 
Ihni would benefit 
rewp-r than 100 tiuni- 
TieaHen or indhidimb. 

Congrau could reinntaie any items 
y i ;i:ii«i;ih*i nr mtun'd by |it^Hin^ n bil] Co 




ctHJld vet.> Lhm biB- 
but tkrf!um^ tuuld ijvi i-iide the wtoirf* 
a twcHLhirdfl vote in each hoi w. 

Suj)|it»m»rs uf the line-hern veto pui* 
to the annual addtLkm uf mom k y I > 
lawmakers ftt pel project* in tKcir ( 
ur dwlriete. 'Hn- |irt^idenl Is then " 
either to sippn^e rhc hills with the i 
"pork-harrer «f tending or to veto L, 
tion necessary to kF*ep thi> ^[ivernni* 1 ^ 
and fts agvneies in imsinew. That tatw 

Said Robert I), Bwt. t^ Chwbvr* 
.U-purv c-hu-f ^-jnumis-t. in l^iiir-onv |lP 
Jan. LM f i fur* '!,, .ItnlJi' i^ r '' 

S^ilrfjiTsmiltee on the Ciiiv^ituibn, i 
itom vDtoe<Ht|)Jfil with a knakneed 4pui^ 
.ui> n. I n. Til to tht» Conaitltatian ''tun tm 
m rea train the government' s fl^* 1 

i» limvitffiii vrt,* hill sometime tn Mart"- 



■ 



K-Alasku. Ditinne Peinntein, D-Calit. 
J^aeph K. Ki(h. n Jr., D-DeL,Snm Nimn. 
^ 0», Tbm Harkin. D-Iowu, Wendell H. 
g«i D.% Jehu B, Breams, D-La., J. 
**toiEs Exon, lVNok. Jeff HEnKaman, 
U-N.M M Nortli Dakota Demot-rat* K™t 
v : jirarmj and Hyr<ui L. Dorgan* John 
» D^Ohlo, Mark Hatfield. R4)re.. 
Uiftortw p^|| r D-IU., and Minority 
L ^rThiimttKA.I)3L^lw. II H.I>. 

reijisifibi, Nunn. Kurd, BrviiuK. E*un. 
"Iranian. Durgan, iiid Daachle voted 
fi ,avor °f ft similar resolution lag! 
It failed by just four vote*, 63^7. 

A ni 1 ;iiLien<3mrnt would rt<i|uirp that 

wkr l, i re ^ a<to P l * n annual budget in 
*mHi .s|jr.r 1( linfi dm-* not c.nct'i-rl rev- 
jjjuiwj by iht- year 2002, or two y^ars 
war the amendment ti ratified by the 
K5 ^,^tithevtTb later. 
. y^ngreik* could pass an unbalanced 
JJJfe* if (hree-flfti* of each houae 

U * W:iive tJu " h:iJ: » ll,,,<i ,m ^ l ' L tv ' 
jmrp mi?tlU A Lhri^fifths vote would 

».t|uired to nto the debt ceiling. 
The amondmrnt would allow 
^ii.Lrri. S H t „ t . mM? [lLXi ,^ nu y y ^ jL 0 < 1|r , u . 

V lJ ^nul majority vote — 2t« in the 

i£ U ^ lind 61 in thc Ben*te-raUier 
rjan Lb*, cmrtvrn ^impN- ixmj.irity vote*. 
|* Wmpb majority b) ont" mom than half 

r '"' S t nt ^ i U m ml th* hit 

J^'f-W^ twhnifhm-tii iuf tkt time 
J5J mPUY w«e o/The liuainm 

/ flJ I,ftir 'tf J^ff* Mtfrn fo iroiir in 

urL lZ WTiolow /p«ffrf aftoi* and 
ffMf'/'urf l/nr rinruJufiwi, 
/ r V f >" //.,-/ „n/rWj«iml , ? r 



• Trade 

NAFTA Conference 
Set In Houston 

AjS*f'«iM tin doinjj burineu 
Tr5 ! J r r l ^ North Amorkuh I V- , 

^&S° nl ^: 1,1 [| "' 11 Mexico, 

An, 



Wm» j f 1 "WWtrWI *f North 

3 *»«l3SIfn PttnBore,J h * v th * U S ' 
<"ii Jdlrilii r - ni rv. Hi,- Cun^li.,:, 



Hir, t , r . r f ' lJ 4, "t.irT.i.rrP. (h.. IS 

M-'vh V , " IH ' r " f <-*mn»r». 
Con^T*^ biuwoM orpuiirmkn*- 

H in *'«rm.«oii 1 call the 



H CARO 



SOUTH CAROLINA 




The Choice of 
Companies Around 
the World 



flo* k liiTUJr idral ti»f pTir* . 
ctt* iw mccllmf 



itmi. the fan *tilur\cni*^ 
jmd out umr-JumiKj *%ifi- 

CI tflUTJITk^' I'liyTiLlll j> In 

«u» for *^«H| om mtt 
A fjsrorahk cut jijJ ^mr 



lilr hrfnitaf^i ri»tk». 
WillMwtU- MutlTirt 
PirrlhC*Ue,MC4i|Kiiii 

HMNV WctfuMn irlcJvr^ 



llt-MiEi4nri'L« Roche, 

iifWi «r (hoi aim: ^ ^ ir ^' 
Caiolm. Rn pro^n»hral ( 
iivrfkicnlinl wtitmr u> 
maim in* «u*, *if hw om«*t 
ui^imuHhit) on Stnjlh 
Cwntmji, wt m ail, 

PALMETTO BCOMC*OC Dc% l EtX^fMfiNT Q^TClMTlCl* 
UOI M^hStrm ^o"c ITO 

Km ^ rn-M- i irnndl Ft*'" * 7 AnhH Ol^MMMfWIlt .VirUlf ( a 



HMD! 19» 



Town Hall Meeting 



Support For Contract 




HotiM Spcaher N*wt Gingrich, cenf *r, diiplay* flu U.S. Chambers National Bttiinm Agenda it I 
Feb, 7 Suwri hair ateetiftg at the birtjnt?£S federanWi W^hin^lon heaijquflrltfni . Rirhiirrl L Letfier, 
CkHriwr prvtMfeftt, right, and R. Brut* Jtalen, ipfmot rice president for meoineroJiip noliry pre* 
Kfrtffd Ike ifmdJ Ifl ttw Georjda Republican at the letarised erent. 



Contract came aj> artion on florae legialfr 
Lion outlined in the document had bi?put! 
to skm; particularly in the Senate. 

•"We need the htuunesti community^ 
Aupport** 1 .said Gingrich, who riutini hi? 
longtime association with thr* Chamber 
and its pn^fenU Hickurl L Usher* ""We 
an- r?.*il]y btfswd in havp frirnrU and al- 
ii-- L iii ^jp^trtmttiw^mGin^ UiUiIk 
with u> and vkafQ ktaa," 



A tt k cpm poll of JVnJVrriV JfoffiP?£AA 
ridirlm found ttwratalnfcg *up|Kip for 
virtually every Hem in the Contra 
iicnnnjz biuinc**. ft Brace Jotted evador 
virr- rmwidrnt for mrmhc-rvhii' r * 1 1 • 7 i""f 
the (-hambpr, fukl at the event: "We 
Hi:,fnj h.iHrsi|u,ir j " l "'hind [Gingrich] bo 
help enact the C^uiitiricL 11 

In ndriif icm to being seen at downlink 
site* Acrnris thi* country, in dueling 
hwulrtKt uf Man? and local chaw burn t»f 



eotnjiiurce, the Chamber broadcast wb* 
carried by tht* New Jersey Cable 
THm-1.^.1. \ !',v..|-|- . r. 1 Ti I CiiM-vL-H-i' 
of L<* Angrtefl County. Calif. The New 
.lortwjy cable network hun 1.2 million 
suliseribeni; TCI has ab<wt ?ft,(K» sub- 
scribers The Chamlier 
uHtinrn.v.e | 4c that thou- 
wowfa tf people viewed 

the program- 

Major Lei e via ion 
networks, Including 
Cable News Network 
fCNNi, ABC. CBS, 
and SH( '; daily nnvi- 
papgra, such jih T/jr 
lorA' TVhnu and 

and wire services 
ttrverud the event 

In addition to re- 
riuirkfr by Gingrich and 
tin 1 Chamber'* l^Wirn 
tlie piuRnwii feitttirwl w 
iliifsLion^fl-nriHUTir 
H^i.ni wa]i thi- ll'Ui/H- 
speaker. and + Hepa- 
rin i-iy, with tftStv 
Hotfre fmshtnen. The 
tkm— -Rri*-. David M. 
Mdntrah of Indiana, Sin" Myrit k of North 
( "nrolinn. wwl Wttte of OWahcm*^ 
wctv amonp the fii>f-vr;n- U^Miblki^ 

How* owdm ttoeted in tin- (Wtt^ 



■ Ways And Means 



Chamber Backs Tax Changes 



^Phf U S. Chamber of Commerce is 

.v-r-nr mil. Hottee Rfepuhlicaiv'l "ninn-r 
With America and to undertake a "cxim- 
prahtwnric review" of fodcral tax laws. 

William T. Sinclair, senior tax counsel 
vmI director *if lax *\ Wy fiir thi' Chamber, 
testified on the tax measurw Jan. 2 1 
before ihv House Wj|y» und Meanj* 
Committee. 

He £&id the Ch timber *uppMt* the 
Cdntract> prop in refnnn urn ispiul 
]cainh and eslMo-lax latw?s the neutrui-eoat 
fwurery Kyfitem» the taxation of Social 
Security bent* fiu. %nA the Treatment nf 
caLfjftoJ a&s^ ami erjuiprin t>i 

In additkn 4 the btiaiiieM f«dvration 
urml Coufpna todwify ih* rirfiniiiuii of 



fc Tri^ C ontrncl will play u key nolff In 
mhjeing th«? tec harden on Amfrkan^* 
wiki iSimiak Hhuwipt. h*^ 5*kl, a corn j in- 
in-r^he r^vjow -ii'Mu MitoJ Uw tww 1 ^ l- 
ak>nee<ld. 

Amonff other tax-Inn thanpr^ k chr- 
Chamber urged the Way* and Mi»ariK 
Commitiet fe to rcfarrn thi j alternative mini- 
mum tax tAMT^ which rvquires HrriL- to 
cokulaie their tnse* without Uiking any 
tax erattbi iiwpll to I4mwl ite AMT 
ertfiiras thit id) compares pay siome lax 
btir, Mwrdintf to the rhututnx jo>o ^rJflm 
inv^merit^ rn fibnt. ei}tjffMnenl» ^ind new 

Tkn- rh-smU r iir t vd -.tioT-UiWino 
rrf Ux* tax nik^ for S eor)innitiina» ptsrmfl- 




Carol San taitlM * 
iiapport of Ihe Hoi'*' 
Refiuhliurif 1 Cfiifff^ 
WHil AiMcrka a 
Home Wiyi and 
Comrnittw hi#rinfl ^ 



r 




WlHiJftt T. Sinclair, snrikrf taa CotlflHt aid 
director of Lax polity lor the U.S. Chamber. 
tMitfted before fb* Wm aod eenvitrH^ 

nroi I'AU riKion of the ramnth UHl-exp'T" 
nmiatfon \n cn-oi 1 .mil .•■■:ii'hhUhi <" p 
liw nilr uLlrmiinj! .1 ir.c i;n>f I ft-r - ^ sV 
ron mental rli <anu|p to lie freatml 
nary und necwtiary bn-,Jni^ ejpeii-*'*- 
n<it capital elp^ritittiirt^ that munt w 
t hapMHaw PMt ■ number r j ycnt>* 



Urged 

The GOP Contract was signer] in 
^Uwik'r liv citurt- tluiEi :Sf Hi HtHMMnn- 
J lt,1u ' 1 *- = ■ r ic I iim> |.. n -n nvdir^l wicli 2irJ|t 
^ it'lMihlirjm.^ 1i. L- 3i pnir^ ili4*e far 
w fi^r tJini- sir 2 i:r |L^j, 
. . *Jefbrc taking qiuvtien* from vJevrant 
' Unlink dtea, the House «praki?r 
preaeatEd with the ILSk Chamber's 
Bu*infc*H Agr-firlii arid rmpemsm 
Jn, in ATflticuv'jr itamuwi render* (0 si jjcjU 
Oattnet With America. (See the 
g ll ].r tf «wl^ »m I'a^i tWof lh<> March 

aJy?^ busmen ap-inl.L, wkii l: imDiik* 

[Jj* 1 t-hHtnherV top Ir^birivf.' [in^n 
Wu * f'H-niuhiNHi thrriufdi ;i jH>LUf the 
1 winero fectemiiun-f 2SU.U0D raeraberi* U 
Wl* foil^ the Contract With 

ni"r Sln<l " l,U " 1JI fl,ll> ML " hilb> 1 JV [ " 
I "r^iin-ih^i iiii.l ii> r..n,rmimt:;i 

vi!s W to tltin^lnlf thi^ puhhc 

wSr^ ** Chamber agenda for the 
Sift Gfe*ffckttb!. 1 **nt 

^^yiKKly b Ajtii«rjrH to rce It because it 
will liaw ail knjurt bi 
cuu#e [RqnihtirLirwij 
w^-lt very, vi*ry cluwlv 

He urgixl ihe uuiU- 
ence, which indiiiiini 
several hundhptf bori- 
no-iw leader* at I In 
('h:<riilnT** headquar- 
ter^ to put itreftum- 
Ihniw tremliCT> In 

r.i lii.'|p Mnjurilv 
Um\vr Boh Dole. R- 
Knn M in the Senate. 
wLiti- j KirliEimentary 
nik-rt make it bar dt?r 

!»» |iU>r h I:: 1 .'. i 

**m<*~^ m * mm th * Hoiiw? are mea- 

t<> give the fvttti* 

^ an/* * tt 'wlunnsi fiMlH-iil hint 
Ctlt ^^^wrai-rv^uiTOl 

'Jrifi jN( j , " '"'I'l •■ i 1 ■ irnfi .i-i 

" U,r* nn( ) i„ i mpnwe the 





R< flruct .k^tefl, rijht. the Cfwabtf'i unfair vice pmiiknt lot mettib*rship policy, *t\4 Chonfaer 
Rkhtrd L LfEtlm; second fron tht left, Ulk idtii< left le rf^bt, Hihiu RppuMkan freili- 
M>r.f k of N<tfth CiroliMp IjC Witt* of OkUhom^ ud Dind M. Mrlnto^i <H ImHjhm 
town Ml netting o# th* Coirtrftct Wttfi Jlnwrka held «t Ih* Chamber, 



iuilJim'K rnrFK^-fiujKririLi ^y<t«m. Mast uf 
thf nthi'r vlefTicntii of the (Vi»truct have 
\n.H?h t *nr wMPn will hie. I'l^iml by viirkHL^ 
Hounp e<irnftiiui<tt and art* awHitin^ 
opprtrt,^ hv thv fuJI II- 

Tht h Sennit hit^ puss^l an untundad^ 
munciiiLea hill ami, at pr^^A limp* Wia 
clctitjtinff :i Udnw * I In j' ; p ■ i - : : i u • i u I 



tkmonduicrit. A vute on the amoadmont 
w^afl ftxiwctol in irad-Fpbruiiry. 

Mkntgait C^ftf r Juhn EnjskT, in n call tf» 
Gingrich iliirinir thi* tu^ r n meeting, 
filt'dtftxl that hfe ^Utu wmiW be the- firSt 
t«i ratify the balancer!- budget aji^ead- 
ment, which mmm |.i ;i p| .i-i -vcrj hy 3* 
Htnuw after h. apium-wl by l '^rj^n 1 *'^ 



New mail and 
shipping scales 
put more 
smarts in your 
mailroom. 



■■■■ 




Want to run 

your mail or shipping 

room smarter? 

With feature-fkh inieJliijerKe. 
ifie Snwirt S«riH Sc^n Qudlffy 
ai the nioit verSiitile. eif rctefit 
and productive scal<^ ^w<uf^bi«? 

Of feting 5. to, 30 and impound 
wrtgMng c jpaciMn to fit any 
need Alf The USPS cnJVf eerier 
r riles. -i*ftrtti?i and furxtions you II 
need - otk* priced vnartef. toot 



aSCOm Hasler 



Haw you v*j cjftl <i b»tt#r thaic* 

For informattofi, 
plrjite call toll-free: 

800/243 6275. 

Fax 203/929-60S4. 



hhch ins 



Victory 



Chamber Wins On Mandates 



The L\S. Chamber* if I'lirumertf? scared 
-.. it* mo*r important victories in 

recent years with pjuteagc of legislation 
that would limit Congress' ability to 
impose unfunded mandate* <m 1 hn puhlie 
imd privaV >ecUvrv 

The Senate bllJ, nouared by Sen, 

I'ir.k Ks-injiL^m-, ll-Km , iv,n a^.r.YHil 
86- 10 on Jan. 27. The Huo^ passed iut 
version on Feb. 1 by 360-74. The House 
measure wa& spon^red by Reps. William 
F. dinger Jr., R-Pu. K Hob Pbrtman. 
Ohio, Thorns M. Uav^ III, R -Vn., and 
GwyACoodtuD^ahf. 

A House-^enaie cci liferent wns 
expected to resolve difference*, in the 
measure* and send the cortHenso* bill U* 
Pn^idf-ni f.'Lins.im by Late February or 
parly March. In his Stats? of the Union 
.-jH-^i'K. ctiotnp ijti be wkjM dip* Sit 

s<mahli? H unfunded mandutefl (egtelatton 
into kw. 

Both tlit? Hi juse and Senate legislation 
WEHiIrl require the Cimgrpsnional HudgeL 
Office to conduct a cost-imtmrt analyri* of 
any legislative proposal that would coot 
state or local government* mure limn $51} 
million. The Senate bill would require a 
similar analysis for mandated whose 



estimated cost to the private 
sector would exceed $200 
mill tun: in the Hou$t* bill, the 
IjnvLLti-iirt'S.tjr anulywiii would be 
required for estimated eoau 
above $50 million, 

For both billa, if no jsuch 
analysis were completed, any 
member of VungrmA mild ob- 
ject to the pro|KJtujJ and priJWit 
El* implementation The objec- 
tion could be overcome if a 
rnhjurity \nit-il l^pwrrul*' it. 

An objection a|*o could be 
made to a proposal ratling the 
public sector more \hm $SfJ mil- 
lion if the measure failed to 
include federal funding to pay for tt 

Both bills a!> . ; ute provisions to 
require federal agendea to conduct cost- 
impact analy*** on regulations that vimlA 
cost thi- puhiir or private sector more than 
tlOO million. The Home legislation con- 
tains ;l -iH^ n-.ii m ;u|..w r^-rli-3-=il i- iLirts in 
I'Tifum* the provision; tile- Senate bill 
prohibit* audi judicial njvicw. 

In IHtfi SUid If KM and again thi* year, 
the Chamber worked with Kemplhorne 
and other lawmaker* to win support for 





a 



ColumEtuv. Otiw, M*v*>* 
Greg Uttfeftfca, left, and 
litff Ahrannnn. m*fW 
of LouMflt* tf*kc 
t& CJijmbft polit* turn 

mktw «ta«t o> nwl 

fnr uirlunrfnri-HijrMlite-* 



the legislation. Kempt home hud to rfe&l 
firsthand with such mandates when he 
was nwy-vr uf Hubv, ]*(alnK 

Support fur the provision relieving 
state and local government!; frorri 
unfunded mandates came from ^roup* 
mirh a* the National Governor 
A**neia1,ion and lln- f".S ( 'iiufervwe o* 
Mayors. The I LS I 'hainln-r W the i^rT.H^- 
1'nr privuv M.-ririr relief arsd drafted the 
iirivat sector lurj^u^t- for ih- liir.sjiili"ii 



Capitol Hill 



Regulatory Relief Urged 



The U.S. Chamber of Commerce ia 
urging the new Republican -con- 
trolled Con^re* to roll back tvjjutethm* 
and reform the proc&fr by wiiir h federal 
rules are made. 

By early Felmurv rln- < "hjim^-r 
had testified four times before 
conifresslooal committees to urjfe 
n?pilao"rt^i r relief. 

Mom recently. Chamber 
l 3 iv.-i.h-nt Ku-hanl L L^her told 
the Senate Uovemmentai A/fum* 
( ommittee that America's regular 
tory *yjitem mu.nt i>e made much 
more *eonducive to economic 
^rrrerth and job creatim" 

He noted in hk Feb. H testimony 
that huch reform i* among the 
tliaraher'a tup prioritow 

Chamber hoard members testi- 
fied recently on me aa urea to 
reauthorize and mrengtbeh the 
Regulatory FlwtihUfty Art fRFA) 
aiKl m ftpe™*k Reduction Act, 
They iko teatifled on a biD tii n> 
^fite agencies tn eonduet analvwji 



ui the costs and tenants of |jmpoMcd reg- 
utatiofis and tr» iWt^ss the relative rWm to 
himian heakh ..nil ;n the liiivinirimeoi of 
activities or pruittjc^ to U fc r^ruJatAKl. 
The UFA requirts fedeml Jigenciet* to 




m*mv*An+ a propo^etl rilled fM>teniial ir"" 
pact on e^rudl kistaesa and to rewrite th^ 
niifc h if st wimlrt hjive an iwiverm -1 tiffed 
flrtns. 

KeHulfrntwuon N.^hIul-ih |M-miin*i tn 
Uir Uotisif- ynn ltd jdhm Mn- fodrra] court* 
to enforce the $ttatuie. a concept long 
su parted by the Chamber. (See th* 
story on the paperwork-redueti^ 11 
_ testimony an rage 12A.) 

In otner rcffuIatkiiFri-hiUHl arth - 
Ity, a Chamber la»k force < lTl 
regulation held a Fiymposiom ^ 

ljiu-idi.^ ;i ^'uniiHugn fur Rt-pilatoTJ' 
Kfficiency** to generate gr^i- ■ 1 
supy^rt for reform. 

Th^ rhartilH-r s.h aW aerving "J 
the ext*cutjve luinrtiiiU'e of Proj*** 
K^^ef. a imjup (if M) bojdnes«^ l> 
<h ill i.ii -. .m-s .i«M.n;i«iiin- fnm^ 1 
wiLh the help of HtHwe M^oriiy Wli>l ! 
Tom L*el-ay r K-Texiuu t.. h.-lp 1^- 
. the regutetory* refom jirmifion* ij 1 
! the i Vmtrai-t With Am-TH 1 .. -wd ^ ink " 



MMW *m mptfUiijn 



lar MIM&m jM-rMling In the OttMW 
The Senate awl ritmne " 
ptxtnl t« conisider com nir hens 
re^'Likntiry n-fi.rni lull- 111 I 
Kelmiury, 
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H. I 'hjifliltoritf < iinirii-ro-t h-*H ! i 



Chamber Pushes Consolidation Of Training Programs 

Government Urged To Make Progmvis More Efficient And Eff&iiw, 



, Tj — ™ '"* *- ™— -^'^ •» «n« dQg mom wi 

whi* ^ fErfHril] ' 1 '«l']«»VTiw.'Jit mv] training prowi-ariL*. 
iSx"* wx P ect «l t* receive tnctvusinn conp"esBiuTi:i| 
T>? V? ? ^ '^^e session whence*. 

for V | huxul,|J fV KfiJil ts tm-11-ur"' thill fftli'Kil fund* idliH'itUl] 

SSra" ™ P™*Me. Effective fin.nr.yiLW 

rT. h * ! '*whnc.xilik.|uiliU. 

■'"'mscic and K |, llia j mju^rt,^^. 

™ Part i if an murium I ( jf fiikTuI 
TO*** the Cbiatar adraat* 
y J:'™**" wni'lvi'mr-nl in all jiIuiks of 

.: '•'•••!?Jri.rihy.si.iw-,HdeHiimanfl 
J^Jiejitatioii^iiiteBjKii^j 

B ]uS* m *[ w*) local competition by 

J,*" 1, , " t,n,v ' lk ' t«MBirj|E ami 
t V,;,t ,enl " <rVKm Howwer, the 
fijti,,!. ' ro f'i. M ' wl ^ ;i 'iv tax or now 



1 

It 




1 




L **n^"i T 1 ^ 1 ^ "" JirMt : lLmi training ■■tw is 

^liuVii >irnriM,Ml ll ^ f, «-*- privut-: p*..ir 4 .<lm:ii1jfiri 
fl ^nff K Cn th(t lLS ' Cferwni1 Apcmintir« Office, th* 
^Wttdjiijj!^,^! by H rtiffi-n-nr i^nriw jit an animal 



How You Can Join GAIN 1 

TMihww.Mii, Arttnn lnlormiiii..ci \rtwnrk- 
' V Wnhann-, thv nhilih of bu*in.?s« people 
tln-i, ... ; niK ' n( «' B<nrmiwn1 derMon* thol n(U*l 
"iW'ifttii " r ""T Thruu * ,fc 'he iw«»»rk I -S. C Immhcr 

inr »riOj I' in ^" pw f t l** w ilh > h ' litnrh imrl ihmoujrfl 

"khu r. . '""'niwilMm imi how lo tavooir ji lm inlH-r 
"* 'Iwih-K, tall (202t |«3.aMH. 



cewt to Lax^ym nf nearly $25 btlJJtm. Me^jiwhilo, Kruvunk- 
THunteiY of wnrkifni an? bitcominp jwmiiusimtJy duiplmrefj 
through irtnicuiral chwipi* und«r uiy in hu^mim inl th<- 
gwemmem. This trend taw srceloruied the typical 

the ttcttfKimy. 

Several effinta ire underway (0 iwtnicture feivrnl 
erapki>Tt.efit and miining pruimia™. In 1H94, tii* 
Cftrtton ttdmioii^tii<i (ntrnduci?d the 
Rwfnplirvmenl Art (REAK which 
d^ij^KHl 1f« EnsLkiL- 1 hi- extntiJiK 
Linemploymciit syntem more reeiwruihi' to 
thr 1 rrT-r-fnfiJnyrsK'Sjt :i+iNis nf *Hrkt j rv whu 

component would We consohdsted nbt 
employment arid training prttgnLmp 
winiinbtezvd by the U*S. fcpurtmtnt iif 
Labor. 

AhJKHi£h y&s&B of the REA iwdved 
vniit> siipfKMrs, Liwmskkprs in both ihv 
BoiMi iUMl the SenuU 1 f^fcrivd t« a 
su-h furihiT. T}n-> wllciL> i l L^LiiM' ?hii1 
would itk'ntiJj- a menus to twtrwturi? und 
cqiwlld»t« the maae of HuciOiaiv 
miploytiittit, and tndninK pnpgniirai ™ 
ail fok'i-al kJ^TOli?*. 

ron.'uilidjitioti ifiwie miminLH sijimg. 

within the training jjyMem. laic 
year P-xawknt Clinton uim-ikfl 
xiw Middle niw* Bill of Rtaht*. A ra^ca- 
Roai of thifr |mj|K»(a] h ta provide mWdhH^W trtixem MM 
Que mean* to pamie italid and trathin^ 

fn addition to tuitkm Ux deduction* for ilies making up 
to*miJ<«» |Mtryvan * tmlim pn>|Hm "^zll ifnui^" nt «p ^ J 
felJloO u vi-ar fwr t*u Uw ^imie &rid iisk'nipSny^l 

IH-nmns wduM ^-JJL^^.k fur thi* jtnLiilf, which t imhi rieii«Ml 
a? tiw indlviditiii* rhi«i«- fnr li^rrsiriK tw-tt -KilLv 
Minih.^rid Seruii.- hnirJ^r- un- uurkin^r «fi Lhi-iruviTi 
• !.. ■ : ''..T r. Mi rj| iiiurttivui .md triunmji 

pmfcraim _ « 

In Jumiurv n Num-\ l^mii-n K^'kiunu It Kan. , 
i-hairnuin -rfthp S<.^U- Utn>r .ml Hunwr. Ifcwiiiw 
I ■-ifTimitl-H-. ^mciurti^J » «rn«^ of hr^nu^ u« Imw ftn^ttd 
tt^Afpr^mh might to reatnirtiinxl to serw worker* 
Mmn- L-lTi^vrly K^boum ^ r^^i^t tointnwli^ 
kjfbkljon in Kubrii-ir.v tliut jvflwte finttm^ frirtn the 

he«rin(e«. a . 

Mmmhik, hHm nintrtNliiL-^i injiuiUNin k^latJup u.i 
rjvorh^uJ Mi*™] jifr-tmimnjc pmprmus unri turn }irrm:ir\ 
n^imtiMiisliiv fur th«-m <rt<T iirtln* Muh*v Tin- J-ih 'SVmmn^ 
< .. 1lrt .^.lLihim Al-1 i»f IVMi wuuld ifrail tin^j w.um t- i.. lk Jh:. w 
s-tuli* iind li^alnu^ naiuimum Ht?xibilit> lu cmm.inuU' ^ul 
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taiJur to their imkjUe needs — The Invest federal pri^nm.- ;i: 
the local kml 

In the Huusl-, Rep. \Mt]iufH fl (icwdlirijf. lM"iL. ehiiinriiin '4" 
the How Economic and Educational Opportunities 
< 'iurnmittev t formerly Education and Luk*>r), held hearings in 
JujiLinrY oti the federal ml£ in wwk- force fwT^janitlon- 
Goodlinj? is altsu expected to introduce legigMoii this year fact 



e need for restructuring 
[employment and training 
programs] is clear," 

— U.S. Chamber's litl Schelcfnip 



enrmoiifhite federal efluealinri h ^mptnyrnenL, nnt\ Lriiinintf 
program. 

For the conraliriatzftn of federal program? to effettivo* 
both |Kn W fiti t & m arid current wcirtart must *tiH Im* expected 
to meet workl -class aeademJr And ornrpsitirinftl* skill 
fftandardfl, says th« Chamber'n Schoh!n;|K Last yean tht 1 ; 
Hianihcr wwked with Cnnpras to pats* i he < ■■ wts 2(100; 
Educate Amerini Aljl, which includes [irrrvisirrnn t/i facilitate 
the development (if such *lanrlard&. 

The Chamber aJno advocate* the creation of *chooRo-worJv 
tramtjon pmjsrninw m & way to pruvUk students with 
meaningful work experience n^rv M>.'\ ^ukum- I'mm men 
uchou!. This spring, the Quunber'H Center for Workforce 
Preparation will launch a miilti>x<arcf!brt to help local 
n -ipnr n i itlsi i i t i i f *\ e j- ip >i ■ ] i ■ ir i i r ■ « . wn rk l.r.i ns.i [ j* in ji n ^TLirrss 

Chamber Lays Groundwork 
To Protect Pension System 

The UiL Chamber -raf Commerce haM f i r^anked a gmip of 
burner associations to persuade Congress to paes 
IcgfHtatkin protecting the pn% iitr pension system 

Tli#* W&ihinglon-haited group, culled the Retirement 
Income Network, plan* a cofiftzrc^nal education cajnpaitfn T 
iding si while paper ejtpbiininjc p^n^inn tenure** 

congre&w-mil ^ff briefing*, and ji -dmuM pmjtjrsun nf 

Gtaeto) Hill vtejtfl throughout the year. 
Th« group also plans to I*? active on 

and federal amaiiitmg far 
Lt-pjikuiuixirwentivttL 
Already the pniLip Juis came? nut in 
-Uf^H-irt iif HmiiLiir Hmh>i- nrnl s^tuV iiilb 
(H.R- SM and a Mj tits) would prrjhiblt 
*tate* from tiLvifiis: the pen* km benefits of 
feainpu 1 istate ncsidfrortf?. The hills were 
b t ro doo ed in tht- Hugs? by Rep, Barbara 
VLbtanotirh, It Nci^ «d in the Senate- hy 
Sen. Hfirry Kjc*i*i- D-Nw 

While* pension tauictf ;uv not high on the 
congressional agt-nda, retiranent-^oBcy 
fljiklyjst^ know it ouinul be kmp heior^ 

"IjujI year, with hmWh ri\t%\ we wih 
whul can happen when a prohkftn 
dulibed a trisis and lawrriaktjrs ^rtimbJe 
to refqxiind The Chamber wxnts to 
midr<^-- I hi ■ L>-i«*of n'dn'mi^r^ii^ini^mAit^v hi'fnrr it 
becsomofis a trim wo that careful stuiiy and deliberation 



prtwxlo legislative action," says Lit^ Spm^je, manager of 
f^dt>>^bcnefJte policy for the Charts W. 

rjkiunl w c#.«ils vvilJ Eui'us i hi <>durjtiurL P ick^Ufyiiigii^ujL^. 
suggesting sr tlutinna* and, most important, Spriigue says, 
fofiterinjf support for iinipli)yer«paiuKirtsd plann, " 'Protect 
th*> pdvitepttflioo intern! to a rallying cJy in whkh wi* want 
member* of C^ngrffi^ to join/' «Uu siclds. 

The T ham l"^ has a long hwtnrj- of involvement in the 
[iutmjz^ iH-twwi \M\lfcy t Topping in^HilH 1 !^ rvprinrrj,- U\duy L 1 - 
Lhe need for uctiun to undo Some of the damage wrutigfat by 
mnn? thun a det^rje of cnnlimuil chanjpi in pension and 
Nh- siji^eriitg cumfjjejdty »f tiitfmi 

M ■ j r i f t ji j=r euii l> j n i « -\ i j r \hv kmg-lkirtti &)l vvrxy of the SodaJ 
St5£rurity trost Hint] has focused attention on all the eiemente 
of rf*tin*mrnt'incnmo .security- Ln.«s cnTi.-tnit-l iv^jj tho search 
for iwrnucisoiim^iLls'* |iuiril- lowui^i tht priv^ penidoti 
nyatem ajid its nearly S3 tiilllofi In tntsr-furwl iissut-i. 

Tiki.* itvhIpJ foi-ri*tir( L rnr»Jit anc % isrni j tntflitiojinEJy hushf^.m 
•:i<-H'rih*il tit? *1hrt»i*-legj!i-. I -•■■>■-•" ^: ^.uiul Sin-urit v. 
empbyer-prijvideij i^nsiuE!^. suid indi% r kiual savingn. ftay^ 
Sprapae; ft rices not take Rrait lechnicisil knowlnlfn. 4 to Qpirt 
■-•ill tvhit'Ji nirr^mly thn Htmngt^t leg." 

< "litnnlir-r VjitTnM'iiil.ii.-s-s iiln-iidj hharnl \witli iu-. 1 . 
memliers of Cofi^resH the boabes^ ftdl^ltkffiAi own peti^on- 
simplifu-sT.iini prnjviwd ilthI vritl wnrk witli th^m to swft 
H-u-irUnl ESul I Il'i- ■ ; . i i l : l i «' I m' amnMplihltwI. Hpnunit- luili 1 .-. 
without ensuring that more menth^ni ofCangrci^ unrkrsl^nti 
what if% involved and at sbokg in the private pension system* 

Tlii 1 hus-iin- mi'^^i' '** leifinLidirs is th:il r fc rnplnyi i r-Kpomiorrtl 
pkrihan 1 irii|wrliirii iiiir) mi m hi hi ^iK-i'ur'L^n'il, T!iey fofiLer 
individual inri ime sr.rurity while ^iniutLin^oiihly mcruiMnp 
rtaLffsna! navingRantl prnvidin^ invest inenT fiind.^ Wmt ^hjp 



Congress Urged To Keep The "Trust 1 ' 
In Transportation Trust Funds 

Putting the "tru&t^ buck in fb& fiiAsral tnini^rtatioii trust 
Funds :Vir rh^ 1 mi[jon 1 s highways, iLiriwn^s, :inrl wEitn-wuys v 
rsiiijnr \WX* k^siJ lile t '.S. < 'JmiFi^T nf i "^inrneiTe. 
The Menil ^wi 'mmwit c^lkctA more limn billion a 
ycwforthe'tn^ftuidA — 
primarily fmrn buH3ne«, It doe* 
m through direct uner fees, tcudi 
■s the ^.a.-4olim» tax \uu\ the atdtntf 
tfek«t Uul When Congress 
estalili^heii the tnw*t ftnulh an/ 1 
!|H,^r fW-„ il ?iluJ an i'xpilidf 
tabid— ti i finance tr3tn>jM*rliLtioc^ 
inmrovementK. 

\ h er Liu* pout several de^adil 
]iiiwevci: <hi- mi>i f'.ind.- Iiave 
'-mi hi uii-linled in l.he iinifi<ii 
fedenil hurlget suirl have ta«n 
tit-at^ii (or Injd^etfirj' purjioHe* 
the Komeaa ^entind 
Utx re^ enuciH. Tlii^ haJ* 
aJloM^l r.lii^riJhl fnrtd 
linlatsee,s lu irnm asul 
be used to mask the 
iMiduH defivit. [-i^e 




ids, 



lithU'el ''ill. : l J 1 1 d 



Hob fluryn, manu^-ml iransf mrtjriJuB privcv for thv 
' hjunlxT, s;iys Ikil "rmnnsulr. Un ■ Anihiv:.r, nnlilh; 'm> L i 
"w* |iH'i iirM i .f t.hr- trut- .pS" r in U-ii.-n.l ih- fieri This hiid^i 
pnumetay eontinui^ u erode federal trwwjOTlation 
"Wfctaerita llmi. lttikrfH th R US, ectHKimy" 

Ajw>tlter prrjblriim is that Lht fc fiiii-r;ii highway ost'r-fee 
ban taen iu*d In recent y* -.ir- ■. ■ ndfe jptteral 

Separating the trust funds from the 
budget is vital to ensure that the 
fees collected are used to address 
vansporMon needs. 



—U.S. Chamber's Sob Parifa 



U«in tV - " r r ' p ^ c ' t Tvriut'tirm—miiri} than $20 billion since 
W*. ThiA has n-rcini American trnvdm and to 

t _^^J nw hik* rciarv than 431 W billion in sur|»>rL, highway mass 



_ cntified ncedii 

^ *J**ng to the Chamber; r'r^gr^ n ^ htw a historir 
" '■■ [hv 11-cMMpirUitiun inj>( funds from ihi? 



; rut «w ci-ilk-rttfHl Jin: used to address tl 



h action will: 



Jj-pwi Uj u nvire truthful accounting of the sire of the deficit 
Make u eteir hu*J k Tlarj' dtetinftinn between frrhrnil 



da^T^F" 1 * totrw»porUtirjti infr^tmlun.- Mid the 
ftji^*^ 0» budgfftttry tnrtmtlvtt that dfcciwiw 



, . . 11 thai will rnhwirc American mobility and 
I iih-wjjtiaiif more thnniOpW.il I _ 



I Ik ! 3 * 1 ' 1 v : 1 " ^ w h i h -om-jitiiiK riii in ■ ? luu i I \ U H * 1 1 1 i m 1 
*nnr$i bf ,,fc 

THiHT C:harilbf!r h 1 win <tf the AJJiiin w for ThiTJi in 
w,; r u! H4n ? lli,)n BiJdRi-tJiiH, ahttiid-be^iaittlitinn 
l *51 II ('."'iSb.^ r.l 

' '^-TVat^irtDtio: 

^ ,l, ^u..i-.r.,i- 7 ij.Tivii i' 

T L 1 h H-tjj1|i W , r , , F T, t 4 ! - 1 \ 



d I nfrDJ?troctiin? 
c Wi.i .in. i 

C li i l J jj k^rjsLiLLvir ?*i jliitiun. 
iMH U W42NinFeb.8toUkff 
"off huduvt." 



burtnrt fy f m »«t*'rt<tiim t*TurtJknd*fn>w the fateml 
w >»riitnttnn. cull tofr frinjttitt UiKt W ^i. 

F arm Bill Should Be Growth-Oriented 



To ft <>nouw Be tirowtn-unen 

, M O0 °st U.S. Exports, Chamber Says 



1 '"Hrrv 



un» | 



;i!u| 



! repine 0m IfifiO fAnnlBuv^iakh expires 

i'-.juI IViul. irJATT^— fludthp North 
bfAgmwnt I NAJ-TAj :ijtl. .j^ ih^ I " S„ 
« civ<- 1 " S. furmety nntl frn>H coinpftnic^ 



The now HQ] 
1 i'.i - v^t.r 
Tlw I ' ruguay R 

Canada* and Mesd 

artt^ ki hugts (in^vnni^lv rJn-.i-ii r ; . ^ - ■ 1 ■ 

New markiilH ;itf» kI^i Miwprfnjz us ai n-^t)l < if 1 hi- 
world widttliiikrf ticwurrl ^piNiJL«iri uiid rutLrkf L-k r L^4l 
minrimiv T\Ti>rniH, which b spurring hmrm b fani% iamm 
jptiwih. cttptviijlly m Aifk and l^atlti Ajm rir.L \ ] \^\ wr innmh* 
tmn^lat^g into tatter elkts b whkrh imiimd protein and tnmh 
fniiTji and vmtfUbteft »re repluang starr h-ba^d diets. Thin 
shift t'nnLLin^n^wtMrketji fnrU^ Uhli>n^il.v fi^id 
exprjrtri and fred Kniing for luuldmij livestock imlitrtrksL 

At thi> *smK> tinW, many ern@giii|f ecoocmi^ — tudiii umi 
Chin^ for isxjunple— luck the- «mMi! land tn feed Uieir 
^ttottrioLiy pofjul^tiatp* j(it7win^ uppoLiU. 1 . Ttu* *.urpv uf fium 
and JW1 dxpxirti bo thtuse eaantries rcprewmtt "tht? ^rouU^t 
furmsn^ fl^ptirtunity in htetiH^* icettiilinit n* ttoinis Avery, m 
foraw Ktku* tVpartniPiit jtrcriculLuftd ei]M*rt whi> in nqw 
with I Jim 1 1 ikI shi i -'jfiiUL Ji Wa^hin^in imJilixvpolky 
TOsaarch organization. 

Farm and fi«>d pnodh ninthly reiinwcnt Uh* n*tionV 
luT|^t LDi|.N>rl >i , clor il with shipmi*ntA i'xijhh'LmiI 1m n-ni-h 3-'i 
bmnn this* ye«r. Beyond thai, ?nys Stiua*t hturrfy, rmmigtr cif 
thi* Chnmher s t-ner© 1 ; forxi. nnd nnturui rertourcefi policy 
rfhi^ion. ex|MirU "thr i^kniif ni' tutim kTwth H for th« 
Amerii-un fiimi mid fu<jd which employ* 21 million 

1 1 i-k-» ■ r- - ;nn] ^iLMmtes Hi percent of tata] UJS. income, 

UmJUjd fotxlnnd 
farrn sali-H 

expected in Uw 
rjnmiKffr 

rnurkot. 

cupitiUi^irig on 
tiM*i> nrw 

riJljHirllltHtM-.- i- 
VlUl, A0>H 

flewnt farm 

Mil i a hiivr 
jiIJohitJ fiirt i^n 
irst to capture jfnwm^ market* worWvrtde hy 
".S. rlnme^iii- production, anrl thiw export*. The 
ytw Wfrii*iation to h« writlim, Harfy wj^ f^houkf 
rsr- ImjlI > i -i - j 1 1 1 1 \ ' ]iurnnn crop prt)diw*tion mid 
in« expciitM. It will huv** the ^itrntial ti» miifc* the 
imjrir .>o|3|ili<Torfoo(l and farm |jfirftjft^ to millions 
pfcufiftinHT- uurlUivtik- whoi^iiiS^tDlinF^nnvthdl* 

ctietM. 




rr-]|i|ik'Ti 

mm 

IMfW fivi 
hi*lp rt^ 
t'Ni'^oni 

UA 



1 in i.i.l lut^'d ^1-iHUfMjf f«nH 


L fd rrrs , ^tfritwHrj'"-^. ioirl 


tnngportation lEraipK am 


Mjt of Uiy btxubHMM of idling |tood 


irr<jphij]iJ iimi influtTrn'inp 
Umil rather than (?o 





snaf tWlilMft IBM 
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rih it y- msinftjzmtt JiHks.imd 
abfmt fam jwlky ha^ fiscowHl 
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uil tht- c^jsi of subsidy payments to taxpayer*— *10,3bUl|un 
ID 1994- But the real problem with "supply man^iurieirt" 
i Ls the indirect coat* to farmed and aJl nthzr links h 
i food chain of ind iLstries, aaya the Chamber'n Hardy 
Since the Ureal Depression* the federal povenunent has 
Attempted to Stlbiij/.p farm untune by pri^pin^ up major 
crop price:- through niaiiagtng the size or supply uf milk and 

Recent farm bills have allowed 
foreign competitors to capture 
growing markets worldwide by 
limiting U.S. domestic production, and 
thus exports. 

— U.S. Chamber's Stuart Hardy 

major field crops; wheat, com, feed grains soybeans, rattan, 
iind ricf* 

That approach ha* been ineffective and counter- 
productive as modern agriculture ha* become ilMll IHfllllllj 
integrate! into lh-' tnlaJ fond system nm\ jdehid markers 
Hardy nay-. rn:h:u:k> m l ; .S. ai:n j a£e Lin- muiiediutery 
countered by foreign competitors with an expansion of 
foreign cropland. Any industry i* severely disadvantaged 
when, it operates well below its productive capacity, 

This m especially true of VS. agriculture, wnoae 
competitive edge is ita highly productive 
cropland and its handling and distribution 
fitftwnrk. 

During the |iaM decade, government 
programs have taken out of production an 
average of 60 million acrea annually— 16 
percent of total cropland— -in a fadfd :iLtempt to 
manipulate prfciM- by limiting .nupplir.v During 
the same periud. world do iti unit for jjrainH grew 
IH percent, anil world demand for oftaacd crops 
grew by tt percent, but U.S. production levels 
were flat, and foreign grower* captured 
additional market share at U.S. expense. 

Farmers receive MWMri payments for 
the aetw they idle, but many recent studies 
fthow th*y would be better off farming — rathur than 
idling— productive lund. 

I ►tip nrcent *tudy for th*" Num mid 1 ■i-.un imd heed 
r'uunriatinTi by AbeL Daft and Parley, an a#srini]tnni 
firm, -Jnw> ciiut iv'urTiinir k!l«J land tu produrm.SL n 
jcrowors more Jreedotn to tiwkii planting duttOMi b 
market would increase annual net. farm mrorn*.' h\ & 

Other link* in the fad thai* wh a* grain efc 
suppler* miller. awl prnnattora, would al*o 
billion annually from such policy changes. And IfliTi^MM) new jnbt* 
■Aimld rreaixl in rural America, 

The ( 'hamher U urvititf < ositfrtw and the adituriihtratipm t** 
consider these fatara ck*ely *s toy re*rto the expiring ]&JQ 
fkrm hnc Doing ao could help America outshine it* eufnpetitoix 

Tin r ' > h.*- riv ^-l «'n.|>kmd on ^:*rrh. :*r:i[ile 

'W. gwwl dmiote, and the moat akflkd farm nauuitfer* 
Mor««^ U& hn the best tech^ 
Jnt^t effiro-nt infrasstniehire to tfore. tnuwporti process, and 
deft**- prodiafta tofarrign ciwtrHnw ni the kmt cart, Thoae 
y^J^ptwition tl* DJt food ami HfrtaAv* AVKtem wi4l 
fur capturing marW 



Wilting 
iindjdvLritf 
mnl on the 

>r>.. Cuttii 



Congress Considers Rewriting 
Paperwork Reduction Act 

A decade and n h-Aiudw the hq^work RediH'liurs Airt •>!' 
HihOwitf -i : Aim rir^ii.- Hi II ^A-Shl ri hv 1 ?i;m \\ s h£]|in]l 
hmrn pvtu-y y^Jir Fiflin^ rnir. ffik ; ntl fornis and crinipl>in^ 
with pa|Kfrwork n?gulations, TfmU sWStbfi US, Cnamljer of 
(.'omiiLt^Te, Lh tht- ejc|UivalK j nt uf liav-in^ morn thati 3 Niiliion 
full^Jme workers Hitherinjrftivl inaiuijiinihn infurnuiiiuji 
dpmandfd hy UnrJe Sam, 

)titv iitfiiin iw i aru (liniliri^ with thr n-utity r.hut p»|sc-rwork 
and - Jthcr rugulalory rwiuiren lcj ll^ d i i -1 a! - ■< i i Mi, :". -. I, ■ r:i I 
gtmxwm&A place :tn enDrmuun anil cwtly burden on our 
nation's huiuneftijea," s^ys Nancj 1 Mikn, manager of 
rejyfulaUiry ^flair- fur the ( "Lirum-r, whirii hiin made 
paperwork reduction u niLjor priority, 

Wth that in mind, Immakers are bf^nning work on new 
k^jritoUnjr— i.hv I \ipt-r\M -rk 1 Eiihu-r i- 1 r = Ail i»f IS^JS 

In t,h< j fbmh*», pui^n^n^. n-duviiun pmivismTW fill] imtWr 
Title V i if I i It, y, t}ie Job CkiWttH pS0 Wage Enhancem^ 
Act— one of the mafinr elements of the Kou^e Republicans' 
(!ontnu,t Wth Anierica— unrl iwv indmh-A u\ M>p:mUj 
legialutain I U.K. t-jAu\M*ml by liv.n*. WMwm K £ "lEn^r 
[]-.. IE S B ..rrnjLjrSi>iskvJ)A"ii.,:LTLrl [lnvid M Mclntowk B 
InrJ 

Thi- mejLHim^ ^inEd imnmd thi* htw h. nv]iiir>Ni^nii^ 
(jj n^icw shfir sKL|A:rwi^k n -j iinn-NK-nbi lUid im.suri- that ih«y 
unf KJtie the least paMdhb burden on the public. 

The Senate legislation Ls S, 244, introduced by Seiw- 
Willlitm V Roth Jr., {MM. chairman of the Governmental 

AfTtunt CVmimlttMi 
' JB f'hristopherS. 
Hand. U-Mr... 
chairman of the 
Srnali BuHine^ 
ConurntteCf Sam 
Nunn P D-Ga,; and 
huh- HimifM^rN, h- 
Ark. IV bill i> 
idt fiu™! to the 
legialjitkm that 

Cried the Parnate 
veiir and ia now 
rvady for a vote of 




I 

ion. 



Hjc Hirtw and A'njitt' irit'itsim^ vviiulil 

■ it^iiithorijw the hij*ei-wiirk R^iurtion Alt fnr fivi? 

■ Mandate a reduction in |Ui|ieiWrrk retiuire<J by the 
^uwTiiEr^iii. Tht- H'-'iip-' hillumild rnjiiin j a miw^'i-pU 
m^jut-tJoriL Mi*. 1 S'liuh' mmld n i|uirt*a6 ptfiwnt redurtion^ 

■ Stn*nflihfn tht- fedmil « MTirv nf Inhinn-Uinn urn J 
Rtigukinry Aflaint* ability t<» cnaun* thai federal igendcfl 
comply with trw- pKMSHtOfk statute. 

■ K.-vjmrv li^iiuh v To Kuhstantiji^- s hi-ir --c inm«.<^ ■ if 1 ho 
paperwork hiirf Inn on the public 

b Itt-vifnw- a IBM UJS. Svpreme Court ruliufr thai the Cht^ 
of InfnnrLiliniL n\\t\ Iti ^dutory Afiuin? hail authority only to 
r'nitrnl a.u'i'no' ij!i|« nAork nn]ui*»ti»for thf diwloaiire of 
EnfnriTisil-i. hi \i*ihv f^lrrriS c.Ai-mmrnl, not in t hirri (mrlJi^ 
*urh a> loral pih«? of (Ire ii4 k [mrtmcniA. 

t 'nrttwt tttmrwnaton and mprrwHtutif* and nrjff 
jhrpapmiurk rwdwrfiw f^ia/ol inrp, * "nW » ■« ; : ' ' 1 " 
fil«rr i^forniolo^i fwi jai/irrwnt' nviwrf jwj. ihjW ,Vtf JHT(f f V<J 



Policy 



Welfare Debate Taking Shape 



Business Coalition 
To l*rovide Input 

The Us. ChnmLrer OpBttuwi hu:- 
■ formed a coalition of bujunetttt-H Mini 
^ociation* t „ pmw , lMrul1 , M f^-riil 
'•wmakprs eoftrndoring reform of the 
^nn'awelfiuv 

Formation of the 
^fU^nlapRrt of the 
kflamW* mponae to 
«rri?ig interest wining 
"* "n-iul ..:t> in wt-lfare 
Worm and to welfare- 
refrirm *ruj.L^ii tli ... llf , 

^n*bourtJ r.f director* 
111 November, 
Welfare, reform 
the top oonceiro 
iJl n ^l'-'Mi].-ii- in :L 
survey ! I„s. Haimltt-r 

Ml "Tlk'^ thai w;i, ili-im! 

* 1SBB National 

to ftuide the 
J*™ii»tfa effort* 1* 

SSta V***- The 
rati] 

■ Welfare- f-| , i -1 In- 
toSf b ^^Hional system Iwadiiitf to 

tJr J pup^i , J(ttnrh m1h( , Flirlllll . or 
*S ^ 

rluS v'ul^^'i mii trttainif *hould m 
^htoS 1 r^^nK til wurk tm time. 

l 1 ; : ?j' M,:, -- , ' ! '" itirit.™i,iniE ihnutdh 

r *'^ t miwt ** riru * 

?^.di I ;j^ l,r,,rf4fcr «i*>.vi»^**-«i 

it ihou1d ™ the 



■ Kmr-hy,-^ nf lucsiJ welfere eemei-s 
must be (mined to operate in the new 

system 

■ The new system must not imp' 
my new f oderoJ mandates: or regulatory 
burdens on employers. I! must not be 
fimm^'d riinmgh new toes or iru-rvairo 
ha any current taxes cm bufline&H. 

■ In tJevelnfjlag a new system. 




lb*. L Ctay Sim to, 

tor i 



B-fll.. aulHnti Ih* EOF* j*m»feil fee wrffm reform it 
fMlIcK *ho nfirt*d tt» kUHMr'i bmrnrlmc t la buunnt . 



reform* thai havp twi n tmpk*nn i \u d by 
Lhe state* nbuulrl be* cxwiinecL 

The ChamlHrr te^tifieif on welfare 
rtfiirm Feb, bflAm a ^ukn.immiltee of 
the 1 Houm! Kconornic and Ediieatianal 
Oppurtunitks GHinnittce (furmeriy the 
Kdiicatkiri and l^ihcir CommlttwJ. 

rn" Krjvkli >. (Um-lur *if liumwi-n- 
MAtiti' de\ek^.ifuem fr.r lit. Mi irM|.«.JiLui 

Tulj*a i OkluA Chamber of Commerce* 
wh > [eHliHed behalf of th. II. S 
Chamber, lold ihv *u\*sinimitUv ah^iut 
■Ktee>Mfu| vn'if-m- :ih wurk iimgrami an 
the ftilBa area. Rowley iMiid that the 
training and ea*t«r-di'vi4«i|jn<rnt jty»- 
i^Ftti in flilwi i- aum^ftil btxTiiiiiP there 
ia a eiK^ni trials) aHltVfllT 1 to the varum* 
protfrumn. the Myntem ll emjikijer- 
driveti, and i! n*lit»on Ir^al Irwlenvhtp. 

The t 'hamh'r l^ui*d m whit* 
paper on federal Itwu that act m 
dWneeTrti^ t* to private «mpk>verFi ti> hirr 



6Y>f* Announces 
Plan At Chamber 

Houae Republicniifi eho&e the (J,S+ 
< I^!ilI.ht i-f Commerce the siut 
for unveiling thtgr proposed for welfare 
reform. 

Rep. E r Clay Sh*w Jr, + ft-FIa,, thfl 
Houj^ Repuhli^mna 1 pointmgn 
on welfare refQ™ P outlinffd the 
detuiU of thr plan in a Feb. M 
addren^ U biLwine^* leailem and 
the nn ilia at the Chamber. 

"I am bene at the Chamber 
hecauHi if w are Lo (h wi^fare, 
we rnu* i realize that every 
American, rich or poor, a 
stake m thb fie) wile, mki Shaw, 
*The Chamber of Commerce 
doc* mogruze that [It baa} hem 
meeting regularly to come up 
with mntwni to the welfare 
jliibtem. I ^uicpnarirlTorteand 
\hnnk >vu for your idt%* 

Shaw in rhairrnun nf the 
Hou^e Way* and Mean* Soh* 
ccmuniUee on Human lU-wjurcw, 
whieh wjls U> U^gin eiwi^krnitinn 

.-.f wi-lfiii'i- ref'-nn h i n: 

mul-Kebnuir* 

Sbaw'.N mm^uri', lin«»rtly cait^ 
lined in tlw Hcmsu- Republics 
CootnKt With AroarbL fe b^il 
an throe prindtJes. It w^lri: 

ftire M.'fiiwJ wi>rk. 

■ Etr/f^uire [A'mvnal re^ponsiWUty by 
cuttinif benefits ti> unmarriii'd wom#n 
who have ehildn>n while on welfare,. <w U) 
tho«? wiio aliuse dnj|P* or akohol. 

■ (iive jitatw thmiigh f«1i^ral bkmk 
^ranL>, more com ml tixvt hww weJfare 
fund* amjqpcci 

ln the Senate, a hEO »Firifw*niJ by Sen 
Nnncy Laniion KaMifbaum^ R-Kan rt 
chairman of lh<? Labor and Human 
RftNtiim* t^munrtlee. wniliJ rum otrr t*. 
the itotc* several feikrral welfare pro* 
gram^. including foi>d *lamp*. In ex- 
change the wtate* would giw eontrwl of 
Mi.lirLiii l, thr heiliti^ [migmf* for the 
poor to tin? f Ntall fWOTsrnervL 

The Clinton admin eviration hw^ ats*o 
made welfare reform a top priority, 
Htmwer. a bill had yvi to be fntmdiKiHl 
f Conproi on |«»(ialf a| 
it Son at pre*? time, 
* tnei wuh Hi'Hlth ami 
Human Hervicea Secretary Donna E. 
Shatala early in the year to outline the or- 
?rr» nn wejfan 1 reforni, 
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Regulation 



Paper Limits Pushed 



Legislation to limit government- 
required paperwork— one of the top 
priorities of the U,S> Chamber of 
Commerce — appears hurled for passage 
in the Hmine and Senate. 

Bilk pending in both houses would 
reauthorize and strengthen the Paper- 
work Reduction Art, which wo* enacted 
to \m bui jdkiwcd Latsqilrek im 

The Senate Governmental Affairs 
Committee approved a biU spansarcd hy 
the ccimmitltfe^ chairman* Sen. WflHam V 
Both Jr, P K-DeL. and Sen. Sam Nunm 
D-Ca_ t which crmJcl bo voted on sxpn by 
Lhe full Senate. 

In the HoUde + a papers «i -k-r-ilmiiur! 
measure, introduced by Reps. Bill 
dinger, H*ftu Norman yi&ieky. 1>*Vju 
and Dariri M. .Mclnti^h, R-Ind., waaes- 
{rated to nzurh she floor fur h vnte in late 
February, Conger Is chairman of the 
Government Reform and OvtT*ik r hi 
Committet!, which the WIL 

Passage of a paperwork- reduction 
measure wu included in the Houae 
Republicans' GSijnfcract With America, ami 
Uaww GOP leader pledged lo vote on 
the 10-poini crontnuH within the first IQQ 



day* or the ttMth C^ti£Htes< which er >n- 
vened Jan. 4. 

Hie Paperwork Reduction Act estate 
Jteheri the Office of Information and 
Regulatory Affairs (01 HA) within the 
Whit* [louses Offin- nf M^jlli^-iu'-jii: and 
Budget (OMB). Although the kw expired, 
I M liA haj continued To operate under 
OMBV budget 

The officii mission to review and 
:ii j -T' • ■ ;■ ■ -.'I y amende/ paperwork and 
regulatory request*. It in abrn i.-hn v-l 
with determining the cmlM and benefit* of 
federal paperwork and regulations and 
their tikety impact on small firmt*. 

In jt> ctintinuin^ puah for reauthorraa- 
tfom of the law. the Chamber testified 
most recently lie fori; ihe House Smut) 
BiL^ne&. ( "ritnrajUce. ft urged the praei 
in support the* paperwork-reduction pro* 
vision of H.R. !* — the Job Creation and 
Win Enhancement Art of the Contract 
With AnierkiL 

The euihulaUv^ coat import of paper- 
work and rwfruluturj burden* haskruim' 
m severe — particularly for small bun$- 
neaees— that tnwinec^ert can no longer 
continue to incur these tiurrferui if they 




William M. Kathlfr, cMpttuh »1 ttw U,S, 
C lumber** RegfiltfEarir Affair* Committee, 
tnUflti In iupanft r^nuthonilnie and 
itrinrftaPHnji the Paperwork Ftoductkut Act. 

are lo remain eroiiiimically viable/* 
William M. KwMlta told the small-bud- 
turn panel, Eocbutt* jireaident and chief 
emcutive ciffiper of MED (.center Inc. 
Cleveland* w a nn Till ht .if lIh- < 'h^inl^r'-' 
board of direulorw and is chairman of its 
ITi^tlliliJfJ Affairs Committee, 

Coif ywr tumaturn and rtprentntttttvv 
immrthuirfii tit ' J//J.J JJZ-.HJL ami tiry*' 
fhi'tu to *iif)j*r)1 Infisifrtitm in rntnthmis.** 

Act 



■ Workplace 

Bills To Allow Work Teams Supported 



Tie LLS- Chamber of Commerce in 
dmngly OTpiKis-TiMi! IreirilaTimi tu 
allow comtuuiie^ to form cooperative 
empkiycr-crnptoyee 
WTifk tt i ams. 

The organization is 
bctpfag to S*wl a CfwfitkMi 
of faukim^ gn>iip> wnrk ■ 
ing for pajWLge of bttte 
intnxinctyl in the Senate 
by Sea. Nancy Landon 
ITwfiffllWilii R-Karu ami 
in the Huvls* by R*p. 
BteVt tSUTiderflon, R- 
Wld, B that would allow 
fiiu'h teams. 

The bills would 
amend the l«Bi Nat^fiaJ 
Labor Relatum^ Art and 
rcver*e two National 
Labor Relation* Boani 

iNLRBickwiiQife 

The N LRB dwwioia? 
held I K.if t mplog vr i^n 

pbywf MnpttbtaH ur ulayte-uivolve- 
flwrt praffratn* vialnte the ftAcnl labor 
Iaw 1 i prohibition a^ain^t "employer^ 




Mth i rablttkM ft thf Chjimbrr 



dl: A fni! 

ITr 



d> uninatei I" Ittlior oi^^fii/iiljorai, Thi«- ISWj 
lalxir-hiw pmiaion ik^aUng v^ith dttik™ 
of union* and collective bargaining 
al» restricted em piny ee- 
mvotveirwnl f^Ttum. The 

Natl'inai l^«^ir JiMlidinns 

Act claiuiifiefi a> nudur Mt) 
Lakir prurtln- thai lmd« an 
employer "to dominate or 
Interfere with the formation 
or admtflip*trati«n of any 
laJuFr iir^aJii^Li jiiik nr oun 
tribute financial or other 
Mrpprjrt ti> rL H 

It bnipijly tk*fira > d a labor 
nmniKauciri as ^mv urpini- 
. KUtinn of any kind, or any 
I H(;i?nry or employt* n*fire- 
I jittntatrt'c* flMgntbM "t* pUoi. 
; in whir'h i'mplny<N.f;- |i.uu< s- 
I pat? anri which exbtn tat the 

or riealinj? with tOploytfi 
conciTnihx grtr-vunnw. mat 
aps*, niuw i if jpay, hi mrs of «n- 
ir comliUof l« uf wt»rk. M 
the ln^, (liiicussMins between 



workers and management uf wurkpljtf** 
ih™e« may take place cinly TJiftiuRh cfjllc^' 
ttn-'bar^HininK arrajsp'tuftH^, n^rau^ 

ML'.is i union eompanH!?* do not ha^ 

.-i i fh urra njifc-i ni^ilit, fc«mph ty i ■ r-t'rn f il-t py |,r 
work ttianu; wnijli) hkfly [h- ij> -rwwn ilky'd 
The pnpoiod TKAM Art— Hwinw)* 
for Kmplown and Maiiuj^nwni— *\*^ 
••'"• 'i l'\ ka.^p'tiuurii. rhairmtva uf thf 
Senate Labor and Human Ki^oiirri^ 
C^nmittoe, anrl (^niijemm. wmdd ckrily 
that such coo|M*rative prti^mmf. in tb* 
workplace are kyrd. 

OpporUujtiei C>pmmiltee iformi*f'y 
Kducntinn and Labor!, on which 
Gundorsnn server and ihv St^nate ^>ft'3 |h, 
that Kajwbauni chairs were expects * * 
apfuuwthdr mwtUTfj^ in latt? PMiniwry 
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or* ^ # 



ra^fnrwJi air; f/.S SrmUr, 



ADVERTISEMENT 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy 
A Judgment Against Your Corporation? 



Al yourmuny ^ benefits of owning u 
coqwraiion could he wiped twi over 
BnwV The I R S add viwi you and 
ywi haw not kept proper corporate 
"Wuiicn Vim Ltuld In* (Ik very 1 tax benefits 
to which the law entitles ww. 

Hire .ire Man.- uvi.ni Tionnr stores'* 
tltrt « from actual ooim caw»: 

, Joseph P. nhtuined a Uimi I Rio i hi * i rtp >• 
rj,l <*i without Ufc pit^tT ban documents and 
t( *pora»e minute.. A> a result the court 
^IKirul biro to pay addiiHm.il taxes r.f 

t ^ -W.C., Inc. wai foncd to pay 

! ''-^M uuLited earning* ta* 

its <wptmue minute* were meom- 
£*• They cxpwaod "no specific, definite. 

'edible plai W " m jufstify atxtimuLiiiOf 
Klines, uocratilng ft iht a „ m . 

Kec Tinsii6ociiAtu- ii^.s^heajttbnihcr. 
M an expensive une. espeu.JK K>i miiJI 
J* 1 'W""^ Most eiflrepn.1 kui> <k> rent tikt? u» 
I**! line kerpvg monk PrcfaibJy he 
J»«e 110 utkf fcj^. ndl ^ j^jpmj, 

l*^ 1 <towiiri|-lii silly to keep Ktiunfc of 
■ | Uildef mauiijis and hoard of dnattB 
v c,Jn ^"l<e«ping minutes laking 
■ek-^dopiiiji n.M*n N «tv..i-4i , l n all n w i 

4lZT Mri,h who llflVc k ** "Trtunn he 
^ ' lht '> ''"bJlokeciiitvonK Y«m should 
_ « "Hporate reuvdkeerwjj than*. ll* 
•V- " i fturt , j ./.. ... , WJrj „, v , () rtle 

L | rtM5ltiiijifi\, etc Anvthinp yiiu 

'•WlJotT r" 1 ^ 1W * J,na * ,r "** 10 ^ 

**2K5 • *■ **d. • * tah In 
'"ly db, '^^undtlliTUkeiflfiereis 
» CVkl " >M imllKai Mill 
l! '-™l»«hiHc a ||vftc*wie 

^Jja Butyoy, 



■naiyncnl..flniaLmiLuii .i 

- Vi '* Thr'.' V *** '"n 1 *"'"" »" WJ '«"• 

for r^Z** ^ isnern-ad amlhultcr 



TIktl- jstow iiway far you tq solve ywr 
airponile reconlkecping prohfem^ With- 
am a la^er; w -iilioul ^yirrg big focx, ami 
yfk ilhm.lt spending a Icrt dl'littic. Virtually nil 
if Cittti^ ytMi vlHI stvlt fifittl lIic jlf^ady 
compiled in The Cumpb-ii- Ikmk vT Cor- 
fwn ^if I Wiwhy ltd N'iduotot. Nichoiiu 

'.I -•" ■ !V ll'. ij ilk' llJ^hl'. [Hpflirl.II Li>IUpLJlLT 

diikctte^ Tor The Cumplelt* Hook of 
( iirpomtc ForiTO Thc*c diskette* tun 
save you hours of volunbte lime — tmi! 
can save you liirndh tlitmsimds of tax 

But forming « :nrpni;iiinn in unh il^ 
Iitm «cp twanl txiilcfrtiK "the ultimair lax 
sIktKilt." Tlmu^h taivteiwvi ^ ncjdAl, 
rnstny people an: denied rhetrrighcful benefit 
from wntr^ their own ccx\x#&hmi Ted 
Nkhniiift im iliac many busmen 
neeck\j mw? help t$tr Ihej' mctrp,^ntcd 

\n.i ■■ In; jVL-pjiul llli- C onipkit* 
li'.M>k of i orf«>nili' Komis R\'i?r\'thiric |h 
MinplilWd.. lirlhe* vhj Lr ytu scLranry cm 
compkie any fomi m mmmc^. All you do 
iv fill in ;i few blinks iwd iriM^il ihe conv 
pletixl f^Ptin kii yipor uxord hoiA. Whtn yoo 
own this book, yew arc granted pwiriiwnn 
to reproduce every form H you sire hdnricl 
^ if i kecpii ik' > ■< hii i . wimrjte reccrnls iww you 
can caieh up in m* lime J list cumptctr a l ew 
H.ink% fm rhe thiols >™"ve alsviidy cknw in 
the avripnny. !f\ legal \Mki ft \m*S>% (k^s 
rf All. the pntc i* thrni you woukl pay a 
bwyer fur one hour ofcouiwling 

Km ju>t a Ninnplr ol fchal you'll 

Muido of Slcdthokkri Vtenin^ 
MkuA^ of Sp« riot Mcrfinft 



r 



1-NiNJ hHMHUl 



l i l iLi\ i! 



■h in 



f Arty tftft&f Hfrt/ <f _wm arr f^r iW> 
iPi'jjiiiriWfT and Jjrmtof ; 
■\nnnwlrnen4% fep Aiticie» tif uktMpmsHiMn 

.\rlTctx1iTicnl% to By Law* 
Yciu will idio TOLcrve uJI the OOCk- 
I ti i-h.lcr jnd direciiirs n;*n.>tLni]n^ you wilt 
need including: 

- Si *i "i ii mi n in-, nf ciTiinKt^i * Atdhcvuri^ ham to 
tf*puftmi4i ■ r\ppn n A ii «wpf iate 1« ts Hi sou 

* l>nq>ruiiKMi oi' purdiLttinp apjti ru#?r wp- 

f ■. 'rim m i^rw NJ^tiJ** *fii»m/.ff/i«jf 1 ::rti4 , r/i l «^ 
/ryjfl: j/ifi-fi i + S*t1iilg ^ifjir «df]U> * I hnxTfT\ f 

* AwtbmifuisT ^Hirc-^iw^ jk^iHiu * Mnyviv « 
Salcuf uiviH'Xut: LixMrLs ■ S Hn-j duihin ■ IkuikiLiTiii^ 

* favbnnjidpviLJttitk- Afv^ntiiiniiflf warnty 

tluv >i mil feiXMve die ftmn^ oaiiliil sr» 
Liutlnri/i: lhi> of ik-M* r.tviaviqg (httpt 

^.-IfMI' 

* PblNiiHi m juiit'ir si Linn 17 fil.ui'. • M:\fk.il jih! 
Limlua nrunbitivnlcfll ptttrti ■ Skk (»> pMi * 
Split cMtnr lil^ m*nirJVf • triiut^littil hnqn 

- SckMiLUNhip ;ui! pni^rum * Sleek 

• "H , ■ i inwjfi Hii iiHtininti * F rn.iii, mJ irnw 

*lmg |ikn • f.wtwp k^ 11 iiervjpe% ■ ninMrii^i 
hiiuuv vncciol Knn«^ 

JiM pra i if the above forma cati CM you 
Insfhilreih tif dnH:irs m k^il fee%.. 

This entire locKe-k%d colletTioo q| 
■wj nullified foniiv rower I .SO pdge^ of 
fornix), with clear iiiHlrLMrtJurih for their 
iiv Arlf a* %wnple& ni ounpkted 
fornix *e!U for only 51 1^ 

And. a** ukitli all Deartxini VhvaA pnxl 
uclvrt wdb wmJcran inin: ladXkLty iranry- 
hock pmiiADeL Exumiue Itur voFlcvtiuik, 
arii if I'm 4iiy rawn you arx- iwjt pk-as.%1 
s r 1 1 jrri ii fop a pr< n* ! ip"*c ivTh u k k f :ikc :i ok incur 
to pluLTp yxurr onkr now. iuk^ mimedtfAch 
hegm divine time mi money. 

Cornplele tht? trajpnri hckm iuvJ nun I 

^ vi* |lil"~"] 

..i V III- * liMN Ml . JltM-iK«» i «>ttH> I 




W Jt$MVrt* li>i«< -h. n v„, f ami 
<bk'k pii.iunirr lli'ii^t.1^^ y^pin 

ftwtki * t> ft tn^ iw o\ si i 
ftmta A MAC MMm-« si i 
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A4i«wi Niimtw. fjHlc 
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Telecommunications 



Survey Bolsters Congressional Efforts 



The needs of business users will be 
taken into account by Lhe twu 
congress ional committees rewriting 
America's fl I -year-old communications 
Uw t thanks to the U>S, Chamber of 
Commerce. 

Findings of a nationwide 
Chamber survey of 0,B(X1 m^mbera 
Of ail aiffl*a from a wide spectrum uf 
industries- were presented Jan, 17 
to the chairmen of the House and 
Senate Commerce cummitteea— 
Rep. Thorns J. Blitey Jr., R-Vsl. 
ami Sen, Larry Prcsfiler. R-S-D*. 
respectively, 

The survey was developed by 
the Chamber's Tywummunicatfon* 
Infrastructure To*St Force, com- 
posed of more than 1 ID user* and 
prnvidprs of telecommunication* 
services. Thy results revealed that 
current and potential business user* of 
l.hr ^i.i-^-iiltNl iPir'i-i Ni^n.n *:iii*-rhi>;l w.-s> 
want Jiive^ to iniihiple providers uf s^r- 
vices and related hardware and software 

piodaeta, 

The»rv w ahu> iiverwhelmiTip support 
fur priv&Le sector development of 
standards far accessing comrnunicatiar^ 
networks and for network customer 
equipment* the results showed- 

Chamber members who responded to 
the survey strongly believed the federal 
government, should nor require nriwurkv 



to contain electronic gateways through 
which law enfurremenL aiithnriLies could 
-■livr. 

They also said that there is a pressing 
need for ejcpansiim of LftWK protecting 





At a Chimber prtsi nMrnnce, S*n. Lorn 
Prissier, R-SJK+ kfL md Jbp+ Ttaim J, 
BhUy If.. rNevt tluikftd la* fcatirt«i 
fatareuon fw Hi lurwy ai teJccotttmnntej- 
twin ncre Hd pnmdffre. The Ifwnuhtrt 
unJ tbe poi rndti will be awl in wrrliitE; 
lr |e carfltil nn k .p1 ion I I BjWl ! IM • 



intellectual property and that legislation 
should define what inf urination Can be 
lawfully downloaded from networks. 
Legislation should aLso establish restric- 
tions and survey n*(ir rnrh'iiE* wiki 



'"Husiness users have u significant 
aLake in E=itMtirittg that lie congressional 
debate on the national information Infra- 
structure evolves in a manrter that s* sup 
portive of their in Le ream," said Jo<ly 
Olrner, the Chamber's director and 
>[hs-.lJ I'intiisfil fur domestic policy' 
at on event at Chamber headquar- 
ters where the survey result* were 

*The results of this survey will 
be most helpful to the Commerce 
< VumnitU'e w_s it drafts h'lecrjinrrtU- 
ikiuatiims reform le^kn.iun^ said 
Rliley. Like the Chamber members 
purveyed, "I too believe that it to 
competition, and not rciguJiition. 
that will bring new and innovative 
information and entertainment sfir- 
vires to American * at rvusn liable 
cost,** he A&id. 
Added Pressicr: "Because America 
telecommunications network will 1*6 
Urmnced und built by the private sector; 
the demands and views of the hufiinus** 
uaer community [reprewirt] an e* y 
( r ■ tii ■ I important, perHpeciive lhat 
deserves [Congress'] careful attention ' 
These views h;o. « ■ '"-'-n iiriilerreprescnteti 
in 1 'uiiirri-^s. "fnt! LruiL uhimk/ed Unlay." h e 
saJd in resptuw to the survey 

Wiley's and Frcssler's enramittecs o& 
<\\(H j ct*"-i1 Uy hiyin writing tflecumrtiNi' 1 - 
cadons dert^jlation bilk .shortly. 



■ Taxes 

Health-Care Break Urged 



Tr i «. ■ I " S. C huiii her of Commerce iti 
urging Congress to restore and 
expand the 2B percent tax deduction firr 
health -care expen*es of the self-em- 
pJoyed and UTiincorporated businesses. 
The pniruion e^qjnied at the end of 1998. 

The Chamber testified on tht iasue 
before th€ Hou^e Small Bujiineaa 
Coram itlee on Jotl 20 and the Ways and 
Mam Sttbeananittee on H«dth on Jan. 

Lwa Spra^rue, manager qf employee- 
htiftefitft po(k?y for the Chamber, urged 
the ponoh "to permit 100 percent dtiiiio 
tion of health - insurance cost*, Sound tax 
palky dictates full deductibility of pre- 
mium iht s^lf^iiwuraniK copta m iirdfaory 
and netCMiiry business uxpeitait 

In addition, she noted, "there is no 
valid Lax-policy reason for treating thi* 
small en t W« Inezes any differently^ 
than larjfe companies. Incorporated 



businenaeii may deduct 100 perrant of 
their heuith-injvurance costa aa bu^ine^s 

>'V||.-JLSr:- 

The Ways und Means panel approved 
u biJl to reinstate the 25 percent tax 
provision on Feb. fi. 

The Wayv mad Mam meuKure. upon- 
sored by committee Chairman Bill 
Archer; It-Texas* would make the Z'* 
pe refill d^ilu^r. k .nii |i!-i rnanenL H and 
KtttNctire for 1994. Since the rledurdon 
vw^ enacteil in VM\, it had bin renewed 
annually for one yiw only But hut yrar, 
CongrG&ft declioed Us rwiew iL 

Le^idatidD to iwtnn? the 25 pervenl 
deduction wus introduced in the Senate 
in late January by Sens. Charled E. 
Gnisslejv Mow» t WUIium V. ftotfa Jr., 
BrtkL and D»vid Pryo^ D Ark. 

A bill m IKpnttfl to be apfirove^i by 
t unjfn^fi Mm* federal Lajces for 11*94 
mrv due*. 




Uu Seito^u?, rhdili|;€>r £»l tniu^itp-lifnrff^ 
poHcy fflf thi U.S. Ch#ml»r. arm i Hmr* # 
Wiyi ind M&tm subccwnmitlM ID riln»tttf 
Ihr 4icnNh-ciirv Ui dedudion for ifndl f rrm»» 



Catt (/our rrprtwutatiw mul MttttU*** 
immediately. Vrge them to appw^j 

owe 1 ^ aarp^Mae^ Afao p «.rpe J!fr«"i & 
inmate the dtihctitm fo 100 ^fffdtff* 
O/rr/ ^.t Cfj/«fi>/ ftili titrittkboord * 
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ADVERTISING Hdl 

Market Place 



Nations 



BUSINESS 
OPPORTUNmES 



^J*«aWahwS. gong buura*** pjw 
Duw * ™ MH anl»<. 
k^, ^rribuHon u ,- V .,• 

^n^und PjIrti u |D0()| 



°U«WITE£D WCOME 

^a?ifil^u <intf **** tt - 



p^^E for iHwrno'inn fiprwn 



*lft£iL Cn "« 5"* Surifj, Lam 



Orator Cip™ 



2f* ^■Tu 11 *™ j~ 



^'rEHTiriNi . 

^HMhiJtiS* to Pcri1tQ* art 

L^StSi^ftON CO., MS.. 



BUSINESS 
OPPORTUNITIES 

LET 'HE [jdvEflNMEJ-H FINANCE 
Mlttf! iuaMiru GtJHftfaana lfi> ffflOC 
fiim rKs^ow ftir-lUfl-i 



FlriANGIAI, * HE F0OMI 
AftE you loaning <Qf ■ pfotfirsi 1© ufl 
rhrouflrh niaraido- Qui r»ili> wrariif* Sand 

15 €Q lot and mfortnuksn rMI win 

cnirvjB yovir Hit. OQ &* SlD*. Mu™ IN 
47IH37 



HOME WORKED HEEDED' IMXHJ FNii 
V/a«k PiiiaJale' LA&l- Piui fT.EC BAM 
^ai.s Aii r .- rvh^.- Miv.fiA twin A 



FT JMCOME WHDLESALIKG OoM 
Bhh Hoi Mt.U Sms nnutw irtfi WSE 



MCJWt-GFERfrTtD WEALTH ttUILUElW 
ircDTfHl Flflbra *ifly 5iiFrif LSA5E For flu 



STAY HQ ME WAKE M V&M 

PrDC*llinq Will F«f LDRll CoTtipPty I 
V4li Ami Woi* EHofipw* CHI Pud DM 



A5S£ MDiitid AW CLERICAL Jtf» Aw 
A^ltlltte Nispt' Fio* bitohfliilw 1 $«Kd 
SAGE 44 HO^fcL-iaALjSlSl Bwtlit 
Lan* TaHafniW**. FLUfjfW 



MD*JEV|AAK.rNQ OPPOflTUNlTV VOUR 
UWV WOO* ttm* |IW mertllivti- pMiltMt 

fttr^fiinrfl Hdttfll 1 B Ouilhil R4pn RfUa. 



HIGH PROFITS, MB Ml M Mp 

Fnncrti» Furs 1 Sen Hank Leg* 
fom« wfi ifwrucuoro ind http 
p«0e proieei their ««5Te For 
S?00 00, you got 9 popuiir wgii 
lorms wrh ydu 1 cOTvpany fxarn* on 
enrh ph^ pfomntinnjl mjlfrbil^ 



ttii YDUfi cwn poai lini 

mtllHfW JHW ri«r\| bnng 
b$ riNn«lB<1 wffll rum c^tlv 
timm fUup c«r on hundrw 
□ ill*. Hu»*\\\i*, l*r* 
Mtrbh*fn5^* i/itQi^ft Millo 
'««Jta* Ap| 7r Sivii 



BUSH4ESS 
OPPORTUNITTES 















vrfjl lip* to inn fOut e#n hcm*bai*ti 



f* ptan mwnafltoiflly, Or|J*f lt*f rpi#t* 
WkiH QNy |fi M tfl: MET CO Bo« 
m. Sen DvgtL CA32W 



$19,525 EVERY MOUTH! 



fotf rffaJ' cni vflv pir rtw^Pi VKft-^ii 
Itw pert, "ftj ittn I «di 1*4 onttvig Sw- 

Rn i JnCE flimflimm partifi cn THE 
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BUSINESS SERVICES 



130 r'jyt* juidff Daldi>i 

,.r MlrtHflll ill 



CREATivrrr on sale now 

EkKtaAa i«wuprwt waJEMn CDean. 



n mm* iMTi pcm fportlliOft 
wt «r« ;h« b«t m the i£a 



COMPUTERS 
SOFTWARE 



FREE SOf rw^P£ IffT friMnplI Rrtptyb 
S*cd IT 00 Bhpginn 
Scniuvi Ekn fliAJv VA 2254k 



FINANCIAL 
SERVICES 



hOMEGW^LRiS! ft^VE tSO.MO TO 
tX&mm ytu irm\ FREE «*Sr 



FURNITURE 



9HANIK DF FURNITURE 
C.ajL>Mfi4t LfifVfT HttCh f wrmtui" C* 
SaflVffrJl Dr , Ihomm*** NC ^ 
ChM TOLL FREE t«H W7lHl 

*iOME DELiVtff* 



LONG DISTANCE 



13 Ml*¥ »00i Oi 
COAST TO COAA 
mil Non» 0#nr- P 

*. 4 HI! 



tad Owe* H 



OF SPECIAL 
INTEREST 



Own tiQtiif 



VESTlCiATE BEFORE TDU WVE3T 
PO in 383 KirtUil-d WA m*c&: 



«WTil*1«4Vtl*IClEl 
tBOO donr.-f rn?nlhi r i Fo> »*a#i Sanfl 
3A5H X RJM^IJ Ehlt IBt-ft. Koifftl* NE 
H 



REPLICA WATCHES LARQE &flii-;'i-;ir 
WirrvTy Catalog la 00, Piui BASE 
GLMIHI tWTEP.Pfll&ES- Bni 



S^IC^ES^FiJi ilfTEflVltwirtQ IECH' 
NIQUES Lfrnfl 1na1 HitPatt jatrl Sena 
M l*r- Id Mn.»l**Jiii}nj| Hf<W» F*£> &i 



24 HH EMPlOvEE « 


J&MIS HOTLINE 


1 wop ■ *^jfcB |t .Z5 
A*g Q9ti»dO,Ov1P 
-AFcrrtt! TX il 7<m4Bti 


P»i Ml* 4 Mir. 
A C;**!* ^l D F| 




PRINTING 



P B IN Tifi Q A*lO M AILiNQ' Cnm« j t 
Ritndy ClfCu^ Dliiribitflad f 9 IhHwiUid 
I'UfKunara C-hgckirfl C«me ^a'M n "n ' i 
t* ildrl J.0DQ M3C0 S.DQfl Hi 00 
'D.OW - ItAA OO >M vHmfei or iftm 
SlaUui-ov. Malcliipg f tQ Enval^ayai Fw 
0j«> t*0 M MC EWTE ApRlSCtt. POB 
M l MvahaJl Ml 4|M 



PRINTING SAVE $$S 

HIGH QUAlimOW PRICE 



FUU 5f KiCf Sin W n*i, »TtwnF3a 

write to 1AXY PHINT 
Pfl mot 
CHHTWMlB VA 5044 



Send inquiries to; 
R0, Box 1200 
WssfihiKton. DC. 20013 

mm 

Clraiflttd Adwrtriirig 
or CAii TOLL FREE 
BOO- 42 4 674 G 
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H M U.S. Chamber ■ 0^ # 

MemberServices 



The U.S. Chamber of Commerce offers numerous series* and publications to its members, 
Here is a partial listing of these benefits. 



Management 
Seminars 



'Cr&ASig Value 
/ RirVtour 
^^^H Customs and 
ErrployeariNil 
bethaiopeof 
T^^^^ta a saWte saw- 

■ 111 Chamr*'? 

a^^B m^B learning 

James Beteco Suvittl fOCSl 
Dwt&onofl 
Uvcti 7 turn t to 3 pi eastern time 

1m firfi ssniiriflf in GLS s fiflnng 
j>enas wH twture James ^aiascc 
pr^ess&r ol mflrd^engnt at Sat 
Diego StffrS" Urwysiiy and co- author 

Swftjiio. jiiriQ Ju Cfrajflnoir 

For jiim h iui m mftyr ncufrng 
prcts tqr downlinks and l^ng rght5 
caU i -BD0^3WT30 or |2D2) 4EJ 59*0 

Olher upcoming aerninwa. with to 
date topic and presenter oJ each. are. 

Waitdi 21-ikingflg The Customer 
Pater Schoitt. aumor and w- 
ager^ert consultant 

Aprij ^-Tm Sm Game or 

BUOTeS3-4Jrta*ing t*e Power and 
Pntfttfitty of O^en^wt 
Mhrapsmirt, * jadt Srac* ajrnor iiraj 
cM e*eaitw officer SflmgStld 
(Ho.) ftflMaiX ifcatfunng Corp 

CcnTmunrGlJiCffr— The Gas& Kit! 
"''raps," manaMrnfl?'! crjraur^n;s 
Jufth Btta fto ftractow. andRfc* 

Becoming i Trara4Jor Person." R. 

l*i]f a-1"he Laadir imfeu 

Sufi Lfpftf. cfW eiecutwa officer 
or Dale Carnegie 1 A AmocuJoti inc 

Ifeyft- -R#-«ngnMnng 
Mana^mtfif A UotW* New 
Leaded " James Champy. 
m si CSC CenMiftfl. 



tiusness maw s portion on eacn 
Of foes* issues Two wis or racings are 
induded — one bassd on vows ess* in 
{ W aid on* on eadi senate*'* and 
'oiKt^nrjii^ftcuffl^AiJfj^ voting 
patterns during nre or har cQno/«3Jonal 
tenure 

To orcter New Trttfy Voted', call 1 -B0&- 
K56-eSte In Msiylgnd. call 14XHS2- 
145Q BaGjues puWicMior No. 0425 
Copies at* 17 50 tor Clmrrtbtf mpr> 
bers and tof ronmerjters, 

■ K eepin g Tabs 
On Congress 

The 

Chamber* i 
'995 

anc n?prai*nta 




It includes 
lawmater^ 

rotyn fiurnberi. 

ktammltM ws^niTwriti. ard hey 
Eijtff rnftmoers 

Aim included ar? acitffissses ard 
tlttphQne numrjef? trie lat^rnafce*^ 
dip/el oifjow H wsli as Osj^tw 
r.itsnQ&ol la#maim uiotos on key 
Ouw^'f^ttW i issues during tf^ir 
S^njttj* m Congress Upr ria ft rs Pi 

■J J ITU 3!Li IdlKI _i 13 1 1 Y - k-Tf 3HCEJC fl W 

npi^^convnltaL 

Haus* Cafain«.liwJ aQ§fXW And 

Trniwdbo»oaiK50ttlL& 
Cnemfjif m*fTt»n md fiO lor *on- 
^rigfrTfjfiri Bulk-rjrOe* ifeainb sttb 
M IMH To ofdw call 1 800 6» 
&5« In Ma^nd caH 1 900 3S2 
U50 P4iqdWl puBJcaTjon I4n 



How They Voted Development 



A r*tm h&iyqp o# tne O^ 1 " 1 "^ r^tw 

ojwij ir» maori wun of tit 
badva ar« ctu mi fl uw of tnt 



The U S Chamfer * Institutes kr 

Ij- r-n III lit I ■ II llll ■ j I ^ ■ hi ■ II I I ■ mid 

ong nr- ■ IVM^ni 
proorsrn tor attootffjon anrj local and 
!^a» flwnbar e*«drv« wfl Otgm iti 

The pnjr^raffi, iM^ch nf^j fftngftan 

jind cornrnunicjConi Sfeit 4 set to< 

jur^ii'iiuniv^QitmOmL 



m Sauch fena. fnd.: June IS 33. 
:jni^rsiiy or Georgia, m Athens, Ga. 
June 25-30. Sodh^m Wefihodisi 
■Jni^rg:^- in QsilUa July 0-14. 

rUCtA;- Jvt/ 16 21 Universe 
Colorado, & BoUter, Goto ; Aug 
Unrvs^tv of Delaware, in tJwarh. 

Aug 13-13 CoHflgeal 
C^Taiteslnn. it. ChartHsiun, S C (Tar 
ltf?r-ilm& pancipan&L and Jan S 1-2(1, 
1996. Unirtftfy ut GWamn in 

Fartinrnlirnrjnt.HDrmaton ca-i 
|202i 463-5670 

■ Education 
Publications 

Thfl C^airWr's Cflntar WorKtonce 
Prep^alw has if ee pufctotons 
besgn*d brj busin««, cornrnj- 
nirjei and pwrts prepare today's 
riixtents lor inmanWs pte. 
Ate* Century fltorta* Flirfidv*! 

m J ' j' c-: " HO i J ■ I HteOl r -- : ''*"'- |rK 
iranaioon prorams <togned onrj 
uTir^rrie^utd by local flducabcp and 
business feadsri frimughaput the 

xur-rv 

Orrlwgvr ErttacftvBiPawif 

iParants and tjusm^ss and Gontnufyfy 
mdm |*rTrJha^ari^-xTOtul 
program! tfyti naw been used to 
increas* parental mvo^manr m 
^ildrsnaeoucahon 
ym J Crnnwvty fitott it? 

higfclghb 20 progrflm- ; !h.if fi^nuiii^ 
#hiat can be adi*md *rtTen aenmmu- 
nir> urnJes befu*ta a conwdn waion 
Toordiranyorajithiwapurjlica- 
tm^iheCeiwtDrVlibrtto 
■ r |2DZil 463-5625 




■ Slate Chamber 
Diiectory 



RalatKjnt 



A tebng d ofAcm and si<*tf 
ot siafiA diDrntjera c? 1 commwee and 
tHj3*>&53 and tduslry associdtians it 
amU able nam the GhAmtjer's Office o 1 
Chamber o< Commerw flal 

The WS^ffJ^PBCfr>y 
ntzalinns" addre$s«s and 
and im numtos The putiTcatiori 
aSQinqU«Sil8bne wfcWephon* 
numfin, oi ihe toy nwugerant 
nemrjuns of the U.S Chamber and * 
rngrn.£Kir§fii|}and rfiarXfitinj C$merS 

To order the directory, whtcri cos® 
ST0 |w copy (quantity dixounis ore 
available), cal i2Q2i ^-SSdO. or send 
ectafc payable to the US Cham^ 
to U.S Chamber of Con»«e. 
Pu^WnsFutttmirfl IfilSHSr^ 
N W , Wasiwglofi. D C KOfi2-2Q» 
Ask for pubAcatan No. 0431 



■ Hew Survey On 
Employee Benefits 



employe* c < / 



A survey o( employeni T9S3 
cc^tB a avA^otrfft trcm iht U.S. 
Chvnber 

The turv^ show* ma avenge 
arm#H en^iioywi pay lor M 
an^byitt' tenoins and ihe p* 
ag* oH irva? ajnovnt atlocat**d w 
Wftraityp«tfb9nip*t5 NiW 
trie jMwape cosi ol bmKta by 
antibyndutiry 

Alw«6^«lheEmpkiye» fl 

pr^pi TheMff^OTdwe^ 1 ^ 
MM to compjrrj ihwr benfllti 
rhose erf firm? m ttw «me (f1 **5L 
geugraphc ngign anflusccal^ 

n w on tdMand mmm* 

onrtpiiim and « avitldbla □n**' 
or 3 4 ifcft <Ma ^ 

S3S floin proajcaconiWd** 

* 1t5 una 
ToO*ri«woreenr> call 



